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Middleburgh Library Association
Board of Trustees Meeting Agenda
January 16, 2023

Call To Order
Pledge of Allegiance
Agenda: Questions, Additions and Approval
Approval of December 2022 minutes
Treasurer’s Report
Director’s Report
Committee Reports:
a. Best House
b. Executive Finance Committee
8. Old Business:
9. New Business:
a. Joint Automation Agreement
b. Fund Raising Committee
c. Basket Raffle Thank You Letter
d. BOT Trustee Nominees
e. Trustee Education Hours
10.Public Comment
11.Executive Session (if needed)
12.Adjournment

N kWD~

Next monthly meeting Monday, February 20, 2023



Middleburgh Library Association
Board of Trustees Monthly Meeting
Dec. 19, 2022

1. Call to Order and Welcome

A. Time —6:00 pm

B. Present; Terry Pavoldi (Library Director), Diane Stewart (Co-President), Marilyn Wyman (Secretary),
Kelly Rossmann (Treasurer), Deborah Brigadier (Best House Director), Carrie Foland, Scott Keidong,
Sarah Beekman and Cora Forslund.

Absent: Mal Martin (Co-President)
C. Guest(s): None

2. Pledge of Allegiance

3. Agenda: Questions and Adoption

Motion to accept agenda. Kelly Rossmann, 2"* — Deborah Brigadier.
i. Aye—8 No—0 Abstain—0

4, Approval of Minutes

Motion to accept the November 2022 minutes. Deborah Brigadier, 2" — Kelly Rossmann.
i. Aye—6 No—0 Abstain—2

5. Treasurer’s Report

Kelly gave an overview of our BQ accounts. All in order except Profit Loss reporting for November, that
Kelly will check into. The FAM fun accounts for the Middleburgh Library and the Best House are both up.
Best House income of $3296.00 is due to successful programs and fundraising and minimal
disbursements. We have also been informed by the IRS that our 2020 IRS return has been resolved with
no penalties.

A $5000 donation for the Best House was made by Jim Becker on behalf of the Marge and Randy Becker
Fund. Also, we received a $1000 donation for the library from Rose Marie Christoff Dolan.

Received §17.06 fram NBT, due to the result of a class action suit.
Best House and Library insurance premium is up, but not an unreasonable amount.

Veterans opportunity to access the Best House discussed. Will consider optians, including opening the
Best House for veterans on Veteran’s Day.

There was a discussion relating to the income categories used by BQ for the Best House.

Motion to delete the Christmas Tea and Membership categories and split the combined Fundraising and
Tour category into two separate categories, for Fundraising and Tours. Kelly Rossmann, 27 — Scott
Keidong.

i.Aye=8 No—=0 Abstain—0



Motion to accept October Treasurer’s Report. Kelly Rossmann, 2" - Scott Keidong.
i. Aye—8 No—-0 Abstain—-0

Motion to accept November Treasurer's Report, including a follow up by Kelly on the November Profit
Loss issue. Cora Forslund, 2™ - Scott Keidong.

i, Aye—8 No—-0 Abstain-0

6. Director’s Report

Terry shared that Jacob and Lauryn Work are interested in having a fundraiser to establish a
makerspace in the library. We requested they come and share their ideas, so we can support them.

Terry worked with Schoharie Library staff person Jennie Mosher, to submit 2 Create grants. One to
support the Not So Quite Concert series and one for Embroidery workshops, to be held at the
Middleburgh and Schoharie Libraries. We are also supporting the Walt Whitman Book Store programs as
the community partner.

Motion to accept Director’s Report. Deborah Brigadier, 2™ - Kelly Rossmann.
i. Aye—8 No—0 Abstain—-0

8. Committee Reports

a. Best House (BH)
Lanyards and |D tags being made for BH volunteers. Tee shirts will also be ordered.

Deb reported that roof repairs, while started, will not be completed until the spring. This will impact
gutter installation.

Rotary gave the Best House a “Caught Doing Good” recognition, for the role it plays in the community.

