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Middleburgh Library Association
Board of Trustees Meeting Agenda
February 19, 2024

I.  Call To Order

2

Pledge of Allegiance

(¥

Agenda: Questions, Additions and Approval

4. Approval of January 15, 2024 meeting minutes

i

Treasurer’s Report
6.  Dircctor’s Report

7. Commnittee Reports:
a. Best House
b. Executive Finance Committee
¢. Fund Raising Commilttee
8. Old Busincss:
9. New Business:
a. MVLS & Joint Automation

b. Tax Levy
¢. Co Treasurer Position

10. Public Comment
1. Executive Session (if needed)

12. Adjournment

Next monthly meeting Monday, March 18, 2024




Middieburgh Library Association
Board of Trustees Monthly Meeting
Jan 15, 2024

1. Call to Order and Welcome
A. Time - 6:02pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart ( Co-President), Mal Martin (Co-President), Marilyn
Wyman (Secretary), Kelly Rossmann (Treasurer). Carrie Foland, Sarah Beekman, and Scott Keidong.

Absent: Dan Dial and Deborah Brigadier (Best House).
C. Guest(s)

2. Agenda: Questions and Adoption

Motion to accept the agenda with the addition of jury duty, Employee Retention Credit and Tax Cap 2024.
Diane Stewart, 2" —Scott Keidong.
i. Aye—7No—0 Abstain -0

3. Approval of Minutes

Motion to approve the December 18, 2023 meeting minutes. Kelly Rossmann, 2" — Sarah Beekman,.
. Aye —6 No—0 Abstain— |

4, Treasurer's Report

Kelly Rossmann presented the December financial report. She agreed with the Quick Report and reviewed the profit
and loss statements which needed corrections from BQ adjustment. Both FAM funds are up. Kelly ordered debit
card to pay for Best House website monthly maintenance cost.

Motion to accept December Treasurer’s Report., Carrie Foland, 2™ — Scott Keidong.
i. Aye—7No—0 Abstain—0

5. Director’s Report

Terry Pavoldi thanked Kip Degroff’s investigative work on fixing the library's projector. Discussion of Mohawk
Valley Library System (MVLS) services, Susan London would like to attend our meetings to better understand our
relationship with the MVLS. Terry also thanked Mal Martin, and his sons Aidan and Tadhg, for the Facebook live
show announcing the winners of the basket raffle.

Motion to accept amended 2023 December Library Operating Receipt report and December Director’s
Report. Kelly Rossmann, 2 Diane Stewart,
1. Aye—7No -0 Abstain -0

6. Committee Reports

a, Best House (BH) Committee, No report.

b. Executive Finance Committee.
Discussion of increase salary impact by new mandated hourly rates. There will be between 6-6.5% increase in
2024 budget. Discussed BQ versus Evening Star accountants. Was discussed further under new business.

¢. Policy Committee
Finalized the weeding policy. Reviewed Material Selection Policy. Reviewed and modified Conflict of Interest
Policy. Discussed need for employee policies to clarify a number of issucs including bercavement, snow
closure, tardiness, and early closure due to weather, such as snow.




Motion to accept committee reports. Diane Stewart, 2™ — Scott Keidong.
i.Aye—7No—-0 Abstain -0

7. Old Business.

a.  Nominating Committee. Sarah Beckman has agreed to be Co-President with Diane Stewart. Looking to fill
one trustee slot and Treasurer position.

b. Trustee Education Hours. Reminder that Trustees need to have 2 hours of continuing education credits
annually to maintain their position on the board. Suggestion to view outstanding presentations together at
the library. Archived sessions are acceptable.

¢. Employee Retention Credit (ERC). BQ determined we will receive $14,608.00 of ERC funds. We need to
pay BQ 10% of funds to process the request. Receipt of funds will take time.

Motion to pay BQ $1460.00 to process ERC request. Sarah Beekman, 27 — Kelly Rossmann,
L. Aye—7No—0 Abstain-0

8. New Business

a.  Evening Star Accountants Kelly, Diane and Terry met with Evening Star Accountant firm. All were
impressed with services they offered. They also handle other library accounts.

