Middleburgh Library Association
Board of Trustees Monthly Meeting
December 20, 2021

.

A.

Call to Order and Welcome
Time — 6:04 pm

Present: Sonny Ochs (Co-President), Diane Stewart (Co-Presdient), Terry Pavoldi
(Director), Kelly Rossmann (Treasurer), Cora Forslund, Mal Martin, Andrea Paglieri, Carrie
Foland

Absent: Marilyn Wayman (Secretary), Deborah Brigadier, Maria McGrail

Pledge of Allegiance
Agenda: Questions and Adoption

Cora Forslund requested “Bus Trip” be added to New Business C on the agenda.
Motion to accept agenda with addition Kelly Rossmann, 2™ Mal Martin.

Aye -~ 7 No— 0 Abstain -0

Approval of Minutes

Motion to accept November 2021 minutes Mal Martin, 2™ Carrie Foland
Aye — 7 No — 0 Abstain — 0

Treasurer’s Report

Kelly informed the board that Judy Strauss has sold her company and it is now BQ Accounting.
Judy is still with them, but the person who handled our accounts, Amy, is no longer with them.
Katie is our new contact person. She reported the Best House had receipts of $677 for
November and expenditures of $394.84. Discussed the letter under question to be sent to the
school about the collecting of taxes. She will contact the school’s business office to ask what
they need. The Money Market Account and the Fund Raising Account are closed now and come
January will not be in our BOT meeting packet.

Motion to accept Treasurer Report Cora Forslund, 2™ Andrea Paglieri
Aye—7 No — 0 Abstain -0

Director’s Report

There was a discussion on going fine free. We are the only library except Schenectady that still
charges fines for overdue items. Motion was made to go fine free by Diane Stewart, 2™ by
Sonny Ochs



Aye —7 No — 0 Abstain - 0
Motion made to accept Joint Automation contract Mal Martin, 2™ Andrea Paglieri
Aye — 7 No — 0 Abstain — 0

Terry has applied for a grant for Virtual Programs and Sonny & Terry have put in for a grant for
Sonny’s concert series. Grants will be determined in February 2022,

Terry reported on interviewing 3 people for the library clerk position. She said all 3 were
qualified but she has narrowed it down to 1 person.

Motion to accept Director’s Report Mal Martin, 2™ Kelly Rossman
Aye- 7 No — 0 Abstain - 0

Committee Reports

a. BHAC - In the absence of Deb Brigadier, BH Director, Kelly Rossman gave a brief report. A
correction in the November BH minutes was made to say “Diane suggested” not “Kelly
suggested” issue with keeping doors unlocked when people are at the BH with the new exit
signs. Discussed the $45,000 donation from Nick Juried to the Best House to pay for mold
remediation and air exchange system.

Motion to accept Nick Juried’s donation of $45,000.00 to the Best House Kelly Rossman, 2™
Mal Martin

Aye — 7 No — 0 Abstain - 0
Old Business

a. Basket Raffle did very well during Miracle On Main Street. Mal Martin will be pulling
the winning tickets on Wednesday, Dec. 22™ at 7:30 rather than Tuesday, Dec. 21%,

b. Miracle On Main Street went very well. We had a lot of people come in and kids
participated in the “Find the Gingerbread Men” that Maria McGrail set up.

c. Board Candidates. Diane, Terry and Kelly have been speaking to people about joining the
board of trustees and we encourage all current board members to help with the search for new
members.

New Business

a. Personnel Committee needs to meet to do a director evaluation. Mal Martin, Deb Brigadier
and Diane Stewart are on the committee and Mal will set up a committee meeting.

b. Policy Committee needs to meet and choose chairperson.



¢. Cora Forslund told us about a possible fund raising bus trip. It was decided at this time to
table the plan until we know more about Covid restrictions, etc.

10.  Public Comment — none

1o 18 Adjourned 6:50 pm
Motion to adjourn Carrie Foland, 2" Andrea Paglieri
Aye- 7 No -0 Abstain — 0

Next meeting Monday, January 17, 2022 @ 6 p.m.

