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Middleburgh Library Association
Board of Trustees Annual Meeting
May 20, 2024

1. Call To Order

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval

4. Reading of the Spencer Bequest

5. Thank you to trustee Mal Martin who is going off the board.

6. Swearing in of new trustees Scott Walsh, Deb Brigadier and Kelly Rossmann for 3 year
clected seats. Approval of officers: Diane Stewart and Sarah Beekman, co-presidents,
Kelly Rossmann, secretary, Sarah Hunt, treasurer.

7. Approval of:
a. Library Association Attorney — Daniel Ross
b. Library Association Bank -NBT
c. Library Association Newspapers — Times Journal and Mountain Eagle
d. Library Association Asset Management — Fenimore Asset Management
¢. Library Association Best House director — Deb Brigadier

8. Calendar of Events

9. Adjourn
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Middleburgh Library Association
Board of Trustees Meeting Agenda
May 20, 2024

Call To Order
Pledge of Allegiance

Agenda: Questions, Additions and Approval

- Approval of April 15, 2024 meeting minutes

Treasurer’s Report
Director’s Report

Committee Reports:
a. Best House
b. Policy Committee

Old Business:
a. Summer Reading Kick Off Camival Volunteers Needed
b. Committee Sign Up.

. New Business:

a. JA Agreement
b. 4" Fridays

10. Public Comment

11. Executive Session (if needed)

12. Adjournment

Next monthly meeting Monday, June 17, 2024 @ 6 p.m.




Middleburgh Library Association
Board of Trustees Monthly Meetin g
April 15,2024

1. Call to Order and Welcome

A. Time - 5:32pm
B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Mal Martin (Co-President), Marilyn
Wyman (Secretary), Kelly Rossmann (Treasurer), Carrie Foland, Sarah Beekman, Dan Dial and Deborah Brigadier
(Best House),

Absent: Scott Keidong
C. Guest(s): Sarah Hunt

2. Agenda: Questions and Adoption

Motion to accept the agenda with addition of Sarah Hunt's introduction and moving correspondence from
New Business to Executive Session. Dan Dial 2™ — Kelly Rossmann.
i. Aye—8No—-0 Abstain—0

3. Approval of Minutes

Motion to approve the March 18, 2024 meeting minutes, Kelly Rossmann, 2™ —Deb Brigadier.
i. Aye—8 No—0 Abstain—0

4. Introduction of Sarah Hunt to Trustees, Sarah is a candidate to be BOT treasurer with Kelly Rossmann staying on
as Best House Treasurer.

5. Treasurer’s Report

Kelly Rossmann presented the March financial reports. Both FAM funds continue to generate revenue. Kelly
provided an update on MLA tax returns with some follow up.

Motion to accept March Treasurer’s Report. Diane Stewart, 2¢ — Deborah Brigadier.
L. Aye—8No—-0 Abstain—-0

6. Director’s Report

Terry Pavoldi provided her report and the MLA Operating Receipts. She informed the Trustees that Joshua Walther
was hired for the position of library clerk and began on Apri] 3.

Motion to accept the March Director’s Report. Dan Dial, 2 Sarah Beekman.
i.Aye—8No—0 Abstain—0

7. Committee Reports
No committee reports.

8. Old Business.

a.  Public Budget Hearing will be on April 16 at the Library Community Room from 7:30-8:00 pm.
b.  Budget Vote will be held on May 7% at the MLA Community Room from 12-8pm.




¢.  Summer Reading Camnival, a kick off for t
available, as well as carnival activities,

d.  Fundraising bus trip to the Bronx Botanical Gardens in late August being planned.

he program, will be on June 19 from 5-7pm. There will be food

9. New Business

a.  Discussion of MLA Executive Committee appointments.

b. Discussion of Committec appointments and the responsibility and need for committees to meet regularly,
10. Public comment(s). None

11. Executive Session,

Motion to go into Executive Session to discuss correspondence at 6:07. Mal Martin, 2, Deb Brigadier,
i. Aye 8 No -0 Abstain —0

