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Middleburgh Library Association
Board of Trustees Meeting Agenda
June 17, 2024

1. Call To Order

1. Pledge of Allegiance

2. Agenda: Questions, Additions and Approval

3. Approval of May 20, 2024 minutes

4. Middleburgh Library Association Treasurer’s Report

5. Best House Treasurer’s Report

6. Director’s Report

7. Committee Reports:
a. Best House
b. Fund Raising

8. Old Business:
a. 4™ Fridays
b. Summer Reading Carnival

9. New Business:
a. Approval of Best House Volunteers

10. Public Comment
11.Executive Session (if needed)
12.Adjournment

Next monthly meeting Monday, July 25, 202



Middleburgh Library Association
Board of Trustees Annual Meeting - May 20, 2024

1. Call to order
A . Time-6:01pm
B. Present: Mal Martin (Co-President), Diane Stewart (Co-President), Kelly Rossmann
(Treasurer), Deborah Brigadier (Best House Director), Terry Pavoldi (Library Director),
Carrie Foland, Scott Keidong, Sarah Beekman, Dan Dial plus Scott Walsh and Sarah Hunt.
Absent: Marilyn Wyman (Secretary)

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval
Deborah made a motion to approve agenda as is, 2" by Scott K.
Aye -8 No-0 Abstain -0

4, Reading of Spencer Bequest

“The net amount of the bequest was $ 123,548.87, which sum is to be held in Trust, subject to
the restriction that the Trustees or officers of the Library Association shall not at any time
invade the principal of the Trust, but shall use only the interest therefrom for the purchase of
books, for maintenance and repairs, salaries and the general running expense of the Library.”

5. Thank you to Mal Martin for serving on the board for so many years.

6. Swearing in of new Trustees/Slate of Officers
Deborah Brigadier, Kelly Rossmann and Scott Walsh were elected to serve on the Board for 3
years.
Mal Martin made a motion, 2" by Deborah, to approve the slate of officers as follows:
Diane Stewart/Co-President, Sarah Beekman/Co-President, Kelly Rossmann/Secretary and
Sarah Hunt/Treasurer.
Aye -8 No-0 Abstain -0

7. Approvals: Dan made a motion, 2" by Scott K, to approve the following:
Library Association Attorney — Daniel Ross
Library Association Bank — NBT
Library Association Newspapers — Times Journal and Mountain Eagle
Library Association Asset Management — Fenimore Asset Management
Library Association Best House Director — Deborah Brigadier
Aye —8 No-0 Abstain—0

8. Calendar of Events — Tabled

9. Adjourn: Carrie Foland made a motion to adjourn at 6:10pm, 2™ by Dan.
Aye — 8 No-0 Abstain = 0 (Minutes submitted by Kelly Rossmann)



Middleburgh Library Association
Board of Trustees Monthly Meeting - May 20, 2024

1. Call to Order
a.Time—-6:12 pm

b. Present: Diane Stewart (Co-President), Sarah Beekman (Co-President), Kelly Rassmann (Secretary), Sarah
Hunt (Treasurer), Deborah Brigadier (Best House Director), Terry Pavoldi (Director), Carrie Foland, Scott
Keidong, Dan Dial and Scott Walsh. Marilyn Wyman arrived at 6:35pm.

2. Pledge of Allegiance
3. Agenda: Questions, Additions and Approval

Motion to approve agenda with addition of: “Old Business” = c. Schenectady County Public Library
-Scott K, 2™ by Deborah
Aye—8 No-0 Abstain—-0

4. Approval of April 15, 2024 Meeting Minutes
Motion to approve April 15, 2024 minutes - Dan, 2™ by Carrie

Aye—-6 No-0 Abstain—2

5. Treasurer’s Report:
Effective today, Kelly Rossmann is stepping down as Middleburgh Library Association Treasurer and will replace
Marilyn Wyman as Secretary. Marilyn Wyman will be removed from FAM FUND Accounts and NBT Bank
Accounts along with Malachi Martin, who is no longer on the board. Sarah Hunt will now be Treasurer for the
Middleburgh Library Association only (her name will be added to FAM FUND - Spencer Account and NBT Bank’s
Operating Account). Sarah Beekman is new Co-President (her name will be added to both FAM FUND Accounts
and both NBT Bank Accounts). Diane Stewart is continuing as Co-President. Kelly Rossmann has agreed to
continue as Best House Treasurer, Evening Star has been notified of the new Officers. Overview of financial
reports was given. Board acknowledges besides approving to have Best House reimburse Library for annual
Insurance payment it should have been stipulated at March meeting $ 5890 would be taken from Best Bequest.
Kelly signed and picked up 2022 Tax returns today (payment of $ 875 was handed to Cindy at BQ so she can e-
file returns). Evening Star will be notified so they can now begin our 2023 Tax returns. Kelly sent “Budget
Increase Notice” to MCS Tax Collector, Maria Jones to forward to MCS Superintendent, Mark Place.