Minutes submitted by Diane Stewart



| abed

28 vii'ss 00°0 -111ds- nsodaq 198.1 W 8uuy JuoeT  086Laqa LZ0Z/0E/2 L ¥oayohed
75 bhY'SS 000 -111ds- usodaq j0enq aue ‘foleH  B/6L00 L20Z/0E/ZL yoayohed
AT ] 000 -11dSs- ysodaq 210 1 BOIA ‘BoIDBq //6Lad LZ0Z/0SZL yo8yohed
257 hb'GS 000 -1Nds-  usodeq weuq W esa1a) ‘IploARd  9/61Qaa L20Z/0S/ZL yoayohed
25 bhi'es FASA ol i waldinbg  rquiey semo Aelqr ybingaippiy €465 LZ0Z/6Z/Z | N8
+0'28.'95 00'00§- sdiysiequiapy @84 uonduosgns 0771 'seloys uuy-or 2.66 LZ0z/6ziz L #08Y9D
$¥0'282'15 00ELLe- sigindwod lgindwoy  uwea gybiq IMY L1BS LZ0Z/6TIZ L 32940
#0'S6E'E9 Z6'69L°L- sweiboid  ne| Aemede|d Aemefe|y 016G LZ0Z/6ZIZ L %2840
96't9S'v9 LZ V56 L- juswdinbg  ~gg9 p| JepI0 aio)g Aieiqi ayy 6965 RA A TArAD pielllg)
/1'615'99 oegze's- -1dS-  TdAgpeearn o jjolhed syoo@oIinD L202/62/Z1 N2y Aljigen
Ly L18'69 L8 p0L- -LNdS- UL 94El6ELkL D wewhodwg SAN fed-3 L202/82/Z1

82'755'0. plle- O WiB] HOYS  TRGHH UN0ooY lojAe %} Jexeq £965 LZ0Z/8Z/2)

