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Middleburgh Library Association
Board of Trustees Meeting Agenda
November 18, 2024

1. Call To Order

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval

4. Approval of October 21, 2024 meeting minutes
5. Treasurer’s Report

6. Best House Treasurer’s Report

7. Director’s Report

8. Committee Reports:
a. Best House

9. Old Business:
a. By-law Amendment "Trustee Right To Attend Meeting Remotely™"

10. New Business:
a. BOT member resignation.
b. Nomination to fill empty seat
¢. Executive Finance Committee

11. Public Comment
12. Executive Session (if needed)
13. Adjournment

Next monthly meeting Monday, December 16, 2024 @ 6 pm



Middleburgh Library Association
Board of Trustees Monthly Meeting
October 21, 2024

1

a.

b

C.

2,

3.

7.

,Call to Order

Time — 5:30pm

. Present; Terry Pavoldi (Library Director), Diane Stewart (Co-President), Sarah Beekman (Co-President),

Kelly Rossmann (Secretary), Deborah Brigadier (BH Director), Marilyn Wyman, Scott Keidong, Scott
Walsh and Sarah Hunt (Treasurer)

Absent: Carrie Foland and Dan Dial
Guest(s): Erin Luciano (FAM Funds Rep.)

Pledge of Allegiance

Agenda: Questions, Additions and Approval

Motion to accept the agenda with the addition of “Committee Reports™ -a). Bereavement Leave Policy and
“New Business"-a). Trustee Education.

Scott K, 2" - Deborah B.
i. Aye—7No-0 Abstain—0

. Approval of September 16, 2024 meeting minutes

Motion to approve the September meeting minutes, Marilyn 2™ — Deborah B.
1. Aye—7No-0 Abstain—0

. FAM Funds Representative

Erin Luciano handed out “Investment Management Review” Booklets to all attendees. She discussed both
account’s Portfolios and answered questions from the trustees. Erin will add Sarah Beekman as an authorized
viewer of the Spencer Bequest (all necessary paperwork to do so had already been completed). Erin will remove
NBT bank account ending in 3777 associated with the Spencer Bequest as that account was closed on 10/15/2021.

. MLA Treasurer’s Report

Sarah Hunt informed the board that both FAM Fund accounts are up. Profit and Loss still shows total book sales
as § 135 (should be § 1,435 as July’s Book Sale proceeds totaled $ 1,300). Sarah will double check that figure
with Mary at Eveningstar, Sarah will ask again if it is possible to view Eveningstar’s Quick books.

Motion to approve MLA Treasurer’s Report, Sarah B., 2™ -Marilyn
i.  Aye—7No -0 Abstain-0

BH Treasurer’s Report

Kelly reported that there were two tours in September that netted § 144. Also, the 9/14 “Unknown Paranormal
Society™ event at the Museum netted § 239 (Note: their 10/18 reveal event at the library had about 50 attendees).
Cruise-in Grand Prize Winner was Sally Handy. A check for $ 250 (donated by State Farm) was mailed to her.

Motion to accept BH Treasurer’s Report, Diane, 2™ — Deborah B.
i. Aye—7No—0 Abstain—0



8. Director’s Report
Terry briefed the board on MVLS Annual Dinner at Fort Hunter Library on 10/2/24. She thanked those Trustees

who were able to attend with her. Terry reminded the board that trustees are invited to all MVLS Director’s
meetings. Terry and her volunteers have started preparing the Library for October’s Halloween event. She now
has plenty of black tablecloths but can use some more Goadies (especially Bugles). She thanked those Trustees
who have signed up as a baker and/or volunteer. Around 45 children attending each night. Terry had an idea of
inviting the public to come in to Library and wrap their Holiday gifts (Library provides supplies).

Motion to accept Director’s Report, Sarah, 2"~ Marilyn
i. Aye—7No-0 Abstain-0

9. Committee Reports

a. Policy: Bereavement Leave Policy was sent to all trustees. Correct wording for Immediate Family was
discussed, along with omitting the “coverage” portion of the policy.