Motion to come out of Executive Session at 6:21. Dan Dial, 2" Sarah Beekman.

i. Aye -8 No-0 Abstain -0

12. Adjourned 6:22 pm

a. Motion to adjourn — Carrie Foland, 2™, Dan Dial.
i. Aye—8 No-0 Abstain -0

Next meeting will be Monday May 20, 2024 @6pm. Submitted by Marilyn Wyman
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2:51 PM Middleburgh Library Association
05/06/24 Profit & Loss Budget vs. Actual MLA
Cash Basis January through April 2024
Jan - Apr 24 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
Aid / Grants
Grants 0.00 4,000.00 -4,000.00 0.0%
LLSA 174.60
Aid / Grants - Other 0.00 1,000.00 -1,000.00 0.0%
Total Aid / Grants 174.60 5,000.00 -4,825.40 3.5%
Donations, Gifts and Endowments 2,365.00
Fundraisers
Arts and Craft Sale 40.00
Book Sale 38.00
Crock Pot Cook Off 440.00
Jar 199.00
Fundraisers - Other 0.00 7,000.00 -7,000.00 0.0%
Total Fundraisers 718.00 7,000.00 -6,282.00 10.3%
History & Genealogy Room Income 0.00 100.00 -100.00 0.0%
Library Charges 5.99
Library Tax Funds 0.00 176,397.35 -176,397.35 0.0%
Other 0.00 5,679.96 -5,679.98 0.0%
Total Income 3,263.59 194,177.31 -190,913.72 1.7%
Expense
Bldg Operation / Maint
Building Repairs 324.84
Equipment Repairs 208.95
Maintenance 333.97
Bldg Operation / Maint - Other 440,00 5,000.00 -4,560.00 8.8%
Total Bldg Operation / Maint 1,307.76 5,000.00 -3,692.24 26.2%
Bookkeeping / Accounting 3,958.88 3,500.00 458.88 113.1%
Books, Periodicals & Audio Visu 5,103.70 12,000.00 -6,896.30 42.5%
Employee Benefits 0.00 400.00 -400.00 0.0%
FundraiserExpenses 0.00 200.00 -200.00 0.0%
History & Genealogy Room Exp 25.95 200.00 -174.05 13.0%
Insurance
Building/Liability 6,604.60 12,211.00 -5,606.40 54.1%
Directors & Officers 878.00 1,000.00 -122.00 87.8%
Flood 0.00 4,000.00 -4,000.00 0.0%
Total Insurance 7.482.60 17,211.00 -9,728.40 43.5%
Miscellaneous
Advertising 0.00 250.00 -250.00 0.0%
Alarm Monitoring 336.00 350.00 -14.00 96.0%
Bank Charges 0.00
Election Expenses 0.00 300.00 -300.00 0.0%
Equipment 0.00 3,500.00 -3,500.00 0.0%
Licenses 0.00 600.00 -600.00 0.0%
Memberships 160.00 500.00 -340.00 32.0%
Miscellaneous - Other 255.80 500.00 -244.10 51.2%
Total Miscellaneous 751.80 6.000.00 -5,248.10 12.5%
Office/Library Supplies 1,513,06 3,500.00 -1,886.94 43.2%
Postage and Freight 17.10 250.00 -232.90 6.8%
Professional Fees 0.00 300.00 -300.00 0.0%