Motion to accept Treasurer’s report - Deborah, 2™ by Scott K
Aye—-8 No—0 Abstain—1

6. Director’s Report:
Terry attended two more additional May meetings (on 16" and 20"). Gearing up for Summer Reading Program.

Motion to accept Director’s Report - Dan, 2™ by Marilyn
Aye—9 No-0 Abstain—0

7. Committee Reports:
a. Best House — Deborah informed the board that the appeal letters are ready to be mailed. Best House is
experiencing another Groundhog problem this year. She will acquire quotes from several pest controller’s and
report back to the board.

Motion to approve Kelly Rossmann as Best House Treasurer - Diane, 2"° by Carrie
Aye—-9 No-0 Abstain—-0



b. Policy Committee — Kelly gave overview of May 13, 2024 meeting.

Motion to approve May 13, 2024 Policy Committee Meeting minutes - Deborah, 2™ by Diane
Aye—9 No-0 Abstain-0
Motion to approve new Open Meetings Policy - Marilyn, 2" by Scott K

Aye—9 No-0 Abstain—0

Motion to accept Committee Reports - Dan, 2™ by Scott K

Aye—9 No-0 Abstain—0

8. Old Business:
a. Summer Reading Kick Off Carnival Volunteers Needed
6/19 Event will be held inside Library this year. Several of the board members will be there to help.

b. Committee Sign Up
A sign-up sheet was passed around. Diane will email the complete Committees list to all.

c. Schenectady County Public Library
Update was given by Terry.

9. New Business:
a. Joint Automation Agreement

Motion to approve Joint Automation Agreement - Deborah, 2™ by Dan
Aye—9 No-0 Abstain—0

b. 4" Fridays
Library will not be participating in the May event but will start planning for the other months.

10. Public comment: None.

11. Executive Session: Not needed.

12. Adjournment:
a. Motion to adjourn at 7:19pm - Carrie, 2™ by Dan
Aye—9 No-0 Abstain=0

Next meeting - June 17, 2024 @ 6pm Minutes submitted by Kelly Rossmann
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1:40 PM
06/10/24
Cash Basis

Middleburgh Library Association
Profit & Loss Budget vs. Actual MLA
January through May 2024

Qrdinary Income/Expense
Income

Aid / Grants
Grants
LLSA
Aid / Grants - Other

Total Aid / Grants

Denations, Gifts and Endowments
Fundraisers

Arts and Craft Sale

Book Sale

Crock Pot Cook Off

Jar

Fundraisers - Other

Total Fundralsers
History & Genealogy Room Income
Library Charges

Library Tax Funds
Other

Total Income

Expense

Bldg Operation / Maint
Bullding Repairs
Equipment Repairs
Maintenance
Bldg Operation [ Maint - Other

Total Bidg Operation / Maint

Bookkeeping / Accounting
Books, Periodicals & Audio Visu
Employee Benefits

Flood Rebullding Expenses
Books Replaced

Total Flood Rebuilding Expenses
FundraiserExpenses

History & Genealogy Room Exp
Insurance

Building/Liability

Directors & Officers

Flood

Total Insurance

Miscellaneous
Advertising
Alarm Monitoring
Bank Charges

Election Expenses
Equipment

Licenses
Memberships
Miscellaneous - Other

Total Miscellaneous

Offlce/Library Supplies
Pestage and Freight
Professional Fees
Programs
Regular
Summer Reading Programs
Programs - Other

