MIDDLEBURGH
LIBRARY

Middleburgh Library Association
Board of Trustees Meeting Agenda
June 19, 2023

I. Call To Order
2. Pledge of Allegiance
3. Agenda: Questions, Additions and Approval

4. Approval of May 15, 2023 Annual Meeting minutes; Approval of May 15, 2023 regular
mecting minutes

5. Treasurer’s Report
6. Director’s Report

7. Committee Reports:
a. Best House

8. Old Business:
a. Committee Assignments

9. Necw Business:
a. Wade Abbott Long Range Planning
b. Employee Retention Credit
c¢. Nominating Committec (move nominating officers to January)

10. Public Comment
11. Exccutive Session (if needed)

12. Adjournment



Next monthly meeting Monday, July 17, 2023



Middleburgh Library Association
Board of Trustees Annual Meeting
May 15, 2023

1. Call to Order and Welcome
A. Time - 6:00 p.m.

B. Present: Malachi Martin (Co-President), Diane Stewart (Co-President), Kelly Rossmann (Treasurer),
Deborah Brigadier (Best House Director), Terry Pavoldi (Library Director), Carolyn “Carrie” Foland,
Scott Keidong, Sarah Beekman and Daniel Dial.

Absent; Marilyn Wyman (Secretary)

2. Pledge of Allegiance

3. Agenda: Questions and Adoption
Deborah B. made a motion to accept agenda as is, 2" by Sarah B,

Aye — 7 No— 0 Abstain — 0

4. Reading of Spencer Bequest

“The net amount of the bequest was $123,548.87, which sum is to be held in Trust, subject to the
restriction that the Trustees or officers of the Library Association shall not at any time invade the
principal of the Trust, but shall use only the interest therefrom for the purchase of boaks, for
maintenance and repairs, salaries and the general running expense of the Library.”

5. Thank you to Cora Forslund for serving on our board these past three years!

6. Swearing in of new Trustees/Slate of Officers

-Carolyn “Carrie” Foland and Danicl Dial were elected to serve on the Board for 3 years.

-Deborah Brigadier made a motion that the slate of officers be,2° by Scott: Malachi Martin, Co-
President, Diane Stewart, Co-President, Marilyn Wyman, Secretary and Kelly Rossmann, Treasurer.

Aye — 8 No—0 Abstain—0

7. Approvals: Kelly Rossmann made a motion to approve the following, 27 by Scott:
-Library Association Attorney-Daniel Ross

-Library Association Bank -NBT

-Library Association Newspapers -Time Journal and Mountain Eagle

-Library Association Asset Management-Fenimore Asset Management

-Library Association Best House Director-Deborah Brigadier

Aye — 8 No — 0 Abstain 0

8. Calendar of Events was discussed.

9. Adjourn: Carrie Foland made a motion to adjourn at 6:09pm, 2™ by Sarah B.

Aye -8 No — 0 Abstain - 0



Middleburgh Library Association
Board of Trustees Monthly Meeting
May 15, 2023

1. Call to Order and Welcome

a. Time - 6:10 pm

b. Present: Terry Pavoldi (Library Director), Mal Martin (Co-President), Diane Stewart (Co-President),
Kelly Rossmann (Treasurer), Debarah Brigadier (Best House Director), Carrie Foland, Scott Keidong,
Sarah Beekman and Daniel Dial.

Absent: Marilyn Wyman (Secretary)
c. Guest(s): Antone “Tony” Irvin, Home Inspector/A & S Complete Home Inspection (left at 6:30pm)

2. Pledge of Allegiance

3. Agenda: Questions and Adoption

Motion to accept agenda with addition of: New Business “e”: Wade Abbott & “f”: Tony Irvin by Diane,
2"% by Daniel Dial.

Aye—8 No—0 Abstain—-0

4. Approval of Minutes:

Motion to accept the April 2023 minutes by Deb B, 2™ by Carrie.
Aye —5No—0 Abstain—-3

5. Treasurer’s Report:

Kelly agrees with BQ reports. Reviewed FAM Fund and Best House balances. Informed all of Insurance
Policy renewal schedules: March = Directors & Officers through Mount Vernon Fire Insurance,
September = Building & Liability through Hanover Insurance plus Worker’s Compensation through New
York State Insurance Fund, November = Flood through Wright National Flood Insurance. Budget increase
notice will go out to MCS Superintendent Mark Place tomorrow, Library received a check from
Middleburgh Central School District for $ 3,317.92. MCS Business office found our portion of the PILOT*
payments were never distributed (from 2017 year-2022 year). *Middleburgh Meadows/Schoharie
County Industrial Development Agency PILOT agreement allowed the municipalities in the Village of
Middleburgh to collect payments in lieu of taxes from the grocery store and housing unit portions of the
Middleburgh Meadows project for 15 years starting 2017. Robyn Bhend, School Business Manager, has
requested future payments be sent directly to our Library. Tabled: Settlement-Mohawk Industries stock.