We are considering the most effective format for a Best House fund raising letter, to possibly be sent
out in the spring.

It was determined that in order to function effectively, the Best House needed more structure and we
will be developing a position description of the roles and responsibilities of the Director and others, if
needed.

Motion to accept Best House Committee report. Scott Keidong, 2" — Kelly Rossmann.
i. Aye—8 No—0 Abstain—-0
9. Old Business: None
10. New Business.
a. Budget Cap Increase
Budget cap increase was discussed.

Motion to exceed the tax cap for the 2023 budget. Deborah Brigadier, 2" — Sarah Beekman.



i. Aye—8 No—0 Abstain—20
b. Change in Minimum Wage.

Due to the increase in the NYS minimum wage, we anticipate some staff wide salary issues that will need
to be resolved in the 2023 budget.

¢. Miracle on Main Street Event

It was a great event with lots of participants. Reindeer at the Best House was a big draw., Many
introduced to the Best House. Library had lots of folks buying basket raffle tickets and checking out
Scotts 5x5 art.

d. BQ's Request
Discussed BQ's request for FAM financial information.

Motion to provide our FAM monthly financial statements to BQ, as per their request. Kelly Rossmann,
2" — Scott Keidong.

i. Aye—8 No—0 Abstain—0

11. Public comment(s). None.

12. Adjourned 6:47 pm
a. Motion to adjourn — Carrie Foland, 2" Deborah Brigadier.

i. Aye —8 No -0 Abstain—0

Next meeting will be January 16, 2023 @6pm. Summary submitted by Marilyn Wyman
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6:46 PM Middleburgh Library Association