Page 1



2:51 PM Middleburgh Library Association
05/06/24 Profit & Loss Budget vs. Actual MLA
Cash Basis January through April 2024
Jan - Apr 24 Budget $ Over Budget % of Budget
Programs
Regular 2,110.34 4,800.00 -2,689.66 44.0%
Summer Reading Programs 0.00 2,000.00 -2,000.00 0.0%
Programs - Other 0.00 0.00 0.00 0.0%
Total Programs 2,110.34 6,800.00 -4,689.66 31.0%
Salaries and Wages
Gross Payroll 34,097 .56 102,677.62 -68,580.08 33.2%
Payroll Taxes 1,392.57 9,000.00 -7,607.43 15.5%
Workers Comp & Disability 30.00 5,400.00 -5,370.00 0.6%
Total Salaries and Wages 35,520.13 117,077.62 -81,557.49 30.3%
Technology/Telecommunications 3,423.92 7,300.00 -3,876.08 46.9%
Utilities
Electricity 1,576.41 5,000.00 -3,423.59 31.5%
Heating Fuel 4,736.37 9,000.00 -4,263.63 52.6%
Water & Sewer 272.33 1,000.00 -727.67 27.2%
Total Utilities 6,585.11 15,000.00 -8,414.89 43.9%
Total Expense 67,800.45 194,738.62 -126,938.17 34.8%
Net Ordinary Income -64,536.86 -561.31 -63,975.55 11,497.5%
Net Income -64,536.86 -561.31 -63,975.55 11,497.5%

Page 2
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N The Middleburgh Library
A R N & Dr. Best House and Medical Museum
MIDDLEBURGH 323 Main Street, PO Box 670
LIBRARY Mic{dleburgh, NY 12122

(518) 827-5142

www.middleburghlibrary.info

Be part of our story!

Middleburgh Library
Director’s Report — May 20th, 2024

* Financials: Please see attached Operating Receipts,

® Meetings, Workshops & Tours:

May 1°* - BHAC meeting 3:30 at the Dr. Best House Museum

May 6*" - 2:30 on Zoom, MVLS/JA questions about SCPL withdrawing from JA.

May 8" - 9:30 JA council meeting at MVLS.

May 9' — 9:30 — 12:30 How to Start a Friends Group at Clifton Park/Halfmoon Library.
May 13" - 2:00 Policy Committee Meeting

May 15% — 9:30 Director’s Council at the Amsterdam Public Library.

May 28% - Visit from Grapeville Christian School for a tour and special storytime,

® Programming:
June 19" is our Summer Reading Kick-Off Carnival! We are looking for volunteers to help.
Registration for Summer Reading begins on June 19t and programming begins the first week of
July through the second week of August. The theme this year is Adventure Begins at Your
Library.

* JA Agreement:
Please read the attached JA agreement in preparation for a vote.

® Spotlight:
I'd like to acknowledge the wonderful job our senior clerk, Rebecca Young, has done training

our new employee Josh Walther. Josh will begin working without supervision beginning in
June. Great job Rebecca!




Middleburgh Library

2024
Month YTD
May YTD
YTD

System Grants
11.3 LLSA 2023
11,3 LLSA 2023 (Final) ‘ $174.60
11.4 Legislative Grants (Bullet Aid)

11.5 LSTA - System (Summer Reading)

11.6 Other System Grants

11.7 Other State Aid (Construction)

Private Grants

Create Grant 2023

Galasso Grant (General)

Caples Fund

Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish

Stewarts $600.00
Price Chopper

Donation from St. Marks Church

Sterling Insurance

Other

Valley View Liq.(Programming/Harry Potter)

Fam Funds (for Programming)

Dream & Do Grant (MVLS Foundation)

Total $0.00 $774.60
YTD

Other Receipts

11.14 Gifts & Endowments

January $2,000.00

February _ $350.00

March

April

May $575.00 $575.00

June

July

Wedding Budget Page 1 of 24




Middleburgh Library

2024
Month

May

YTD

August
September

October

November

December

Total Gifts & Endowments $575.00
11.15 Fundraising e 1)
Concerts $875.00
Book Sale ~ $45.00
Book Nook

Christmas Cards (Anne Lamont)

Crock Pot Cook off

SRP T-Shirts

Basket Raffle

5x5 Art Sale (2023)

Total Fundraising $920.00
11.16 Donation Jar/Desk

1-Jan

2-Feb

3-Mar

4-Apr -

5-May $225.00
6-Jun

7-1ul

8-Aug

9-Sep

10-Oct.

11-Nov,

12-Dec.