Z0'r5'02 05 209'L- 0T Wia ) poys e Ajwe pays ayl 7965 LZ0Z/8Z/Z 3o8YD- ud (g
2518122 LgEe- O UMBL HOYS uog qing ied Jaibaiz Alles L9BS LZ0z/8z/Z | HoayD- 1uwd [|1g
£E6LE'2L £5°0L- O WIRL HOYS 29 # unoooy pUD) |euoneN 0966 LZ0Z/8ZiZ ) NoayD- 1wd (iig
98'629'2/ 9189 07 wia) pous - Kaesqi yBingajppiy BGBG L202/82/21 H08YD- wd |i1g
Z0'v69'ZL 8L'€Z- o7 wia | poys lojke] 3 1ayeq 866G L20Z/82iZ L $98YD- 1d (119
Lz2Le'es 9z'84- -lNdS-  wswasinguiiay IpjoAed BS8I8 196G Lz0z/8zizL FRE]Vg)
1Y'S6L'2L 00°0 -LIds- usodaq joau1( [ [eeUdIN ‘puowelq  L/6Laqd LZ0ZISLIZL yoayoked
Y8624 000 -lnds-  wsodaq josig 1 BOIA 'oi9ea 046100 LZ0Z/SLIZ L yoayohed
1956122 000 -LIds- usodaq oaag Y ‘plezueyd-BuncA  5/61La0 LZ0Z/SLIZ) yoayohed
2¥'S6L'ZL 000 -1Nds- nsodaq wauqg | Pleyoly U pueloy  v/6Laa LZ0ZISLIZL yoeyohed
1y'66L°CL 000 -Lds- usodaq waug W auuy uowe  €/6Lad LZOZ/SLIZ ) sjoayoked
L¥'S6L'TL 000 -Lds- usodaq 0.0 auel ‘AejeH  zi6LAA LZ0Z/SLZ ) yoayoked
19756122 000 -LIds- usodaq auq W Bsa1a] ‘IpjoABd  696LAA LZoz/sLizL yoayoked
1¥'564'2L 1e7zee'e- “dAgpajealy v oihed syoo@oIND LZDZIVLIZL Roeyg Aunger
vRLLL'OL 16°EL- uawesnguiay PUBjoY pieyoly 9465 LZ0Z/B80/Z #9342
LeLEL'9L L1166 alesINguiay IpjoAed BS318 ) 5965 LZ0Z/80/2 ) plekclVlg)
25722892 09'86L"L- -LIdS-  wewesinguiey T Aselqr ybingsippiy FS6S LZ0Z/80/21 %280
FARC TN ) 00°G45- fBudeaxoog 0G| #90l0AU|  “BIDOSSY R SSNENS [ £G65 LZ0Z/80/21 H23UD
2110082 68°04L°L- -LINdS-  CULEELGL #4SND UeINSU| JaAoueH By ZG65 LZ0Z/80/Z L ¥a8YD
LOZLL'BL 00°0EL- - Kieagrieoo 049 # xog 20IMIBS [81S0d SN LGBS LZ0Z/80/Z1 N3y
L0'20E'6L 0L 26" “UIpolad 'sY00g  UZE0GL #15nD Jojke] 3 Jayeq 0565 LZ0Z/80/Z ) ERETlg)
LL'BBE'6L 9g'gLs- Ipolad 'syoog  UQZ # unoooy  iaeg Aueiqr welbu) 6165 LZ0Z/807Z ) }o8yo
I¥lLL'08 56712 aoueuajulRy Lt @oI0AU|  sSald AojsiH |eUojdId BY6S LZ0Z/80/Z L bkl e}
syl o8 00°69%'L- SLNdS-  TUER ORBE #AUl g AB|[BA MMELOW L¥6S LZOZ/80/21 ¥23yo
ZryLetie ZLeve- T Aesgieono  UERO0RL #1100V oowaq 96S LZOZ/80/2 ) H8UD
$5'€98° L8 667012 - Kieaqi/eouo 0ZibLE #00y  uD ssauisng sedels S¥6S LZ0Z/80/21 HoayQ
£5'720°28 LLLo - Kieigi/eo0 0EP69E #o0Y 1D ssauisng seidels pi6S LZ0Z/80/ZL Ho8ayo
04°GEL'Z8 00°005- sneday Buip|ing uosiald ueg E¥6S LZ0Z/80/Z1 }o8yD
0/'G£9'28 00°05- SN asney ra Zr6s LZ0zZ/80/2L H28YD
0/'689°Z8 61728~ slieday Buip|ing LEGH 100V RemBy ||4sajqoD L¥6S LZ0Z/80/ZL EEEVg)
61°89.'28 60°0Z1- aoueudUIBY  BLYLGS #19OIL  [9ABID g pUBS JaneD 0v6S LZ0Z/80/Z) »o8yD
85'888'28 al'8e- [on4 Bungeay €261 #00V ou| 'sAeme.en 6E6S LZOZ/80/2) »o8UD
v2'9ze'es 68°€51- eABoouysa)l 999000 00V [P €65 LZ0Z/80/2L pat:lllg]
£9'08¥'€8 LO6EZS - Yueg 1EGN

aouejeqg Junowy Hids owa aweN wnp ayeq adA )

LZ0Z ‘L€ 12quiada( 4o sy

podayyoinpd Junoosdy
uopjeroossy Aeiqry ybinga|ppin

siseq |eniooy

ez/oL/Lo
Wd 201



z abey

A T L1L'9€0'82- V1oL

25 vhy'SS LL°9£0'a2- LOBEZS -3ueg LEAN [e10],

FASE 2o 000 -1Nds- usedaq paung f [eey2ly 'puowelq  8/6140 LE0z/0E/eL H2ayoheq

25 vib'as 000 -Nds- usedaq yoa1Q Y ‘prezuayp-bunck  L861QQ Le0e/ot/eL yoaysfed
aouejeg junouny mds owap awen wny ajeqg adA |