0108723 Account QuickReport
Cash Basis As of December 31, 2022
Type Date Num Adj Name Memo Class Cir Split Debit Credit Qriginal Amount Balance
NET Bank - 523301 9673147
Llability Gheek 120572022 E-pay United States Treasury  14-1387376 Q... X -SPUT- 808,37 -g0g.a2 9582215
Check 1200712022 20111 Laraway's; Inc Acetd 1823 X Heating Fual 877.50 -827.50 §5,084.85
Cheek 1240712022 20112 Kyle's Waste Manag. .. X Bldg Dperation .. 78.00 -28.00 85,066.65
Check 12/07/2022 20113 Schoharie Fres: Linary X Programs 3368 -33.86 95,032.09
Chack 12/0712022 20114 Neah's vk Animal W...  Inv#t 26556 X Programs 387.00 367,00 94 £65.99
Check 12/07/2022 20115 Mohawk Valley Libra... X Eaulpment 438,33 -$39.33 94,225.68
Check 12/07/2022 2016 BQ Tax & Accountin... X Bookkesping/ . 439,28 43925 B83,787.41
Chacx 12/0712022 20117 U.S, Pastal Service Box #8670 R Office/Ubrary S... 140.00 -120.00 33,847 41
Chaek 12/07/12022 20118 Middteburgh Library ... SPLIT- 7096 -70.98 53.675,45
Chack 12/07/2022 20719 Teresa Pavold| Reimbursemant Programs 4753 -47.53 83,528.92
Chack 12072022 20120 Rebacea Young VOID: reimbur... X -SPUT- 0,00 0.00 83.528.82
Chacy 12/07/2022 20021 Betty Pillsbury X Programs B800.00 -800.00 92.728.92
Chack 12/08/2022 20022 Relbecea Young reimburstmen! X -SPUT- 92.35 -92,35 92.636.67
Chisgk, 12/12/2022 Midtel X Technelogy/Tel.. 53,86 -153,85 92,482.71
Chack 1211272022 Midtel X Technology/Tal.. B0.95 -80,95 $2.401.76
Lisbility Check 121362022 E-pay NYS Employment Co. 141387376 1 . X -BPLIT- 198.08 -118,08 82,283.68
Depesit 121342022 Deposit X -3PUT- 295.00 285.00 82,578.68
Listility Crieck 1211472022 QuickBooks Payrall ... Created by Pa.. X -SPLIT- 3.487.28 -3.451.28 85,427.40
Paycheck 12115/2022 DD2157 Pavoldi, Terasa M Direct Deposit X -SPLIT- 0.00 0.00 §9,127.40
Paycheck 12/15/2022 bD2158 Haiey, Marie Direct Deposit X -SPUT- .06 0.00 89,127.40
Paychack 12115/2022 DD2180 LaMont, Anna M Direct Deposit X +SPLIT- 0.00 0.00 £9.127.40
Paycheck 12/15/2022 DD2181 Palten, Laura Direct Deposit X <SPLIT 0.00 0.00 88,127.40
Payshack 12/15/2022 Db2182 #ollamd Jr, Richard | Direc! Depostt X -SPU 0.00 0.00 83,127.40
Paycheck 12/15/2022 DpB2183 Young-Cherizard, Re...  Direst Deposit X -SPLIT- 0.00 .90 B8,127.40
Paycheck 12015/2022 Db2184 Zurek, Darlene T birest Deposit X 8PLIT- 0.00 0.00 89, 127.40
Paycheck 1201512022 DO2158 Diamond. Michas! J Direst Deposh X -5PLIT- 0.00 0.00 88, 127.40
Liatillty Check 12/18/2022 E-pay Unitod States Treasury  14-1387378 0. X -8PLIT- BO4.E28 =B04.88 B88,322.52
Checi 1202012022 20123 Ingram Library Servi.. Dec X Hooks, Parlodic.., 25541 445 41 87,837.11
Check 1202002022 20124 Baker & Taylor Entar... X Books, Periodic.., 34,08 =34 08 87.803.05
Check 12/2002022 20125 BG Tax & Acsountin.., X Bookkeeping /... £39.25 43425 87.353.80
Check 12/20/2022 20126 Swank Movie Licensi .. X Licenses 409.00 ~408.00 86,954 8
Chack 12/20/2022 20177 TeresaFavoldl X SPUT- 94,84 94,84 86,859.86
Cheek 122712022 National Gnd X -8PUT- 326.87 -326.87 86,532.90
Check 12/27/2022 National Grid X -SPLIT- £32.20 43720 86.100.78
Liatsility Ctraick 12/28/2022 E-pay NYS Employment Co... . 1413973761 .., X SSPUT- 120.83 -120.83 85:.570.88
Liability Check 122802022 QuickBooks Payroll ..  Craaled by Pl X SPLT- 3,440.08 -3.440.08 82.530.78
Deposi 12/28/2022 Deposit X =5PLIT- 168,845.10 168.846.10 251.485.88
Paycheck 12/30/2022 DD2185 Pavoldl, Terasa M Direct Deposil X -8PLIT- 0.00 Q.00 251,485.88
Paychack 12/30/2022 BD2187 Haley, Marle Direct Deposit X BPUT- 0.06 Q.00 251.485.88
Paychack 123012022 DD2188 LaMaont, Anne M Birest Deposit X -8PLIT- 0.00 Q.00 251,485.88
Paycheck 12/3072022 DD2188 Felton, Laura Birect Deposit X -SPLIT- 0.00 G.00 251.48588
Paycreck 12/30/2022 oDasro Young-Cherizard, Re...  Direct Deposit X =SPLIT- 0.00 0,00 251,485.88
Paychacs 12730/2022 oD2171 Zurak, Darlene T Direct Deposit X -SPLIT- 0.00 0.0 251,485,808
Paycheck 12/30/2822 002166 Diamend, Michael J Uirect Deposit X -SPUIT- 0.00 6.00 251,485.88
Total NBT Bank - 523801 1692.241.10 14,4B6.68 251,485.88
TOTAL 189,241.10 14,486,569 251,485.88
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6:56 PM Middleburgh Library Association
01/06/23 Profit & Loss Budget vs. Actual - No Best House
Cash Basis January through December 2022

Ordinary Income/Expense
Income
Aid / Grants
Grants
LLSA
Other System Grants
Aid / Grants - Other