Motion to switch to Evening Star accountants by February 1, with the understanding that we need to adopt
a new check approval policy at the February meeting. Mal Martin, 2™ — S¢ott Keidong.
1. Aye—7No—-0 Abstain -0

b.  Budget Vote Legal Notices. Reminder we need to now pay for legal notices and are required to post the
library voting information 4 times, 7 weeks prior to the budget and trustee voting in May.

¢.  Performance Review. Marilyn distributed performance review documents the Human Resource Committee
has been working on.

d. Chili Cook-off

Motion to have Crock Pot/Chili Cook Off on March 9, 11am-2pm and make the suggestion donation §7.
Diane Stewart, 2™ — Kelly Rossmann.
. Aye—7 No—0 Abstain—0

Next BOT meeting
Need for Jury Duty policy and other polices discussed.
Tax Cap 2024.

K

ﬂ'ﬁ

Motion 1o notify the state that the MLA 2024 budget will be exceeding the 2% tax cap. Mal Martin, 2" —
Diane Stewart.
. Aye—7No -0 Abstain—0

9. Public comment(s). None.

10. Adjourned 7:13 pm
a. Motion to adjourn — Carrie Foland, 2™, Sarah Beekman.
. Aye -7 No -0 Abstain —0

Next meeting will be February!9. 2024 @6pm. Submitted by Marilyn Wyman
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5:13 PM Middleburgh Library Association

02/09/24 Profit & Loss
Accrual Basis January 2024

Ordinary Income/Expense
Expense
Bldg Operation / Maint
Maintenance
Bldg Operation / Maint - Other

Total Bldg Operation / Maint

Bookkeeping / Accounting
Books, Periodicals & Audio Visu
History & Genealogy Room Exp
Insurance

Building/Liability

Directors & Officers

Totai Insurance

Miscellaneous
Supplies
Miscellaneous - Other

Total Miscellaneous

Office/Library Supplies
Postage and Freight
Programming
Programs

Salaries and Wages
Gross Payroll
Payroll Taxes
Workers Comp & Disability

Total Salaries and Wages
Technology/Telecommunications
Utilities
Electricity
Heating Fuel
Total Utilities
Total Expense

Net Ordinary Income

Net Income

Jan 24

239.00
30.00

269.00

1,628.00
3,030.23
12.95

6,604.60
878.00

7,482.80

108.50
185.91

285.41

516.84

17.10
117.77
236.70

8,443.26
816.99
30.00

9,290.25
1,225.56

385.74
2,867.91

3,253.65

27,376.06

-27,376.086

-27,376.06

Page 1
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Middleburgh Library
Director’s Report - February 19, 2024

e Financials: Please see attached Operating Receipts.

® Meetings and Workshops:

February 8, at 9:30 on Zoom — Director’s Council meeting
February 29, at 2:00 — Summer Reading Webinar
March 6 at 9:30 in the Gloversville Library — Director’s Council meeting with MVLS

®* Programming:

We are working with Walt Silva from the Schoharie-Mohawk Institute for Science and
Technology on STEM programs for kids in 4" — 8t grade. The program will take place on the 3
Thursday of every month through June at 4:30.

On Saturday February 17" we will be hosting Clifford the Big Red Dog’s birthday party in
collaboration with WMHT public television. Our trustee, Diane Stewart, will be playing the part
of Clifford!

On Saturday February 24% we are hosting our 2™ annual Puzzlemania Team Puzzle
Competition. This year we have eight teams participating.

e Employee Retention Credit:
Misty from BQ emailed to say that she had made a mistake on our ERC. We are also eligible for
funds in the third quarter of 2021, We will be receiving an additional $13,888.87. She waived
the 10% fee for that amount because it was her mistake and we had already sent a check for
the original calculation.

e Grants:

We have applied to Stewart’s Holiday Match for $600 to support our Summer Reading Program
We have applied to WGY’s Christmas Wish for $600 to support our Summer Reading Program.




e Accounting/Evening Star:

All onboarding documents have been forwarded to the team at Evening Star Accounting. Our
first round of bills has already been mailed out and our first payroll run will be on Thursday.