120Z ‘L€ Joquiadaq Jo sy
Hodayo1npd Junosdy
uoneidossy Areiqr ybings|ppiiy

siseq |enJooy
Zz/aL/Lo

Wd L0°1



1:02 PM

01/10/22
Accrual Basis

Middleburgh Library Association
Profit & Loss Budget vs. Actual NO BEST NO BLDG

January through December 2021

Ordinary Income/Expense

Income

History & Genealogy Room Income

John Bouck Memorial
Aid / Grants

Grants

LLSA

Aid / Grants - Other

Total Aid / Grants

Fundraisers
Concert
Book Sale
Fundraisers - Other

Total Fundraisers

Donations, Gifts and Endowments

Library Tax Funds
Total Income

Expense
Bldg Operation / Maint
Building Repairs
Equipment Repairs
Maintenance
Bldg Operation / Maint - Other

Total Bldg Operation / Maint

Bookkeeping / Accounting
Books, Periodicals & Audio Visu
Employee Benefits

FundraiserExpenses

History & Genealogy Room Exp
Insurance

Building/Liability

Directors & Officers

Flood

Insurance - Other

Total Insurance

Miscellaneous
Advertising
Election Expenses
Licenses
Memberships
Safe Deposit Box Rental
Miscellaneous - Other

Total Miscellaneous

Office/Library Supplies
Postage and Freight
Professional Fees
Programs
Reconciliation Discrepancies
Salaries and Wages

Gross Payroll

Payroll Taxes

Workers Comp & Disability

Total Salaries and Wages

Technology/Telecommunications

Jan - Dec 21 Budget $ Over Budget % of Budget
70.00 100.00 -30.00 70.0%
20,000.00
2,350.00 4.000.00 -1,650.00 58.8%
2,168.67
0.00 900.00 -900.00 0.0%
4,518.67 4,800.00 -381.33 92.2%
370.00
1,213.50
124.00 2,500.00 -2,376.00 5.0%
1,707.50 2,500.00 -792.50 68.3%
8,601,086 5,000.00 3,601.06 172.0%
0.00 1569,0562.50 -159,052.50 0.0%
34,897.23 171,552.50 -136,655.27 20.3%
2,046.40 4,000.00 -1,953.60 51.2%
549.00
773.34
1,607.50 5,000.00 -3,392.50 32.2%
4,976.24 9,000.00 -4,023.76 55.3%
1,964.50 2,5600.00 -535.50 78.6%
10,879.32 14,500.00 -3,620.68 75.0%
0.00 100.00 -100.00 0.0%
0.00 200.00 -200,00 0.0%
38.37 200.00 -161.63 19.2%
11,304.65 5,600.00 5,704.65 201.9%
1,756.00 900.00 856.00 195.1%
3,245.00 3,400.00 -155.00 95.4%
-878.00
15,427.65 9,900.00 5,527.65 155.8%
239.99 100.00 138.99 240.0%
300.00 0.00 300.00 100.0%
542.01 500.00 42.01 108.4%
712.75 300.00 412.75 237.6%
43.20 50.00 -6.80 86.4%
5,064.13 500.00 4,564.13 1,012.8%
6,902.08 1,450.00 5,452.08 476.0%
2,340.60 3,200.00 -859.40 73.1%
154.55 250.00 -95.45 61.8%
0.00 300.00 -300.00 0.0%
4,306.26 1,700.00 2,606.26 253.3%
-0.30
91,096.59 93,600.00 -2,503.41 97.3%
7,661.69 7,300.00 361.69 105.0%
100.00 4,500.00 -4,400.00 2.2%
98,858.28 105,400.00 -6,541.72 83.8%
9,125.12 6,700.00 242512 136.2%

Page 1



1:02 PM

01/10/22
Accrual Basis

Middleburgh Library Association
Profit & Loss Budget vs. Actual NO BEST NO BLDG

January through December 2021

Utilities
Electricity
Heating Fuel
Water & Sewer
Utilities - Other

Total Utilities
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
Interest Income

Total Other Income
Net Other Income

Net Income

Jan - Dec 21 Budget $ Over Budget % of Budget
3,642.85 5,000.00 -1,357.15 72.9%
4,862.74 6,000.00 -1,137.26 81.0%
1,113.63 850.00 263.63 131.0%