Total Aid / Grants

Donations, Gifts and Endowments
Fundraisers

Arts and Craft Sale

Basket Raffle

Book Nook

Book Sale

Concert

Jar

Fundraisers - Other

Total Fundraisers

History & Genealogy Room Income
Library Tax Funds
Other
Misc . Insurance Rider Payments
Other - Other

Total Other
School Tax Funds
Total Income

Expense
Bldg Operation / Maint
Building Repairs
Equipment Repairs
Maintenance
Bldg Operation / Maint - Other

Total Bldg Operation / Maint

Bookkeeping / Accounting
Books, Periodicals & Audio Visu
Employee Benefits

Travel Miles

Employee Benefits - Other

Total Employee Benefits
FundraiserExpenses

History & Genealogy Room Exp
Insurance

Building/Liability

Directors & Officers

Flood

Insurance - Other

Total Insurance

Jan - Dec 22 Budget $ Over Budget % of Budget
5,685.13 4,000.00 1,685.13 142.1%
1,567.80
1,000.00

500.00 900.00 -400.00 55.6%
8,762.93 4,800.00 3,852.93 178.6%
15,856.37 8,000.00 7,856.37 188.2%
116.00
1,287.00
25.99
966.00
2,602.00
2,211.00
0.00 2,500.00 -2,500.00 0.0%
7,207.99 2,500.00 4,707.99 288.3%
12,600.00 100.00 12,500.00 12,600.0%
0.00 166.,412.60 -166,412.60 0.0%
0.00 200.00 -200.00 0.0%
647.11 33.487.25 -32.850.14 1.9%
847.11 33,697.25 -33,050.14 1.9%
166,412.60
211,477.00 215,609.85 -4,132.85 98.1%
1,581.13
585.00
1.096.97
112.00 6,000.00 -5,888.00 1.9%
3,375.10 6,000,00 -2,624.90 56.3%
2471.98 3,500.00 -1,028.02 70.6%
11,357.04 12,000.00 -642.96 94.6%
214.43
0.00 100.00 -100.00 0.0%
214.43 100.00 114.43 214.4%
0.00 200.00 -200.00 0.0%
109.48 200.00 -80.54 54.7%
10,348.06 7,500.00 2,848.06 138.0%
878.00 1,800.00 -1,022.00 46.2%
3,773.00 3,400.00 373.00 111.0%
0.00 100.00 -100.00 0.0%
14,999.06 12,900.00 2,099,086 116.3%
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6:56 PM Middleburgh Library Association
01/06/23 Profit & Loss Budget vs. Actual - No Best House
Cash Basis January through December 2022

Miscellaneous
Advertising
Alarm Monitoring
Election Expenses
Equipment
Licenses
Memberships
Miscellaneous - Other

Total Miscellaneous

Office/Library Supplies
Postage and Freight
Professional Fees
Programs
Summer Reading Programs
Programs - Other

Total Programs

Reconciliation Discrepancies
Salaries and Wages

Gross Payroll

Payroll Taxes

Workers Comp & Disability

Total Salaries and Wages
Technology/Telecommunications
Utilities

Electricity

Heating Fuel
Water & Sewer

Total Utilities
Total Expense
Net Ordinary Income

Other Income/Expense
Other Expense
BH Reconciliation Discrepancies

Total Other Expense
Net Other Income

Net Income

Jan - Dec 22 Budget $ Over Budget % of Budget
106.09 400.00 -293.91 26.5%
336.00
300.00 500.00 -200.00 80.0%

3,221.60 4,000.00 -778.40 80.5%
568.61 500.00 68.61 113.7%
401.13 800.00 -398.87 50.1%
482.91 500.00 -17.08 96.6%

5416.34 6,700.00 -1,283.66 80.8%
3.330.89 3,000.00 330.89 111.0%
200.60 250.00 -49.40 80.2%
306.25 300.00 6.25 102.1%
1,376.06 2,000.00 -623.94 68.8%
7,996.35 4,800.00 3,196.35 166.6%
937241 6,800.00 2,572.41 137.8%
41.44
100,268.28 97,780.00 2,488.28 102.5%