Motion to accept Bereavement Leave Policy (omitting #4-Coverage), Scott K, 2™ — Deborah B.
i. Aye—7No—0 Abstain—0

10. Old Business: None

CORRECTION FOR SEPTEMBER MEETING MINUTES * year (not month):

a. Use of FAM funds monthly gain
Discussion about purchasing short term vs long term items, cap on spending, best percentage to withdraw
(reminder that FAM Funds recommends we do not withdraw more than 4% each year*).

11. New Business:

a. Trustee education requirement: Trustees were reminded that they must complete 2 hours of trustee education
cach year. Program options were cmailed to all trustees throughout the year. Scott questioned some programs.

12. Public comment(s). None.

13. Executive Session (if needed): N/A

14. Adjourned 7:18 pm

Motion to adjourn — Kelly, 2" — Marilyn
1. Aye—7No-0 Abstain—0

Next meeting will be November 18, 2024 @ 6:00pm Summary submitted by Kelly Rossmann
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The Middleburgh Library

A b g & Dr. Best House and Medical Museum
lm BURGH 323 Main Street, PQ Box 670
LIBRARY Middleburgh, NY 12122

(518) 827-5142

wWw \ar.mititileburghlibrary. info

Be part of our story!

Middleburgh Library
Director’s Report — November 18, 2024

e Financials: Please see attached Operating Receipts and amended Operating Receipts for July.

e Meetings, Workshops & Tours:

Tuesday October 29 at 9:30 - Director’s meeting with MVLS on Zoom to discuss SCPL.
Wednesday November 13 at 9:30 - Joint Automation Council meeting at SALS.

Tuesday November 19 at 2:00 - Online Webinar Creating Inclusive Libraries for Patrons &
Employees. https://cdlc.libcal.com/event/12866009

Thursday November 14 at 2:00 at the Sharon Springs Library — Senior Clerk, Rebecca Young
will attend the Youth Services meetup.

e Programming:

Our Hogwart’s Halloween event was a huge success. Between the two evenings we hosted 85
kids and their parents which means we had around 300 people attend.

e Grants & Donations:

We received a $500 Dream & Do grant from the MVLS Foundation to purchase a convection
oven and an induction burner for the community room. Outside groups will be able to use
these for their functions and the library will be able to use them for cooking programs.

* Spotlight:

I'd like to thank all of our volunteers for helping out with our Hogwart’s event: Cyprus Hill Farm
and Barber's Farm, our trustees Diane Stewart and her husband Richard Roland, Marilyn
Wyman and her husband Rick, Dan Dial and his wife Laura, Kelly Rossmann, Deb Brigadiere and
Scott Keidong. I'd like to thank library staff: Rebecca Young, Laura Pelton, Marie Haley and Josh
Walther and our wonderful volunteers: Vicki Degroff, Kate Clingon, Sonny Ochs, Andrea
Paglieri, Jason Pelton, Beth, Bobbi Ryan, Laura Livingston, The Work Family (Deb, Andy, Lauryn
& Jacob and Lauryn's bff Emma) and the Ortiz Family (Ashley, Hunter, Wesley, Michael, izzy and
Ashley's brother Nick!) the VanArdsdale Family (Daisy, George, Zinnia & Tate), Heather Skinner,



Maria Mcgrail, Michelle Raguso, Rose Ganster, Kay & Emily Hebert and Dominic & Marina
Pavoldi. There is no way this event would happen without all of you!

&



Middleburgh Library

2024
Month YTD
Operating Receipts November YTD
YTD
System Grants
11.3 LLSA 2024 $1,633.50
11.3 LLSA 2023 (Final) $174.60
11.4 Legislative Grants (Bullet Aid) N
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants _ g
Create Grant 2024 " : $2,500.00
Galasso Grant (General) h
Caples Fund
Summer Reading Grants i )
MVLS Mini Grant \ o 15373.53
WGY Christmas Wish $600.00
Stewarts $600.00
Price Chopper $300.00
Donation from St. Marks Church $795.60
Sterling Insurance $250.00
Schoharie Valley Lions Club $500.00
Other
Valley View Liq.(Programming/Harry Potter)
Fenimore Grant (projector/etc.) $12,500.00
Dream & Do Grant (MVLS Foundation) $500.00 $500.00
Total $500.00 $20,527.23
YTD
Other Receipts
11.14 Gifts & Endowments _
January $2,000.00
February $350.00
March
April by .
May $75.00
June 7 3 $2,156.00