50.00
9,669.22 11,850.00 -2,180.78 81.6%
164,641.89 167,250.00 -2,608.11 98.4%
-129,744.66 4,302.50 -134,047.16 -3,015.6%
89.15 0.00 89.15 100.0%
89.15 0.00 89.15 100.0%
89.15 0.00 89.15 100.0%
-129,655.51 4,302.50 -133,958.01 -3,013.5%

Page 2
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The Middleburgh Library

: '\ll, Al @& Dr. Best House and Medical Exhibit
MIDDLEBURGH 323 Main Street, PO Box 670
LIBRAR Middleburgh, NY 12122

(518) Ba7-5142

T www.middleburghlibrary.info
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Middleburgh Library
Director’s Report — January 13, 2022

¢ Financials: Please see attached Operating Receipts.
Meetings and Workshops:
Wednesday January 5 at 2:30: | attended a literature programming meeting with members of
MVLS.

Wednesday January 6th at 9:30 | attended Director’s Council.
Monday January 10*" at 10:00: | attended a Zoom meeting of the Schoharie County Library

Directors.
Wednesday January 12*" at 9:30 | will be attending the Joint Automation Council meeting via
Zoom.
Wednesday January 12' at 2:30 | will be attending a webinar entitled Program Planning Made
Easy.

o Grants:

Fam Funds: We received a $750 grant from an anonymous patron’s Fam Fund account to be
used for programming.

e Donation:
We have received a bequest from the will of Margaret Bliss in the amount of $25,000. Half of
the bequest is meant for the Local History and Genealogy collection and the other half to be
used for the library “construction expense debt.” In addition the History Room is the
beneficiary of a specific bequest of certain volumes from Margaret’s historical library collection.
(Letter attached)

e Programming:

Most of our programming at the moment is virtual until we get over the surge in COVID -
storytime is still available in person.

* Spotlight:

Thank you to Mal, Aidan and Tadhg Martin who did such an excellent job pulling the winners
for our basket raffle! Everyone enjoyed it!



Middleburgh Library

2022
Month B YTD
January YTD

January YTD

System Grants

11.3 LLSA 2022

11.3 LLSA 2021

11.4 Legislative Grants (Bullet Aid)

11.5 LSTA - System (Summer Reading)

11.6 Other System Grants

11.7 Other State Aid (Construction)

Private Grants

SEEC Grant

Galasso Grant (General) $2,500.00 $2,500.00
Caples Fund

Summer Reading Grants

MVLS Mini Grant

Sterling Insurance

Stewarts

Donation from Theresa Kahrs

Price Chopper

Donation from St. Marks Church

Other

Fam Funds (for Programming) $750.00 $750.00
Total $£3,250.00 $3,250.00

YTD

Other Receipts
11.14 Gifts & Endowments

January h $450.00 $450.00
February

March

April

May

June

July

August

September

October

November

December

Total Gifts & Endowments $450.00 $450.00
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Middleburgh Library

2022

Month YTD

11.15 Fundraising

Concerts

Book Sale $50.00 $50.00
Book Nook

Tie - dye t shirts

Yoga

Wellness Fair

Kayak Raffle

Snow shoe raffle

Chili Cook-0Off

SRP T-Shirts

Basket Raffle $182.00 $182.00
Movie

T-shirts

Qi Gong

Tag Day

Bus Trip (Best House)

Yeti Cooler Raffle

Bottle & Can Redemption

Fire Pit

Jar/Desk $199.00 $199.00
Total Fundraising $431.00 $431.00
11.16 Library Charges

1-Jan

2-Feb

3-Mar

4-Apr

5-May

6-Jun

7-Jul

8-Aug

9-Sep

10-Oct. =
11-Nov.

12-Dec.