Motion to accept Treasurer’s report by Scott, 2" by Diane
Aye—8 No—0 Abstain—0

6. Director’s Report




Terry and Diane attended MVLS Spring Symposium in person (Kelly and Scott via Zoom). Terry will ask
NPF Ins. Agent if a rider can be added to current Insurance policy for Cybersecurity Insurance. Plans for a
Carnival themed Summer Reading Program “Kick off” is under way (date/time to be determined).

Motion to accept Director's Report by Kelly, 2° by Sarah B.
Aye—8 No—0 Abstain—0

7. Committee Reports

a. Best House Advisory Committee

Two quotes were obtained for replacing current Oil Tank in basement (Kelly will work en getting one
more as third quote never received as promised). 4™ Friday Cruise-in and BH tours are back this year.

Motion to accept committee reports by Dan Dial, 2" by Scott
Aye—8 No—0 Abstain—0
8. Old Business:

a. Approval of 4/11/23 EFC minutes

Motion to accept Executive Finance Committee meeting minutes by Deb B, 2" by Scott
Aye —7 No—0 Abstain - 1
New Business:

a. Committee Assignments: Tabled.

b. 4™ Fridays: Library will not participate in May’s 4" Friday event.

c. Summer Reading Prizes: Prizes are still needed — contact Terry for details.

d. Insurance: Kelly will ask NPF Ins. Agent for several new quotes for Building and Liability coverage.
e. Wade Abbott: Mal will ask Wade to attend our next BoT meeting to start our Long Range Planning.

f. Tony Irvin: Tony’s inspection report and an aerial photo of BH roof was passed out to all board
members. Tony then gave an overview of current condition of Best House Roof and his
recommendations to repair the roof. He recommends roof repair and sealing be done by Angelo
DiCaprio/Drag On Dumpsters & Excavation. Angelo’s proposal dated May 1, 2023 for $ 30,000 was also
passed out to all board members. Tony did offer to do a yearly inspection of Best House roof design at
no cost.

10. Public comment(s): None

11. Executive Session (if needed): None

12. Adjournment: Motion to adjourn at 7:00pm by Carrie Foland, 2" by Diane
Aye —8 No -0 Abstain -0

Next meeting will be June 19, 2023 @6pm AT BEST HOUSF. Summary submitted by Kelly Rossmann
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6:55 PM
06/08/23

Accrual Basis

Middleburgh Library Association
Account QuickReport
As of May 31, 2023

Type

NBT Bank - 523901
Liabifity Chack
Liability Check
Liability Check
Check
Deposit
DCeposit
Check
Check
Liability Check
Paycheck
Paycheck
Paycheck
Paycneck
Paycheck
Paycheck
Paycheck
Paycheck
Check
Check
Check
Check
Check
Check
Chack
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Check
Liability Check
Liabiiity Check
Deposit
Check
Liability Check
Deposit
Liability Chack
Faycheck
Paycheck
Paychack
Paycheck
Paycheck
Paycheck
Paycheck
Paycheck

Date

06/01/2023
05/01/2023
08/02/2023
05/02/2023
05/02/2023
05/04/2023
05/11/2023
05/11/2023
05/12/2023
05/15/2023
05/15/2023
05/158/2023
056r15/2023
05/15/2023
05/15/2023
05/15/2023
05/15/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
06/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/16/2023
05/17/2023
05/19/2023
05/18/2023
05/18/2023
05/22/2023
05/24/2023
05/30/2023
05/31/2023
05/31/2023
05/31/2023
05/31/2023
05/3172023
05/31/2023
05/31/2023
05/31/2023

Total NBT Bank - 523801

TOTAL

Num

EPay
E-pay
E-pay

DD22,.,
bD22...
DD22..,
opzz2..
pD22...
ppaz...
DD22...
Db22...