Total Donation Jar/Desk $225.00
11.17 Other

Refund from Personnel Concepts

Reimbursement from SCPL for book

SRP T-Shirts

Reimbursement from BH for hardware store charges

Book Replacement fines $31.00

Wedding Budget

$2,925.00
$875.00
$96.00
$465.00
$40.00
$1,476.00
$30.00
$94.00
$75.00

$176.00
$225.00

$600.00

$12.78

$31.00

Page 2 of 24



Middleburgh Library

2024
Month YTD
May YTD

Book Reimbursement /Gloversville $20.99
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS $15.00
Total Other 111531,00 $79.77
History & Genalogy Room
Total $1,751.00 $5,855.37

Petty Cash Reimbursement

Wedding Budget

[

|
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Best House Advisory Committee (BHAC)
May 1, 2024

Attending:

Debbie Brigadier, Director of Operations; Kelly Rossmann, Treasurer; Laura Clark, Director of Building and
Grounds; Bobbi Ryan, Director of Special Events and Outreach; Terry Pavoldi, Middleburgh Librarian;
Suzie Strakosh-Koshersberger, Member

1. Treasurer Report-April 2024

Beginning Balance $7,617.51

End Balance $6,815.08

Receipts: Tours S 52.00
Fundraiser Sow & Sip $105.00
Unknown Paranormal Investigation $200.00
Dispersal from Fam Funds $5,890.00

Total: $6,247.00

Expenditures: Fam Fund dispersal to operating account $5,890.00
Midtel (telephone) $ 62.10
VistaPrint (website) $ 31.32
Laraway’s (fuel 0il)  $516.42
Debbie Brigadier (misc)$100.06
Times Journal (ad).  $208.00
National Grid (electric)$ 68.28

2. Discussion:

® Estimate received from Lenny’s Painting for repair and painting of upstairs hallway &
foyer as well as Community Room ceiling. This damage has been from water intrusion
from leaking roof, Lenny’s Painting has provided his services before including the
painting of the exterior of the house. I will contact two other local contractors who have
successfully repaired vintage structures prior to submitting bids for approval.

e laura Clark has assumed responsibilities of building and grounds. Best House has a need
for someone to mow and weed regularly during the growing season which will likely
require remuneration. Laura will contact someone to do this on a regular basis.

® Debbie and Bobbi will attend the annual brochure exchange for all businesses and
historical attractions throughout Schoharie County on Tuesday, May 21, at the Ramada
Inn in Cobleskill. New brochures will be ordered as our current supply is low.

® There s a collection of 78 rpm records that can’t be played on the Edison Phonograph in
the Best House. Bobbi was told by Anne Doerge the records are from Duncan and
Winifred’s house that was next door but demolished after Duncan passed in 1991,
therefore not a part of the C.S. Best Collection. An inventory will be done and we will
contact someone who may be interested with the intent to sell.




® Best House is hosting an Appeal Letter Envelope-Stuffing Party on Monday, May 20 from
3:00-5:00 p.m. at Middleburgh Library. Student volunteers from Middleburgh Jr/sr High
School will assist. Pizza and soda will be provided.

* Shoe covers will be provided for all who enter into the BH during inclement weather or if
the grass has been recently mowed.

¢ The Middleburgh Village-wide garage sale will be held on Saturday, August 17. We
decided to participate again this year.

Very respectfully submitted,
Debbie Brigadier
Director of Operations
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Middleburgh Library
Policy: Open Meetings

The Middleburgh Library is subject to New York’s Open Meetings Law pursuant to Article 7 of the Public
Officers Law. The law requires that board meetings be properly posted and advertised and open to the public.
A copy of New York’s Open Meetings Law is available at:
http://www.dos.state.nv.us/coog/openmeetlaw.htmI.

Notice of Meetings

A notice of the Board’s meetings for the calendar year is posted by the library with local media, and on the
library’s bulletin board, online calendar and website at www.middleburghlibrary.info as well as the library’s

hold a special or emergency meeting, advance notice will be posted on the library’s bulletin board, online
calendar, website and Facebook page in advance to the extent possible.