Total Library Charges $0.00 $0.00
11.17 Other

Book Reimburement from Johstown

Reimbursement from Fire Ins.,

SRP T-Shirts

Reimbursement for BH Keys

Book Replacement fines

Book Reimbursement from SCPL

Reimbursement for chairs
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Middleburgh Library

2022
Month YTD
January YTD
School Tax Funds
Total Other $0.00 $0.00
History & Genalogy Room
Total $4,131.00 $4,131.00

Petty Cash Reimbursement

Wedding Budget

|
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ROWLANDS, LEBROU & GRIESMER, PLLC

ATTORNEYS AT LAW
11 BRITISH AMERICAN BOULLVARD
LATHAM. NEW YOork 12110
(318)250-4264 (TELEPHONE)
(518) 689-4849 (Fax)
www.rlalawny.com

January 6, 2022

Teresa Pavoldi. Director
Middleburgh Library
P.O. Box 670
Middleburgh. NY 12122

Re:  Estate of Margaret N. Bliss
Albany County Surrogate’s Court File No.: 2021-1257

Dear Ms. Pavoldi:

As you may know. my firm represents Martha B. Royle and Susan S. deBruijn in their
capacity as the Co-Executors of the Estate of Margaret Bliss. Under Article Third of Margaret’s
Will, the Middleburgh Library is a beneficiary of a general bequest in the amount of $25.000. one-
half designated for its construction expense debt and one-half designated for its genealogical and
local history collection. Additionally, under Article Tenth of the Will. the library is the beneficiary
of a specific bequest of certain volumes from Margaret's historical library collection.

Atthis time. the Co-Executors are prepared to distribute the library’s general bequest under
the Will. It is our understanding that the volumes from Margaret’s collection have previously been
delivered to the library. I am enclosing a Receipt and Release for your review and signature. [f the
Receipt and Release meets with your approval. kindly sign and date it where indicated. in the
presence of a notary public. and return it to our office in the postage-paid envelope included for
your convenience. Once our office has received your signed Receipt and Release. a check for your
general bequest will be mailed to you. We will hold the Receipt and Release form in escrow until
vou receive the check.

If you have any questions regarding the above. please feel free to contact me at
(518) 250-4264 ext. 335 or by email to chrown & rlelawny.com,

Sincerely yours.

ROWLANDS, LEBROU.& GRIESMER, PLLC
.*"’ '/ > f-/",:-'—/“d—-’)
e N
S

4F Connor P. Brown
Legal Clerk

Enclosures
cc: Maggi Royle & Sue deBruijn. via email
S/RLDOCS R ROYLE-Martha Royle and Susan deBruyn-Estate of Margaret N Bliss-3433 01 Receipts and Releasas - Specitic Bequests Specitic Bequest Letters fo

Beneficianes docx
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R N DR. BEST
MIDDLEBURGH HOUSE & MEDCALMUSFUM

LIBRARY O Co

Middleburgh, NY 12122 1568 Claverwie Read, Middleburgh, NY 12122

BHAC Meeting
Monday, December 27, 2021 @ 6:00PM
The Middleburgh Library
Attending: Debbie, Diane, Andrea, Nora, Terry, Carrie, Kelly

Best House Advisory Committee (BHAC):

* The Juried donation ha been received. Diane stated that the library's Board of Trustees
should vote on the two propesals (mold remediation and air quality) for the use of the
donation . Diane will forward both proposals to the library's board.

* "Botulism” bottles in the basement will be removed by the mold remediation contractor.
Building and Grounds:

* A small oil leak in the valve on the oil tank was discovered. It appears to be a simple fix.

* Plumbers and a roofing contractor need to be contacted for minor problems in the BH.
Members suggested an few folks to get in touch with.

*  Snow plowing will be done by the usual fellow, who only plows the BH driveway if the
snowfall is significant. The bill is sent to the library.

Events and Programs:

* Bobbi had a good aftendance at the BH on Miracle on Main Street. She donated $53
from the "Decorate a Christmas Tree Ornament” event,
Finances:

* Aidan Martin donated $200 from his completed Eagle Scout project that he did for the
library.

* The Dental Group in Schoharie donated $500.

+  $394.84 in expenditures was noted.

Next BHAC Meeting: Monday, January 24, 2022