We have been billed for the onboarding and setting up of files that Evening Star had to do. The
bill (which will be paid in the next round of bills) is attached.

e New York State Annual Report:

Work on the 2023 NYS Annual Report has begun. The report is due to the library system by
March 1% for review.

e Spotlight:
I'd like to thank our treasurer and trustee, Kelly Rossmann for her painstaking attention to

detail in getting our accounts and reports from BQ over to our new accounting firm, Evening
Star. Thank you Kelly for making the process smooth and easy.



Middleburgh Library

2024

__Month
February

_ System Grants

11.3 LLSA 2023

11.3 LLSA 2021 (Final)

11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants

11.7 Other State Aid (Construction)
Private Grants

Create Grant 2023

Galasso Grant (General)

Caples Fund

Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish

Stewarts

Price Chopper

Donation from St. Marks Church
Sterling Insurance

Other

Valley View Lig.(Programming/Harry Potter)
Fam Funds (for Programming)

Dream & Do Grant (MVLS Foundation)

Total

$0.00 $0.00

 Other Receipts

11.14 Gifts & Endowments
January

February

March

April

May

June

July

Wedding Budget

$2,000.00

$350.00 $350.00

Page 1 of 24



Middleburgh Library

2024
Month ~__YTD

February YTD

August

September

October

November

December

Total Gifts & Endowments $350.00 $2,350.00
11.15 Fundraising

Concerts

Book Sale $32.00 $39.00
Book Nook

Christmas Cards (Anne Lamont)

Crock Pot Cook off

SRP T-Shirts

Basket Raffle

5x5 Art Sale (2023) $40.00
Total Fundraising $32.00 $79.00
11.16 Donation Jar/Desk

1-Jan $30.00
2-Feb $94.00 $94.00
3-Mar

4-Apr

5-May

6-Jun

7-Jul

8-Aug

8-Sep

10-Oct. .
11-Nov.

12-Dec.

Total Donation Jar/Desk $94.00 $124.00
11.17 Other

Refund from Personnel Concepts

Reimbursement from Wade Tours

SRP T-Shirts

Reimbursement from BH for hardware store charges

Book Replacement fines

Wedding Budget Page 2 of 24



Middleburgh Library

2024

S . ... Month __YTD

February YTD
Book Reimbursement from Clifton Park $5.99 $5.99
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS $15.00 $15.00
Total Other $20.99 $20.99
History & Genalogy Room
Total $496.99 $2,573.99

Petty Cash Reimbursement

Wedding Budget

Page 3 of 24



Best House Advisory Committee Meeting

February 7, 2024

Attending:

Debbie Brigadier, Director of Operations; Kelly Rossmann, Treasurer; Bobbi Ryan, Director of
Special Events and Outreach; Terry Pavoldi, Librarian; Cindy McCarty

1. Treasurer's Report-January 2024

Beginning Balance=$9547.60

Ending Balance = $9556.39

Donations= $690 in memoriam for Anne Dorge who was the first Director of Operations for the Best
House from 1993-2011

Expenses=$681.21 including electricity, oil, phone

2. Discussion regarding paying for and managing Dr. Best House.com website which has been
paid for and managed by Trish Bergan for several years. Trish was Director of Operations from 2017-
2020. Going forward, Trish is unable to sustain her support. Terry Pavoldi will subsume Dr. Best
House.com under Middleburgh Library website, which will be a minimal expense. Terry will update
website quarterly.

3. Bobbi has found a small thermometer and humidity reader that is available online through
Walmart and other sources to be placed in every room of the Best House for the purpose of
preserving the house and collection from denigration. Debbie has ordered multiple items and will
install them when they are received.

4. Building maintenance and upkeep issues were discussed to include:
a.) Foundation and stairs leading down to basement in the back of the house need attention. The
foundation made of stone and bricks is crumbling and the stairs are unstable. Bob Troidal may be
able to help.
b.) Previous water intrusion outside main badroom on wall facing MCS needs repair and
painting. Lenny Coons will be replacing cracked and broken windows in the spring with warmer
weather. We will request that he repair and paint wall.
c.) Tony Irwin will be asked to do a home inspection for general status of structural soundness. He
previously offered to perform his services for free.
d.) Small door to carriage house needs replacing, which could be done with a door made of PVC.
e.) Back porch is always painted in the Spring. Suggestion made to ask Heather Vallegi of
Middleburgh Hardware Store for a paint that contains a material for traction.
f.) Outside painted areas of the main house where water has caused damage are showing a need
for refinishing and painting. Lenny Coons will also be asked for his cost to complete this repair.