20188
20188
20180
20181

20182
20193
20194
20185
20186
20167
20188
20189
20200
20201

20202
206203
26204
20205
20206
E-pay

E-pay

E-pay

DD22..

Ad)

Name Memo Class Cir Split Debit Credit Balance
188,208.05
NYS Employment ... 8687685 7 X -SPLIT- 461.80 197,746.15
United States Trea... 14-1397376 ... ¥ -SPLT- 763.54 166.982.81
NYS Employment ... 141397376 1... X -SPLIT- 120.73 196,861.88
Reimbursme.., X BestHouse C... 2.887.00 199,548.86
AmazonSmile Deposit X  Donations, Gif... B.75 189,555.63
Deposil X Donations: Gif... 395.00 1988,850.63
Migtel X Technalogy/T... 165,63 198,795.00
Migtel X Technology/T... 80.95 189,714.08
QuickBooks Payroll... Created by P... X -8PLIT= 3,537.56 106,176.48
Pavoldl, Teresa M Direct Deposit X -8PLIT- 0.00 196,176.42
Haley, Marie Direct Deposit X =8PLIT- 0.00 186,176,428
LaMent, Anne M Direct Deposit X -SPLIT- 0.00 196,176,489
Pelion, Laura Direct Deposit X -SPLIT- 0.00 186,176.49
Rolland Jr, Richard | Direct Deposit X -SPLIT- 0.00 186,176.48
Young-Cherizard, ...  Direct Deposil X -8PLIT- g.00 196,176.49
Zurgk, Darlene T Direct Depostt X -SPLIT- 0.00 186,176.48
Diamond, Michagl J Direct Deposit X -8PLIT- 0.00 186,176.48
Laraway's, Inc Acct it 1823 .. X Heating Fuel 370.37 185,806.12
Village of Middlebu... Acct #00623 X Water & Sewer 272.33 185,533.79
Middleburgh Hardw... Acct#126 X Maintgnancs 14.89 185,518.80
Kyle's Waste Mana... Inv #874941 Bldg Operatio... 28.00 185.480.80
Collaborative Sum...  Inv #27828 X Summer Read.., 80.27 185,410.53
Staples Business C... Acct #10382... X -SPUT- 711,42 185,188.11
Mohawk Valley Libr... Inv #4392 X Technology/T... 474.43 194.724.62
Ingram Library Ser...  Acct #20V7083 X Books, Period... 954.73 193,729,889
Times Jaurnal Acct #T001761 X Bocoks, Period... 82.00 183,637.88
Baker & Taylor Inv #HB5026... X  Books, Period... 18.11 193,618.78
Baker & Taylor Inv #H85018... X  Books, Period... 147.04 193,472.74
Lookoul Books Inv BARUD3S... Books, Pericd... §27.24 182,845.50
Cook's lllustrated X  Books, Period... 66,95 182,778.55
Times Journal Inv 85726CL X  Election Expo... 382.17 192,396.38
George Joehnson X  Election Expe... 150.00 192,246.38
Bennie Jorgensen X ElectionExpe... 150.00 192,095.38
BQ Tax & Accounti...  Inv #23-8036 X  Bookkeeping /... 106.75 191,920.83
Middieburgh Librar...  Acct 0007 -SPLIT- 234.35 181,756.28
Teresa Pavoldi Reimbursem... X ~8PUT- 56.30 191,689.98
NYS Employment .. 141397376 1. X -SPLIT- 124.48 191,575.50
United States Trea., 14-1387376.. X -SPLIT- 780.64 180,784.86
AmazonSmile Deposit X Donatiens, Gif.., 10.78 180.7B5.65
National Grid X -SPLIT- 358.52 190,436.13
United States Trea.,.  14-1387376 ... X -SPLIT- 302.98 189,633.15
Deposit X  [Donations, Gif... 582.00 190,215.15
QuickBooks Payroll... Crealed by P... X -SPLIT- 343765 186,777.50
Pavaldi, Teresa M Direct Deposit X -SPLIT- 0.00 186,777.50
Haley, Marie Direct Deposit X =SPLIT- 0.00 188,777.50
LaMont, Anng M Direct Deposit X -8PLIT- Q.00 186.777.50
Peiton, Laura Direct Deposit X  -SPLIT- 0.00 186.777.50
Rolland Jr, Righard | Direct Deposit X -SPLIT- 0.00 186,777.50
Young-Cherizard, ...  Direct Deposit X -SPLIT- 0.00 186,777.50
Zurek, Darlena T Dirgct Deposit X -SPLIT- 0.00 186,777.50
Diamond. Michael J Direct Deposit X  -SPLIT- 0.00 186,777.50
3.681.54 15.112.08 186,777.50
3,681.54 186,777.50