8,903.91 8,000.00 903.91 111.3%

100.00 4,500.00 -4,400.00 2.2%
109,272.19 110,280.00 -1,007.81 99.1%
7,269.22 8,000.00 -1,740.78 80.7%

4,252.07 5,000.00 -747.93 85.0%

8,754.89 9,000.00 -245.11 97.3%
989.90 1,200.00 -210.10 82.5%

13,896.86 15,200.00 -1,203.14 82.1%
181,723.27 186,430.00 -4,706.73 97.5%
29,753.73 28,179.85 573.88 102.0%
449 .57
448.57
-449.57
29,304.16 29,179.85 124.31 100.4%
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Middleburgh Library
Director’s Report — January 16, 2023

¢ Financials: Please see attached Operating Receipts and revised Operating Receipts from December.

e [Meetings and Workshops:
January 9'" at 10:00 am — meeting with Schoharie County Library directors on Zoom.
January 11th at 9:30 am — Joint Automation Council meeting at MVLS.
February 15 at 9:30 am — Summer Reading Workshop (MVLS & Upper Hudson Library Systems)
via Zoom.
e Joint Automation Committee: | have agreed to serve another three year term on the JA committee.

e Grants:

Caples Fund: We received a 2022 grant of $4000. This is double what they normally give
because we did not receive a grant in 2021.

Galasso Grant: We received a grant of $2500 from the Galasso Grant Fund.

e Fundraising: The total of money raised for the Basket Raffle came to $1845 and the total raised for the
5x 5 Art Show was $206.

e Spotlight:
The spotlight this month has to go to our trustee Co-President Mal Martin and his sons for the

great job they did pulling the tickets for our basket raffle. Thanks so much Mal, Aidan and
Tadhg!



Middleburgh Library

2022
. . N B _Month . YTD
December YTD
R December YD

System Grants ) - o
11.3 LLSA 2022 $1,567.80
11.3 LLSA 2021 (Final) $183.80
11.4 Legislative Grants (Bullet Aid)
11,5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants
Create Grant 2022 $1,008.00
Galasso Grant (General) $2,500.00
Caples Fund
Summer Reading Grants
MVLS Mini Grant $500.00
WGY Christmas Wish $500.00
Stewarts $500.00
Price Chopper
Donation from St. Marks Church $427.13
Other
Fam Funds (Programming/Harry Potter) $500.00
Fam Funds (for Programming) $750.00
Dream & Do Grant (MVLS Foundation) _$500.00
Total $0.00 $8,436.73

.y ==n . — YD
Other Receipt_;ﬂ i -
11.14 Gifts & Endowments
January $450.00
February $25,500.00
March $200.00
April
May
June
July $110.00
August $50.00

Wedding Budget Page 1 of 24



Middleburgh Library

2022
o o o ‘Month ~___YTD
December YTD

September $125.00
QOctober $400.00
November $36.00
December $1,200.00 $1,200.00
Total Gifts & Endowments $1,200.00 $29,271.00
11.15 Fundraising
Concerts $2,602.00
Book Sale $966.00
Book Nook $9.00
Tie - dye t shirts
Yoga
SRP T-Shirts
Basket Raffle $997.00 $1,287.00
5x5 Art Sale $116.00 $116.00
Total Fundraising $1,113.00 54,980.00
11.16 Donation Jar/Desk
1-Jan $207.00
2-Feb $250.50
3-Mar $150.00
4-Apr $274.00
5-May $279.50
6-Jun $129.00
7-1ul $209.00
8-Aug $199.00
9-Sep $179.00
10-Oct. $136.50 *
11-Nov. $142.00
12-Dec. $205.50 $205.50
Total Donation Jar/Desk $205.50 $2,361.00
11.17 Other
Payroll reimbursement from Richard $355.85
Reimbursement from Fire Ins.
SRP T-Shirts
Reimbursement from Hanover $328.62
Book Replacement fines $77.94

Book Reimbursement from SCPL
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Middleburgh Library