Total Programs

Salaries and Wages
Gross Payroll
Insurance
Woerkers Compensation

Total Insurance
Payroll Taxes
Total Salarles and Wages

Technology/Telecommunications

Jan - May 24 Budget § Over Budget % of Budget
600.00 0.00 600.00 100.0%
174.60
0.00 0.00 0.00 0.0%
774.60 0.00 774.60 100.0%
2,365.00
40.00
51.00
465.00
375.00
0.00 7.000.00 -7.000.00 0.0%
831.00 7.000.00 -6,068.00 13.3%
0.00 0.00 0.00 0.0%
5.59
0.00 186,881.18 -186,981.18 0.0%
0.00 26,856.49 -26,856.49 0.0%
4,076.59 220,837.68 -216,761.08 1.8%
3,234.04
208.85
423.97
30.00 5,000.00 -4,870.00 0.6%
3,896.86 §.000.c0 -1,103.04 T7.8%
5,338.14 4,000.00 1,338.14 133.6%
7,328.07 12,000.00 -4,671.93 61.1%
0.00 400.00 -400.00 0.0%
-15.00
-15.00
0.00 200.00 -200.00 0.0%
25.95 200.00 -174.05 13.0%
£.604.60 13,200.00 -6,595.40 50.0%
878.00 1.000.00 -122.00 87.8%
0.00 5,000,00 -5,000.00 0.0%
7.482.60 18,200.00 -11,717.40 39.0%
91.20 200.00 -108.80 45.6%
336.00 350.00 -14.00 96.0%
0.00
446.01 750.00 -303.98 59.5%
0.00 3.500.00 -3,500.00 0.0%
0.00 §50.00 -650.00 0.0%
260.00 100.00 160.00 260.0%
255.80 500.00 -244.10 51.2%
1,389.11 6,050.00 -4,860.89 23.0%
2,208.92 3,500.00 -1.291.08 63.1%
17.10 100.00 -82.80 17.1%
0.00 0.00 0.00 0.0%
2,558.42 4,800.00 -2.241.58 53.3%
535.65 2,500.00 -1.864.35 21.4%
60.00 0.00 €0.00 100.0%
3,154.07 7.300.00 -4,145.83 43.2%
43,357.66 120,732,40 <77,374.74 35.9%
88.90 2,000.00 -1,911.10 4.4%
88.50 Z,000.00 -1.911.10 4.4%
0.00 10,000.00 -10,000.00 0.0%
43,446.56 132.732.40 -89,285.84 32.7%
4,170.25 12.000.00 -7.828.75 34.8%

Page 1



Middleburgh Library Association

1:40 PM
0610124 Profit & Loss Budget vs. Actual MLA
Cash Basis January through May 2024
Jan - May 24 Budget § Over Budget % of Budget
Utilities
Electricity 1,852.84 £.000.00 -4,047.16 32.5%
Heating Fuel 6.039.45 9,000.00 -2,960.55 67.1%
Water & Sewer 544.66 1,100.00 -555.34 48.5%
Total Utilitles 8,536.85 16,100.00 -7,563.05 53.0%
Total Expense 86,979.68 218,782.40 -131,802.72 38.8%
Net Ordinary Income -82,803.08 2.055.28 -84.958.37 -4,033.7%
Net Income -82,903.09 2,055.28 -84,958.37 =4,033.7%

Page 2
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The Middleburgh Library

B AR & Dr. Best House and Medical Museum

DLEBURG 323 Main Street, PO Box 670
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Be part of our story!

Middleburgh Library
Director’s Report — June 17, 2024

e Financials: Please see attached Operating Receipts.

e Meetings, Workshops & Tours:
June 5th —at 2:30 on Zoom to discuss questions about SCPL withdrawing from JA.

¢ Programming:
June 19% is our Summer Reading Kick-Off Carnival! We are looking for volunteers to help.
Registration for Summer Reading begins on June 19*" and programming begins the first week of
July through the second week of August. The theme this year is Adventure Begins at Your
Library.

¢ Grants & Donations:

We have received donations in the memory of Ellie Spencer and Marian Bouck who both passed
away recently.

e Spotlight:

Kudos to our two amazing clerks Marie Haley and Josh Walther who took on the project of
putting all the DVDs in their cases and out on the shelves for circulation. The DVDs are now
housed in their cases for check out. No more rifling through our outdated filing system to
match discs with cases. Well done and in record time!