15,112.09
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6:57 PM Middleburgh Library Association

osi08/23 Profit & Loss Budget vs. Actual - No Best House
Acerual Basis January through May 2023
Jan - May 23 Budget § Over Budget % of Budget
Ordinary Incoms/Expense
Income
Aid | Grants

Grants 8,500.00 4.000.00 2.500.00 162.:5%

LLEA 172,20

Ald | Grants - Other 0.00 900.00 -500.00 0.0%

Total Aid | Grants 667420 4,500.00 177420 136,2%

Denatlons, Gifts and Endowments 1.884.54 8.000.0¢ -8,105.46 23.7%

Fundraisers

Arts and Craft Sale 135.00
Basket Raffle 558.00
Book Sale 88.09
Jar 431,89
Fundraisers - Other 0.00 2.500.00 -2,500.00 0.0%

Total Fundraisers 1.212.89 2.500.00 -1,287.01 48.5%

History & Genealogy Room Income c.00 100.00 -100.00 0:0%

Library Tax Funds Q.60 0.00 0.00 0.0%

Other

Mise . Insurance Rider Payments 0.00 200.00 -200.00 0.0%
Other - Other ) .00 3349725 -33,497 25 0.0%

Total Other 0.00 33.697.25 -33,887.25 Q0%
Tatal Income 8,781.73 43,187.2% -39.415.52 15.8%
Expense

Bidg Operation / Maint

Equipmsnt Repairs 208:35
Maintsnancs 20428
Bldg Operation / Maint - Other 1.08143 6.000.86 -4.918.57 18.0%

Total Bidg Operation / Maint 1,684.87 6,000.00 -2.415.33 2B4%

Bookkeeping / Accounting 105,75 3,500.00 -3,304.25 30%

Books, Periodicals & Audio Visu 4,090.80 12.000.00 -7.808.10 34.9%

Employee Benefits

Travel Miles 282.00
Employes Benefits - Other 0.00 100.00 -100.0G 0.0%

Total Employee Banefits 282.00 100:00 162.00 282.0%

FundraiserExpenses 21.22 200.00 -178.78 10.6%

History & Genealogy Room Exp 0.00 200.00 ~200.00 0.0%

Insurance

Bullding/Liability 8.578.82 7.560.00 1.078.82 118.4%
Directors & Officers 578.00 1,800.00 =1.022.00 46.2%
Flood 0.00 3.400.00 =3.400.00 0.0%
Insurance - Other -5,374.00 160,00 -5.474.00 =5,374.0%
Total Insurance 4.082.82 12.800.00 881718 1.6%
Miscellansous
Advartising 0.00 400.00 -400.00 0.0%
Alarm Monitoring 338.00
Election Expanses 88217 500.00 18217 136:4%
Equipmant 55.00 4,000.00 -3.943.00 14%
Licenses 6.00 500.00 -500.00 C.0%
Memberships 7500 800.00 -725.00 G4%
Miscellaneous - Other Q.00 500.00 -500,00 0.0%

Total Miscellaneous 11487 6.700.00 -5.551.83 17.°%

Office/Library Supplies 807.41 3,000.00 -2.182.59 26.8%

Postage and Freight 6.00 250.00 -250.00 0.0%

Professional Faes 13475 300.00 -165.25 248%

Programs

Summer Reading Programs 80.27 2,000,00 -1.918.73 4,0%
Programs - Other 2.08238 4:800.00 2717 62 43.4%
Total Programs 2.162.65 5.600.U0 -4,537.35 31.8%
Salaries and Wages
Gross Payroll 39.715.70 ar.7e0.0a -58,064.30 £0.6%
Payroll Taxes 3.847.67 8,000,00 -4.352.33 45.6%
Workers Comp & Disability 1.388:85 4.500.04 -3,111.18 30.9%