Reimbursement from the BH
School Tax Funds

Prize from Annual Dinner/MVLS
Total Other

History & Genalogy Room
Total

Petty Cash Reimbursement

Wedding Budget

2022

__Month YTD

December YTD

$31.98

$166,412.60 $166,412.60

$15.00 $15.00

$166,427.60 $167,221.99

$100.00

$168,946.10

$212,370.72

|
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Middleburgh Library

Systerh Gréhts

11.3 LLSA 2022

11.3 LLSA 2021 (Final)

11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants

11.7 Other State Aid (Construction)
Private Grants

Create Grant 2022

Galasso Grant (General)

Caples Fund

Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish

Stewarts

Price Chopper

Donation from St. Marks Church
Other

Fam Funds (Programming/Harry Potter)
Fam Funds (for Programming)

Dream & Do Grant (MVLS Foundation)

Total

2023

- Month YTD
January YTD

January e YID
$2,500.00 $2,500.00
$4,000.00 $4,000.00
$6,500.00 $6,500.00

YTD

Other Receipts

11.14 Gifts & Endowments
January

February

March

April

May

June

July

August

Wedding Budget
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Middleburgh Library

2023
Month YTD

January YTD

September

October

November

December

Total Gifts & Endowments $0.00 50.00
11.15 Fundraising

Concerts

Book Sale $64.00 $64.00
Book Nook

Christmas Cards (Anne Lamont) $25.00 $25.00
Yoga

SRP T-Shirts

Basket Raffle $558.00 $558.00
5x5 Art Sale £90.00 $90.00
Total Fundraising $737.00 $737.00
11.16 Donation Jar/Desk

1-Jan $190.00 $190.00
2-Feb

3-Mar

4-Apr

5-May

6-Jun

7-Jul

8-Aug

8-Sep

10-Oct. ¥
11-Nov.

12-Dec.

Total Donation Jar/Desk $190.00 $190.00
11.17 Other

Payroll reimbursement from Richard

Reimbursement from Fire Ins.

SRP T-Shirts

Reimbursement from Hanover

Book Replacement fines

Book Reimbursement from SCPL
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Middleburgh Library

2023
R N _ Month . YTD

January YTD
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS
Total Other S0.00 $0.00
History & Genalogy Room
Total $7,427.00 $7,427.00

Petty Cash Reimbursement _ J
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Agreement between the Mohawk Valley Library System (MVLS) and the Southern
Adirondack Library System (SALS) Joint Automation Project and the

The Mohawk Valley Library System and the Southern Adirondack Library System have
jointly provided integrated automation services to their member libraries since 1983
through the MVLS/SALS Joint Automation Project. The Agreement between the two
systems articulates the vision and mission of the Project, stating:

VISION: We will achieve excellence in the library and informational services in the eight
counties communities through technology.

MISSION: MVLS and SALS will collaboratively support and provide access to an
integrated automated library system through a joint automation project. We will respond
to and assist member libraries with technical support, training and resources by utilizing
current and emerging technologies.

The Joint Automation Council was established in 2003 by the two library system boards
to “initiate policies and decisions regarding library automation services to the member
libraries, recommend policy and advise the two System Boards on issues related to the
provision of library automation services including funding”.

The Joint Automation Council is a group of representatives from the member libraries
and two systems and an ‘unaffiliated’ party. Libraries are encouraged to participate in
the council and in its committees and user groups. A consortium requires all members’
involvement to facilitate shared decision making so that local needs are considered,
common policies formed and appropriate budgets developed.

The understands that the MVLS/SALS Joint Automation Project is
a cooperative project, sharing resources over the eight counties served by the two
library systems and will work collaboratively with other member libraries, the Joint
Automation Council, Joint Automation Staff and system staff to insure the efficient
operation and security of the automated system for all participants.

With a shared patron database, each library is expected to enforce confidentiality laws
and policies to ensure that all personal information including borrowing, requests, and
information searches remain private. The Joint Automation Project requires all library
staff, volunteers and trustees to respect every user's privacy. It expects libraries to
enact appropriate local policies, procedures and necessary training to protect
confidentiality.

