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Be part of our storyl

1. Call To Order

2. Pledge of Allegiance

The Middleburgh Library
& Dr, Best House and Medical Museum
323 Main Street, PO Box 670
Middleburgh, NY 12122

(518) 827-5142
www.middleburghlibrary.info

Middleburgh Library Association
Board of Trustees Meeting Agenda

August 19, 2024

3. Agenda: Questions, Additions and Approval

4. Approval of July 15,

2024 minutes

5. Middleburgh Library Association Treasurer’s Report

6. Best House Treasurer’s Report, Approval of June Best House Treasurer’s Report

7. Director’s Report

8. Committee Reports:
a. Best House

b. Executive Finance Committee

9. Old Business:

10. New Business:

11. Public Comment

12. Executive Session (if needed)

13. Adjournment

Next monthly meeting Monday, September 16, 2024



Middleburgh Library Association
Board of Trustees Monthly Meeting
July 15, 2024

1. Call to Order and Welcome

A. Time — 6:03pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Sarah Beekman (Co-President), Marilyn
Wyman (Secretary fill in), Sarah Hunt (Treasurer), Carrie Foland, Scott Keidong, Dan Dial and Deborah Brigadier
(Best House).

Absent: Kelly Rossmann (Secretary and Best House Treasurer) and Scott Walsh.

2. Agenda: Questions and Adoption

Motien to accept the agenda with addition of MVLS letter review under New Business, Deb Brigadier 2™ —
Dan Dial.
i. Aye—7No-0 Abstain-0

3. Approval of Minutes

Motion to approve the June 17, 2024 meeting minutes. Scott Keidong, 2" Carrie Foland
i. Aye -6 No—0 Abstain— 1

4. Middleburgh Library Association Treasurer’s Report
Sarah Hunt presented the Account Quick Report and the monthly Profit and Loss report, FAM funds down slightly.

Motion to accept the June Treasurer's Report. Diane Stewart, 2 Scott Keidong.
i.Aye—7No—0 Abstain—0

5. Best House Treasurer’s Report

Best House Appeal Letter was a great success and has brought in $4000 so far. Tabled report approval until Kelly
Rossmann’s (Best House Treasurer) returns.

6. Director’s Report

Terry Pavoldi provided her monthly report and the MLA Operating Receipts. She informed the Trustees of meetings
attended and program updates. Of note, we have received the $2500 CREATE grant check to support The Not So
Quiet Concert Series. John Flynn will be the next performance on July 28",

Motion to accept the July Director’s Report. Deb Brigadier, 2™ Scott Keidong.
i. Aye—7No—-0 Abstain—0

7. Committee Reports

a. Best House

Deb Brigadier informed the Trustees of the impact ground hogs are having on the foundation of the BH porch and
main building. There is also evidence of powder beetles. She will get someone in to evaluate the infestations. There
was a discussion of the need for a long range budget for the Best House as costs will continue to escalate and the
building is old. Will continue to investigate potential funders.

8. Old Business.None



9. New Business

a. Trustees were provided an update on a former employee issue.
b. Book Sale will be July 27, 9-2. Help needed for breakdown at 2pm
c. Reviewed a draft letter supporting the MVLS system.

10. Public comment(s). None

11. Executive Session. None

12. Adjourned 6:45 pm

a, Motion to adjourn — Carrie Foland, 2™, Dan Dial.
i. Aye—7 No—0 Abstain -0

Next meeting will be Monday August 19, 2024 @6pm.

Submitted by Marilyn Wyman
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¢r Dr., Best House and Medical Museum
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*DLEB GH 323 Main Street, PO Box 670

Middleburgh, NY 1z122
LIBRARY (518) 827-5142

Be part of our story!

www.middleburghlibrary.info

Middleburgh Library
Director’s Report — August 19, 2024

Financials — please see attached operating receipts.

Meetings & Workshops:

Wednesday August 7, 2024 — BHAC meeting at the Best House @ 5:00
Monday August 19, 2024 - Building & Grounds meeting at 5:15 in the library
Tuesday August 20, 2024 - Fundraising meeting @ 3:00 in the library
Thursday August 22, 2024 ~ Director’s Council in Amsterdam @ 9:30.
Tuesday August 22, 2024 — Meeting with MVLS at Cobleskill Library @ 9:30

Programming:

Our summer reading program ends on Thursday August 15", Participants have until August
29" to turn in their reading records and get their raffle tickets for prizes.

Grants & Donations:

Fenimore Asset Management is donating $12,500 to all four libraries in Schoharie County in
honor of their 50*" Anniversary. We will be receiving the money sometime in September and
hopefully will use it to upgrade our projector set-up.

Spotlight:

I’d like to thank our staff for all their hard work this Summer in a VERY busy library. Thank you
Anne Lamont, Rebecca Young, Marie Haley, Laura Pelton and Josh Wahlter for a great summer!