5. Bobbi Ryan-Special Events
a.) Plant and Sip with Marcia Thompkins, local horticulturalist. This features information on seed to
garden to harvest to include how to can your harvest, Middleburgh Hardware will donate seeds at
cost. Local Middleburgh Winery will donate wine at cost for $13.00/bottle. Estimated to cost



$32.00/person and charge to participate $45.00/person.
b.) Monday, May 18-Volunteer Open House
c.) Mother-Daughter Fairy Tea-Two seatings on either Saturday, June 8 or Saturday, June 22.

6. Debbie will give Terry list of names of docents and Terry will print up name tags.

Respectfully Submitted,
Debbie Brigadier, Director of Operations



BHAC BUDGET

2024

2023 Actual

Village Water & Sewer 400 ( 308.09)
National Grid 2,250 (1,394.66)
Fuel Oil/Service 5,250 (3,829.91)
Insurance 5,890 (2,687.00)
Marketing/Advertising 1,000 ( 420.00)
Lawn/Grounds Maint. 300 ( .00)
Repair & Maint. (Building) 4,700 (22,198.00)
Midtel 800 ( 683.12)
Capital Improvement 6,000 (2,265.85)
General Security 600 ( 436.12)
Web Domain 200 ( 49.49)
Programming Expense 1,000 ( 300.00)
Archiving/Preservation 500 ( .00)
Misc 1,000 ( 763.21)
Fundraising (including MOMS) 3,500 (2,191.62)
T: 33,390 T: 37,527.07

- 22,000.00

15,527.07

2023 Budget total was 32,550 (~ 840)



Middleburgh Library Association
Executive Finance Committee

February 12th, 2024

In Attendance: Malachi Martin, Kelly Rossmann, Terry Pavoldi, Carrie Roland, Dan Dial and
Deb Brigadier

Recommendation of the Committee:

1. Adopt the proposed 2024 budget included in this report. Includes pay raises for the staff,
$7000 fundraising goal and takes into account $26, 856.49 in “unexpended funds” from 2023

2. With the successful passage of the budget in May, staff pay raises go into effect June 1st.
2024,



Table 1

Terry
Marie
Darlene
Laura
Anne
Rebecca
Richard
Michael

Hours (Per Year)

Full Time

832

2023
2023 Rate
$56,511.02
476 $14.56
476 $14.56
476 $14.48
561 $15.00
944 $16.40
104 $14.56
$15.00

Scenario #1
Rate #1 Totals Rate #2
$58,500.00 $58,500.00 858
$15.00 $7140.00
$15.00 $7140.00
$15.00 $7140.00
$15.50 $8695.50
$16.75 $15,812.00
$15.00 $1560.00
$15.75 $13104.00
Total Salaries $119091.50 | Total Salarie




Terry
Marie
Darlene
Laura
Anne
Rebecca
Richard
Michael




Middleburgh Library Association

Ordinary Income 2022 Actual 2023 Proposed 2023 Actual 2024 Proposed
Income

Genealogy Room Revenue $12,600.00 $100.00 $40.00

Interest Income

Grants $17325.78

LLSA S1745.60

NY'S Construction Grant

Alides / Grants Other $1850.00

Total Aid / Grants $8.752.93 $ 5.,000.00 £20921.38

Fundraisers $ 7,207.99 $ 7,000.00 §7.694.97 $ 7.000,00
Gifts and Endowments $3517.54

Donations

Gills and Endowments - Other

Summer Reading Donalions

Total Donations $ 15,856.37 $ 12,000.00

Best House Insurance Payment $4.100.00 5 5,374.00

Misc. Insurance Rider Payments

Library Charges

Library Tax Funds $166.412.60 $176.397.35 §181,090.58 $186.981.19 (6%)
Unexpended Balance $ - |55.679.96 $26.856.49
Spencer Bequest S = $4000.00
Total [ncome $214,929.89 $199,451.31 $213.34036 $ 224,837.68