Joint Automation Staff is the sole administrator of the ILS (integrated library system)
including any central site hardware, software, and network equipment. Joint Automation
Staff is the designated official contact with Innovative, our current automation provider
for the Polaris ILS.

To facilitate the use of the automated system by the member libraries of the Mohawk
Valley Library System and the Southern Adirondack Library System, the Joint



Automation Project provides automation services and support including, but not limited
to:

= Provision of an online catalog, circulation, acquisitions, cataloging, and other
functionality necessary to support library services

« Development, improvement and support of central site and local networks
necessary for access to the ILS and providing library services to patrons

+  Security measures including appropriate firewalls to protect the JA network

«  Support for telecommunication services to provide staff connectivity to the ILS

« Full technical support of the network

»  Support of member library automation needs during library hours and emergency
support as needed

«  Support of member library computers purchased through JA or with JA approval,
including troubleshooting problems

« Loan of equipment for staff computers

« Hardware support for member library computer equipment including peripherals
such as keyboards, barcode readers, and printers

« Hardware support for library local area networks, including wireless and other
advancements in network technology

« Maintenance of appropriate files, reports, and other Polaris software applications
responsive to member library needs

« User accounts on the Polaris System

+ Email accounts and OneDrive access for library staff

* A Joint Automation Intranet providing information and support documentation
about the automation system and services

« Coordinated purchase of computer equipment, peripherals, bar codes and other
associated items

* Assistance with access to databases, if needed

« Consultation services on member library technology needs including wireless
initiatives, local area networks, building projects etc.

The provision of these and other services is funded through State Aid and system funds
received by the Mohawk Valley Library System and the Southern Adirondack Library
System and by fees paid by member libraries. Grant funds are also pursued for specific
automation activities.

Project budgets and member library fees are determined by a structure approved by the
Joint Automation Council and the MVLS and SALS Boards of Trustees. Member
libraries are billed on a monthly basis. Changes in the fee structure are announced by
the Joint Automation Council and the two System Directors no later than March 1 of the
year preceding any change. Any changes become effective with the January billing
(sentin February). Member Library payments to the MVLS/SALS Joint Automation
Project represent resources used by that library and do not represent a financial equity
in the system.

Library Responsibilities:
* Act in conformity with applicable New York State Law and Regulations of the
Commissioner of Education
» Develop, approve and enforce a confidentiality policy that protects the privacy of
all library users. All staff and volunteers will need to sign a JA security policy.



Abide by the approved policies of the Joint Automation Project

Follow system conventions for the entry of patron and item information into the
shared database

Notify Joint Automation staff of problems with network performance or
connectivity as soon as possible after the problem is experienced

Notify Joint Automation staff to report equipment or software problems

Provide training to library staff that explains the Joint Automation Project and the
needs for appropriate security of database records, transactions, and public and
staff computers. The library staff member providing this training must have been
trained by JA staff or the System trainers.

Notify the Joint Automation staff as early as possible of impending building or

other facility changes or plans that will impact the provision of automated
services

*  Notify the Joint Automation staff of staff changes

+ Payfees and charges as expeditiously as possible

* Provide a contact person for the library in the event of network problems
occurring during library closed hours

This agreement may be terminated by mutual agreement of the parties or a library may

choose to withdraw from the Joint Automation Project with 180 days (6 months)

notification to both the Joint Automation Council and to the appropriate System Director.

In the event of withdrawal from the Joint Automation Project, the library is entitled to an
electronic file(s) of patrons who reside in the chartered area, bibliographic records and
item records. These files will be provided by Joint Automation staff in standard format at
no charge to the library. Should the library require custom programming of these files,
the Joint Automation Council shall determine an equitable charge for this processing.

No portion of fees paid will be refunded if a library opts out of the project.

For the

Date:
Board of Trustee President
Date:
MVLS Board President
()
Date:

SALS Board President
()

Revised March 2, 2021