Executive Sessions

During an open meeting of the Board, the Board may go into executive session during which the public is
excluded. However, executive sessions may be convened only for a limited number of purposes specified
under New York law. These are:

* Matters which will imperil the public safety if disclosed:

* Any matter which may disclose the identity of a law enforcement agency or informer;

* Information relating to a current or future investigation or prosecution of a criminal offense which would
imperil effective law enforcement if disclosed;

® Discussions regarding proposed, pending or current litigation;

* The medical, financial, credit or employment history of a particular person or corporation, or matters leading
to the appointment, employment, promotion, demotion, discipline, suspension, dismissal or removal of a
particular person or corporation;

* The proposed acquisition, sale or lease of real pProperty or the proposed acquisition of securities, or sale or
exchange of securities held by such public body, but only when publicity would substantially affect the value
thereof. Though several of these situations do not ordinarily affect libraries, the complete list is included here
to emphasize the limited conditions that justify a closed session of the Board under the law. An executive
session is convened only as part of a public Board meeting. The Board must vote to enter executive session
and state the general nature of the session for its minutes. The Board may take formal action and vote on any
matter in executive session except the appropriation of public monies.




Public Participation in Meetings

Members of the public are welcome to attend Board meetings, Observers are asked not to participate in any
way that might impede the work of the Board. New York’s Open Meetings Law confers upon the public the
right to observe the performance of public officials and attend and listen to the deliberations and decisions

Minutes

As required by the Open Meetings Law, minutes are taken at al| Board meetings. Minutes of a regular session
of the Board must consist of "3 record or summary of all motions, proposals, resolutions, and any other matter
formally voted upon and the vote thereon." Although it is not required by law, most minutes also include a

archived board documents are available to the public upon request to the Library Director (“Director”).
Minutes must be on hand for public inspection two weeks after the meeting, even if they have yet to be
approved. Minutes of executive sessions are required only if the Board took formal action in the executive
session. If no vote or other action is taken, no minutes are required. Otherwise, the minutes of an executive
session must provide "a record or summary of the final determination" or action the Board took in the session.
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Policy Committee

Meeting date: 5/13/24

Attendees: Kelly Rossmann, Carrie Foland and Terry Pavoldi

-Finalized Open Meetings Policy (attached).
-Material Selection Policy (aka Collection Development Policy) and Conflict of Interest Policy still need to be finalized.

-Discussed updating both the Disaster Plan Policy and the Harassment Policy next.

Submitted by Kelly Rossmann/Policy Committee Chair
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Agreement between the Mohawk Valley Library System (MVLS) and the Southern
Adirondack Library System (SALS) Joint Automation Project and the

The Mohawk Valley Library System and the Southern Adirondack Library System have
jointly provided integrated automation services to their member libraries since 1983
through the MVLS/SALS Joint Automation Project. The Agreement between the two
systems articulates the vision and mission of the Project, stating:

VISION: We will achieve excellence in the library and informational services in the eight
counties communities through technology.

MISSION: MVLS and SALS will collaboratively support and provide access to an
integrated automated library system through a joint automation project. We will respond
to and assist member libraries with technical support, training and resources by utilizing
current and emerging technologies.

The Joint Automation Council was established in 2003 by the two library system boards
to “initiate policies and decisions regarding library automation services to the member
libraries, recommend policy and advise the two System Boards on issues related to the
provision of library automation services including funding”.

The Joint Automation Council is a group of representatives from the member libraries
and two systems and an ‘unaffiliated’ party. Libraries are encouraged to participate in
the council and in its committees and user groups. A consortium requires all members’

involvement to facilitate shared decision making so that local needs are considered,
common policies formed and appropriate budgets developed.

The understands that the MVLS/SALS Joint Automation Project is
a cooperative project, sharing resources over the eight counties served by the two
library systems and will work collaboratively with other member libraries, the Joint
Automation Council, Joint Automation Staff and system staff to insure the efficient
operation and security of the automated system for all participants.

With a shared patron database, each library is expected to enforce confidentiality laws
and policies to ensure that all personal information including borrowing, requests, and
information searches remain private. The Joint Automation Project requires all library
staff, volunteers and trustees to respect every user's privacy. |t expects libraries to
enact appropriate local policies, procedures and necessary training to protect

confidentiality.