Total Salaries and Wages “rszz 110.280.00 £5.527.78 40.8%

Technotogy/Telecommunicatians 5903.28 9.000.00 -3.096.71 B85.6%

Utilities

Electricity 2.104.81 5.000.00 -2,895.39 A2.1%
Heating Fuel 5.064.02 9,000.00 <2,935.98 B74%
Water & Sewer 520.33 1.20000 BT9ET 43.4%

Total Utilities B,688.26 15,200.00 £,511.04 57.2%

Total Expense 7374481 188,430.00 -142 B85.19 39.6%
Nst Ordinary Income -53,863.08 -137.232.75 73,260.57 48.6%
Net Income -63,963.08 -137.232.75 73.269.67 A46.6%

Page 1



The Middleburgh Library

¢r Dr. Best House and Medical Museum
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Middleburgh Library
Director’s Report = June, 2023

e Financials: Please see attached Operating Receipts.
e Meetings and Workshops:
| will attend The Fight Against Book Bans free webinar after the fact.

e Grants:
We have received our $2000 CREATE grant to fund the Not so Quiet Concert Series.
We have received a $340 mini-grant from MVLS to fund a program for Summer Reading.
We have received a $600 grant from WGY Christmas Wish to fund Summer Reading.
We have received a $250 donation from Sterling Insurance to fund our Summer Reading
program.

e Programming:
June is Pride month and we have partnered with the Schoharie Library to offer two programs
targeted at the LGBTQ. community. The response has been overwhelmingly positive although

there has been some negative sentiment.

Registration for the 2023 Summer Reading program begins online on June 17™. The theme this
year is All Together Now!

e School Visits:
On June 13™ we will be hosting the 4™ grade classes from the elementary school. They will
have a library tour, a scavenger hunt and, of course, information about our Summer Reading
Program.
On June 15™ we will host the children from Country Classroom for a tour.

e NARCAN Public Access Project:

A metal box with two packages of NARCAN, the opiate reversing drug, has been installed in the
back hallway next to the bulletin board. The boxes are meant to be taken by anyone who may
have a need for them.



Middleburgh Library

Wedding Budget

2023
R Month ~__YTD
June YTD
[ I June __YiD
System Grants -

11.3 LLSA 2022
11.3 LLSA 2021 (Final) $174.20
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants
Create Grant 2022 $2,000.00 $2,650.00
Galasso Grant (General) $2,500.00
Caples Fund $4,000.00
Summer Reading Grants
MVLS Mini Grant $340.00 $340.00
WGY Christmas Wish $600.00 $600.00
Stewarts
Price Chopper
Donation from St. Marks Church
Sterling Insurance $250.00 $250.00
Other
Fam Funds (Programming/Harry Potter)
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation) -
Total $2,940.00 $10,264.20

R - . Yim
Other Receiﬁts - ) o - -
11.14 Gifts & Endowments
January
February $900.00
March $250.00
April $25.00
May $25.00
June $50.00 $50.00
July

Page 1 of 24



Middleburgh Library

2023
- - - B Month YTD

June YTD
August
September
October
November
December
Total Gifts & Endowments $50.00 §1,250.00
11.15 Fundraising
Concerts
Book Sale $181.00
Book Nook
Christmas Cards (Anne Lamont) $25.00
Crock Pot Cook off $371.00
SRP T-Shirts
Basket Raffle $558.00
5x5 Art Sale $110.00
Total Fundraising $0.00 $1,245.00
11.16 Donation Jar/Desk
1-Jan $190.00
2-Feb $241.99
3-Mar $113.00
4-Apr $147.00
5-May $140.00
6-Jun $105.00 $105.00
7-Jul
8-Aug
5-Sep
10-Oct. *
11-Nov.
12-Dec.
Total Donation Jar/Desk $105.00 $936.99
11.17 Other
Refund from Personnel Concepts $25.90
Reimbursement from Wade Tours $200.00
SRP T-Shirts
Reimbursement from Hanover
Book Replacement fines $58.94

Wedding Budget Page 2 of 24



Middleburgh Library

2023
B - ‘Month ~___YTD

June YTD
Book Reimbursement from SCPL
Reimbursement from the BH $357.22
School Tax Funds $3,317.92
Prize from Annual Dinner/MVLS
Total Other $3,959.98
History & Genalogy ROoOMmM $40.00

Total $3,095.00 $17,696.17

Petty Cash Reimbursement | I

Wedding Budget Page 3 of 24
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