Wedding Budget Page 1 0of 24



Middleburgh Library

2024
Month YTD

Operating Receipts November YTD
July $651.50
August $500.00
September $100.00
October
November $50.00 $50.00
December
Total Gifts & Endowments $50.00 $5,882.50
11.15 Fundraising
Concerts $4,920.50
Book Sale $1,435.00
Book Nook $9.00
Christmas Cards (Anne Lamont)
Crock Pot Cook off $465.00
Carnival (Food donations) $45.00
Basket Raffle $199.00 $199.00
5x5 Art Sale (2023) $40.00
Total Fundraising $199.00 $7,113.50
11.16 Donation Jar/Desk
1-Jan $30.00
2-Feb $94.00
3-Mar $75.00
4-Apr $176.00
5-May $225.00
6-Jun $104.00
7-Jul $175.00
8-Aug $72.00
S-Sep $61.00
10-Oct. $50.00 $50.00
11-Nov.
12-Dec.
Total Donation Jar/Desk $50.00 $1,062.00
11.17 Other
Refund from Personnel Concepts
Reimbursement from SCPL for book $32.77
Reimbursement from COB for book $19.99
Reimbursement from BH for hardware store charges $170.49

Wedding Budget

Page 2 of 24



Middleburgh Library

2024
Month YTD

Operating Receipts November YTD
Book Replacement fines _ $31.00
Book Reimbursement /Gloversville $20.99
Reimbursement from the BH $47.67
School Tax Funds
Total Other $0.00 $322.91
History & Genalogy Room
Total $799.00 $34,908.14

Petty Cash Reimbursement |

Wedding Budget Page 3 of 24
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Best House Advisory Committee Meeting — November 6, 2024
Meeting started at 5:00 pm (Note: No meeting was held in October).

Present: Bobbi Ryan, Terry Pavoldi, Kelly Rossmann and Suzi Strakosh-
Kochersberger, Sarah Hunt, Deborah Brigadier and Laura Clark.

Treasurer’s Report: Kelly reported September’s ending balance of $ 12,193.95
(S 1,233.89 in receipts/$ 769.08 in disbursements). Also, October’s ending
balance of $ 13,320.06 (S 1,750.50 in receipts/$624.39 in disbursements). The
web domain yearly fee of $ 19.17 was paid for by Kelly Rossmann (a donation).

Discussion:

-Electrical wire being stored in garage (for Electrician to install outlets in garage).

-Furnace serviced and dehumidifier leak repaired on 9/19/24.

-General Security came and replaced dead batteries in sensor in the Front Parlor.

-Melissa Neely returning on 11/16 @ 3pm for another Psychic Medium event.

-Dumpster needed to discard items in Carriage House that are no longer useful.

-Library’s Black Light will now be stored at the Best House (in Carriage House).

-Tree still needs to be evaluated by an Arborist(keep vs removing tree).

-Need to contact Tony Irwin for a Home Inspection (ask an Engineer to come too).

-Windowpanes will be replaced in the next few weeks by Lenny Coons.

-Lally Columns need to installed in basement for support. Steve Ryan can install.

-Discussion about both side porch repair and front porch repair (due to dry rot).

-Back porch was painted by Laura C, Bobbi and Suzi-looks great!

-Thank you to all the volunteers who helped make October events successful.

-M.0.M.S. discussion (downstairs of house open for tours, apple crisp in carriage
house, Shortsville Reindeer and Mim’s Lemonade on lawn selling hot chocolate).

-Decorate BH on 11/16 @ 9am for the holiday.

ACTION ITEM:
-Contact Tony Irwin for home inspection.
-Contact Arborist to evaluate our tree.

Meeting ended 5:35pm Next meeting: December 4, 2024

Minutes submitted by Kelly Rossmann



Proposed amendment to Middleburgh Library Association By-Laws

All trustees shall have the right to attend meetings remotely, either by phone or via an online
application, and participate in discussion, if that trustee is unable to attend in person due to illness,
inclement weather, work commitments, or other valid reason.

A trustee attending remotely shall be considered part of the necessary quorum. However, a physically
absent trustee shall not have the right to vote on any library matter.