Joint Automation Staff is the sole administrator of the ILS (integrated library system)
including any central site hardware, software, and network equipment. Joint Automation
Staff is the designated official contact with Innovative, our current automation provider
for the Polaris ILS.

To facilitate the use of the automated system by the member libraries of the Mohawk
Valley Library System and the Southern Adirondack Library System, the Joint




Automation Project provides automation services and support including, but not limited
to:

* Provision of an online catalog, circulation, acquisitions, cataloging, and other
functionality necessary to support library services

* Development, improvement and support of central site and local networks
necessary for access to the ILS and providing library services to patrons

* Security measures including appropriate firewalls to protect the JA network

*  Support for telecommunication services to provide staff connectivity to the ILS

* Full technical support of the network

*  Support of member library automation needs during library hours and emergency
Support as needed

*  Support of member library computers purchased through JA or with JA approval,
including troubleshooting problems

* Loan of equipment for staff computers

* Hardware support for member library computer equipment including peripherals
such as keyboards, barcode readers, and printers

* Hardware support for library local area networks, including wireless and other
advancements in network technology

* Maintenance of appropriate files, reports, and other Polaris software applications
responsive to member library needs

* User accounts on the Polaris System

* Email accounts and OneDrive access for library staff

* A Joint Automation Intranet providing information and support documentation
about the automation system and services

* Coordinated purchase of computer equipment, peripherals, bar codes and other
associated items

* Assistance with access to databases, if needed

* Consultation services on member library technology needs including wireless
initiatives, local area networks, building projects etc.

The provision of these and other services is funded through State Aid and system funds
received by the Mohawk Valley Library System and the Southern Adirondack Library
System and by fees paid by member libraries. Grant funds are also pursued for specific
automation activities.

Project budgets and member library fees are determined by a structure approved by the
Joint Automation Council and the MVLS and SALS Boards of Trustees. Member
libraries are billed on a monthly basis. Changes in the fee structure are announced by
the Joint Automation Council and the two System Directors no later than March 1 of the
year preceding any change. Any changes become effective with the January billing
(sentin February). Member Library payments to the MVLS/SALS Joint Automation
Project represent resources used by that library and do not represent a financial equity
in the system.

Library Responsibilities:
*  Act in conformity with applicable New York State Law and Regulations of the
Commissioner of Education
* Develop, approve and enforce a confidentiality policy that protects the privacy of
all library users. All staff and volunteers will need to sign a JA security policy.




* Abide by the approved policies of the Joint Automation Project

* Follow system conventions for the entry of patron and item information into the
shared database

*  Notify Joint Automation staff of problems with network performance or
connectivity as soon as possible after the problem is experienced

*  Notify Joint Automation staff to report equipment or software problems

* Provide training to library staff that explains the Joint Automation Project and the
needs for appropriate security of database records, transactions, and public and
staff computers. The library staff member providing this training must have been
trained by JA staff or the System trainers.

*  Notify the Joint Automation staff as early as possible of impending building or
other facility changes or plans that will impact the provision of automated
services

*  Notify the Joint Automation staff of staff changes

* Pay fees and charges as expeditiously as possible

* Provide a contact person for the library in the event of network problems
occurring during library closed hours

This agreement may be terminated by mutual agreement of the parties or a library may
choose to withdraw from the Joint Automation Project with 180 days (6 months)
notification to both the Joint Automation Council and to the appropriate System Director.,

In the event of withdrawal from the Joint Automation Project, the library is entitled to an
electronic file(s) of patrons who reside in the chartered area, bibliographic records and
item records. These files will be provided by Joint Automation staff in standard format at
no charge to the library. Should the library require custom programming of these files,
the Joint Automation Council shall determine an equitable charge for this processing.

No portion of fees paid will be refunded if a library opts out of the project.

For the

Date;
Board of Trustee President
Date:
MVLS Board President
()
Date:

SALS Board President
()

Revised March 2, 2021