Expense 2022 Actual 2023 Proposed
Fundraiser Expenses $ 0.00 § 200.00
Regular Programs $7996.35 $ 4,800.00
Summer Reading Programs 1376.06 $ 2,000.00
Total Programs $9,372.4] $ 6,800.00
Genealogy Room Expenses 109.46 $ 200.00
Equipment $2,782.27 $ 3,500.00
Building Operation / Maintenance $3,375.10 $5,000.00
Bookkeeping /Accounting $2471.98 $ 3,500.00
Books, Periodicals & Audio Visu $11,357.04 $12,000.00
Employee Benefits $214.43 $400.00
Insurance

Building/Liability- Library $10,348.06 $12,211.00
Building/Liability - Best House £4,100.00

I—J;iI'C.iCRIOI‘S and OfTicers Insurance $ 878.00 $ 1000.00
Insurance - Flood $3,773.00 $4,000.00
Misc. Insurance Riders ) -
Total Insurance $ 14,999.06 $17.211.00
Library Supplies

Office/Library Supplies $3,330.89 $3,500.00
Postage and freight $200.60 §250.00
Total Library Supplies $3,53141 $ 3,750.00
Miscellaneous

Advertising $ 106.09 § 250.00
Election Expenses $300.00 $ 300.00
Licenses $ 568.61 $ 600.00
Memberships $401.13 $500.00
Miscellancous - Other $482.91 $ 500,00
Alarm Monitoring $ 336.00 § 350.00
Total Miscellaneous $2,500.00
Salaries and Wages

Workers Comp & Disability $100.00 $ 5,400.00
BQ Professional Fees 306.25 $ 300.00
Payroll Taxes § 8,903.91 $ 9,000.00
Total Payroll Expenses $9.310.16 $ 14,700.00
Salaries and Wages - Employees $ 100,069.57 5 101.827.62
Summer Reading Assistant $ 850.00
Total Salaries and Wages $ 109,578.44 $117,377.62
Total Technology/Telecommunications |$ 7,698.55 § 7,300.00
Utilities

Elcetricity $4,252.07 $ 5,000.00
Heating Fuel $8,754.89 §9,000.00
Water & Sewer $989.90 § 1000.00
Total Utilities $13.996.86 $ 15,000.00

Total Expense

$ 181,524.56

$194,738.62

L

2023 Actual
$82.66
$5026.54
$2523.44
§7632.64
$18.00
$4587.38
$2787.41
$1447.55
$9724.18
$974 85

$336.00
$2066.49

$1536.65

$8R820.83
$10357.48
$100,170.46

§110,527.94
$11,626.50

$5483.08
§7220.52
$1064.99
§13768.59
$186,483.87

2024 Proposed

$200.00

§4.800.00

$ 2,500.00

$7,300.00

$200.00

$ 3,500.00

$ 5,000,00

§ 4,000.00

$12,000.00

$400.00

$13,200.00

§ 6,000.00

$ 1000.00

§ 5,000.00

$ 25,200.00

$ 3.500.00

$100.00

§ 3.600.00

$200.00

§ 750.00

$ 650.00

£ 100.00

$ 500.00

$350.00

$2,550.00

$2,000.00

$10,000.00

$12,000.00

§120,732.40

$ 120,732.40

$12,000.00

$ 6.000.00

$ 9.000.00

$ 1100.00

$ 16.100.00

$224,782.40




Fund Raising Committee Meeting

January 29, 2024

Present: Diane Stewart, Scott Keidong and Terry Pavoldi.
Absent: Marilyn Wyman

Went over what needs to be done for the Crock Pot Cook
Off on March 9. Will put out a list of items needed to
BOT for donation. Scott will put a press release in papers
and posters have been made to post around town asking
for cooks. Decided to ask Hubie’s, Pasta Grill and Valley
Market for $25 gift certificates to be awarded to the
winners.

Discussed future funds raisers. Chicken dinner at the
Summer Reading Program carnival; bus trip to the
Botanical Gardens; raffle.