Middleburgh Library

2024
Month YTD
Operating Receipts July YTD
YTD
System Grants
11.3 LLSA 2024 ~ $1,633.50 $1,633.50
11.3 LLSA 2023 (Final) ) $174.60
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants gt
11.7 Other State Aid (Construction)
Private Grants )
Create Grant 2024 . el $2,500.00
Galasso Grant (General) "
Caples Fund d
Summer Reading Grants
MVLS Mini Grant _ |
WGY Christmas Wish $600.00
Stewarts $600.00
Price Chopper $300.00
Donation from St. Marks Church $795.60
Sterling Insurance $250.00
Schoharie Valley Lions Club $500.00
Other
Valley View Lig.(Programming/Harry Potter)
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)
Total $1,633.50 $7,353.70
YTD
Other Receipts
11.14 Gifts & Endowments
January $2,000.00
February $350.00
March
April
May i $75.00
June e $2,156.00

Wedding Budget Page 1 of 24



Middleburgh Library

2024
Month YTD

Operating Receipts luly YTD
July $651.50
August $500.00 $500.00
September 1
October
November
December
Total Gifts & Endowments $500.00 $5,732.50
11.15 Fundraising e
Concerts ~ $815.00 $2,750.00
Book Sale _ $1,300.00_ $1,435.00
Book Nook
Christmas Cards (Anne Lamont)
Crock Pot Cook off $465.00
Carnival (Food donations) $45.00
Basket Raffle
5x5 Art Sale (2023) $40.00
Total Fundraising $2,115.00 $4,735.00
11.16 Donation Jar/Desk
1-Jan bl $30.00
2-Feb $94.00
3-Mar $75.00
4-Apr $176.00
5-May 3 $225.00
6-Jun \ $104.00
7-Jul $175.00 $175.00
8-Aug
9-Sep i
10-Oct.
11-Nov.
12-Dec.
Total Donation Jar/Desk $175.00 $875.00
11.17 Other
Refund from Personnel Concepts
Reimbursement from SCPL for book $32.77

SRP T-Shirts
Reimbursement from BH for hardware store charges

Wedding Budget

Page 2 of 24



Middleburgh Library

2024
Month YTD

Operating Receipts July YTD
Book Replacement fines % $31.00
Book Reimbursement /Gloversville $20.99
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS $15.00
Total Other $S0.00 $99.76
History & Genalogy Room
Total $4,423.50 $18,799.96

Petty Cash Reimbursement

Wedding Budget

Page 3 of 24
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Best House Advisory Committee Meeting — August 7, 2024
Meeting started at 5:00 pm

Present: Deb Brigadier, Director; Bobbi Ryan, Terry Pavoldi, Kelly Rossmann, Laura
Livingston and Laura Clark.

Treasurer’s Report: Kelly reported ending balance of $ 11,169.64 (S 2,754.78 in
receipts/$ 1,268.50 in disbursements). As of 7/31/24, FAM FUNDS balance was
$98,918.92 (up $ 4,578.32). As of today, Appeal letter has brought in $ 4,758.00.

Discussion:

-Unknown Paranormal Society will investigate the Museum on 10/11/24 and will
hold a reveal session at the Middleburgh Library on 10/18/24.

-11 tickets still available for 9/7/24 “Messages from beyond the Veil” event at the
Museum with Melissa Neely.

-A third Woodchuck has been trapped and relocated. Will hold off on contacting
an exterminator for both the Woodchucks and Powder Beetles.

-Bobbi picked up new Polo shirts (from Middleburgh Hardware at no cost). One
additional shirt will be ordered for Matt Coltrain. Hardware Store also provided
plexiglass for Museum’s X-ray Viewer at no cost.

-Tony Irwin came to look at the front porch and basement foundation issues (still
awaiting his report). Deb will contact Tony to ask his fee for inspecting the rest of
the house (including the tree with chains) as this needs to be yearly.

-The following Contractors have come to inspect the Museum’s foundation (we
are awaiting their reports): Curt Hotaling (C&H Contracting), Mark Reed (New
Time Remodeling) and Glenn Packard (Alpha-Omega Contracting).

-Roof job is 100% complete (including the installation of the heat tape).

-Old metal rod that held the “Open” sign was removed (Thank you to Perry).
-Franklin Car Club stopped by on 7/31/24 - all raved about the Museum.

-4 Electrical Outlets need to be installed in rear of Carriage House (ask Richard).

ACTION ITEM:
*Request BoT approval of MLA reimbursing BH for all Appeal Letter expenses (=
$ 825.89):$ 172.45 (envelopes)/$ 217.60 (printing and folding)/$ 435.84 (postage)

Meeting ended 6:05pm Next meeting September 4, 2024

Minutes submitted by Kelly Rossmann



Executive Finance Committee notes from our July 29" meeting

I We discussed the need to be proactive as we are made aware of the
rising costs of labor and services. These costs will continue to rise in
the foreseeable future, and we need to budget accordingly.

I The possibility was discussed of diversifying our portfolio by taking
some of the funds from Fenimore Asset Management and moving
them to another investment group or placing the monies into CD’s or
a similar safe vehicle. Having all one’s eggs in one basket may not be
our best bet. The percentage amount has been left open waiting on
the opinions of the rest of the board

ll.  Actively using our Fam Fund gains. We discussed creating a three-
tiered wish list for the library and selecting one or two items
(depending on cost) each month and bringing those wishes to
fruition. Tier one: Needs Tier two: wants: Tier three: wishes. Or
something similar.

IV.  Meeting the financial needs of the Dr. Best House and the best
course of action moving forward was brought up. There needs to be
some serious discussion as to how we should move forward in these
challenging times. The Dr. Best bequest was made to benefit the
library and help it continue to do its great and necessary work in our
community. A case can be made that this may no longer be the
situation.

l'understand that some of these topics will need multiple discussions. | hope
that on item Il we could make a motion to put this into practice post haste.

Sincerely,

Dan Dial

Chairperson



Executive Finance Committee