Middleburgh Library

2024
Month YTD
June YTD
YTD
System Grants
11.3 LLSA 2023
11.3 LLSA 2023 (Final) $174.60
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants
Create Grant 2023 Y
Galasso Grant (General)
Caples Fund
Summer Reading Grants
MVLS Mini Grant
WGY Christmas Wish $600.00 $600.00
Stewarts $600.00
Price Chopper $300.00 $300.00
Donation from St. Marks Church $795.60 $795.60
Sterling Insurance $250.00 $250.00
Schoharie Valley Lions Club $500.00
Other
Valley View Lig.(Programming/Harry Potter)
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)
Total $1,945.60 $3,220.20
YTD
Other Receipts
11.14 Gifts & Endowments
January $2,000.00
February $350.00
March ;
April
May $75.00
June $2,156.00 $2,156.00

Wedding Budget
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Middleburgh Library

2024
Month YTD
June YTD

July
August
September
October
November
December
Total Gifts & Endowments $2,156.00 $4,581.00
11.15 Fundraising 7
Concerts $470.00 $1,345.00
Book Sale $32.00 $128.00
Book Nook
Christmas Cards (Anne Lamont)
Crock Pot Cook off $465.00
SRP T-Shirts
Basket Raffle
5x5 Art Sale (2023) $40.00
Total Fundraising $502.00 $1,978.00
11.16 Donation Jar/Desk .
1-Jan : $30.00
2-Feb $94.00
3-Mar $75.00
4-Apr $176.00
5-May $225.00
6-Jun $104.00 $104.00
7-Jul
8-Aug
9-Sep
10-Oct.
11-Nov.
12-Dec.
Total Donation Jar/Desk $104.00 $704.00
11.17 Other
Refund from Personnel Concepts
Reimbursement from SCPL for book $12.78

SRP T-Shirts
Reimbursement from BH for hardware store charges

Wedding Budget
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Middleburgh Library

2024
Month YTD
June YTD

Book Replacement fines $31.00
Book Reimbursement /Gloversville $20.99
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS $15.00
Total Other $0.00 $79.77
History & Genalogy Room
Total $4,707.60 $10,562.97

Petty Cash Reimbursement

Wedding Budget

I
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Best House Advisory Committee Meeting - June 5, 2024
Meeting started at 3:00 pm

Present: Deb Brigadier, Director; Bobbi Ryan, Kelly Rossmann, Suzi Strakosh-
Kochersberger and Laura Livingston

Treasurer’s Report: Kelly reported a balance of $ 5,756.09 (S 557. 00 in receipts/
$1,615.99 in disbursements). FAM FUNDS balance is $ 95,273.69 (up $ 2,557.16).

Discussion:

-New Volunteers (recommend all 5 new applicants) *

-Appeal Letter (2,147 mailed on Monday @cost of $435.84/first donation today) *

-Woodchucks (made holes under foundation/trap/fill holes/use pest deterrents)

-Tree (John Beretz to remove dangling branches for free/need to before Cruise-in)

-More Polo shirts ordered (from Middleburgh Hardware)

-Now open 1-4pm on Sundays until Labor Day (gave 3 tours on first Sunday open)

-Thank you Note (Pam who toured house with “SCHOOL” donated additional $30)

-Flowers for planters (Suzi will check with Barbers Farm/who will water - Laura?)

-Shelves needed for Medicine room/Donate old magazines and the “thin” records

-Brick + Stair repair Quotes from Curt Hotaling/C&H Contracting (need 3 gquotes)

-Paint/Sheetrock/Ceiling repair Quote from Lenny’s Painting (need 3 quotes)

-Contact: Tony Irwin (for Building inspection), Robert Troidl (for Mason quote)
and Greg Miller (for Contractor quote)

-4 Fridays (Sell Popsicles/“Brett’s Fried” will sell Hot Dogs and drinks on our
lawn/Deb to seek permission from MCS to park cruise-in cars on lawn if needed)

-Speaker for outdoor events (purchase for under $100)

-Flower Fairy Tea (Terry will send email to seek volunteers/3 sessions at 11am,
1pm and 3 pm/State Farm agent Lindsey Giagni donated $ 200 towards event)

ACTION ITEM:
*Request BoT approval of all 5 new Volunteer applicants

*Request BoT approval of MLA reimbursing Deb $435.84 for mailing Appeal Letter

Meeting ended 4:25pm Next meeting July 3, 2024

Minutes submitted by Kelly Rossmann



