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Be part of our story!

Middleburgh Library Association

Board of Trustees Meeting Agenda
December 16, 2024

1. Call To Order

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval

4.  Approval of November 18, 2024 meeting minutes
5. Treasurer’s Report

6. Best House Treasurer’s Report

7. Director’s Report

8. Committee Reports:
a. Best House
b. Executive Finance Committee

9. Old Business

10. New Business:
a. Swear in new trustee Sarah Hunt
b. Vote on going over the tax cap
c. Employee salary adjustments

11. Public Comment
12. Executive Session (if needed)

13. Adjournment

Next monthly meeting Monday, January 20, 2024 @ 6 pm



Middleburgh Library Association
Board of Trustees Monthly Meeting
November 18, 2024

1, Call to Order

a. Time — 6:00pm

b. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Sarah Beekman (Co-President),
Kelly Rossmann (Secretary), Deborah Brigadier (BH Director), Carrie Foland, Marilyn Wyman and
Scott Keidong.
Absent: Scott Walsh and Sarah Hunt (Treasurer). Note: Dan Dial resigned.

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval

Motion to approve the agenda, Kelly, 2™ - Deborah B.
1. Aye—7No-0 Abstain—0

4. Approval of October 21, 2024 meeting minutes

Motion to approve October meeting minutes, Deborah B, 2™ — Scott Keidong
i. Aye—6No-0 Abstain—1

5. MLA Treasurer’s Report
Tabled until next meeting. Will approve October’s reports at December’s Meeting.

6. BH Treasurer’s Report
Kelly reported 1,750.50 in receipts and $ 624.39 in expenses. 10/17 Paranormal event proceeds were $ 600.
10/26 Haunted house proceeds were $ 822.50 (MABA also received $ 822.50 bringing the total ticket proceeds to
§ 1,645). Kindness Ts Foundation donated $ 125 for our 10/31 Trail of Treats event which allowed us to
eliminate the $1 admission fee we were going to charge (MABA also received $ 125 bringing the total to $ 250).
FAM FUND accounts are both down this month. Of note, Best House portion of Buildings and Liability Insurance
Premium is now at § 6,636 (up $ 746). We may have to start looking for another company who insures Museums.

Motion to approve BH Treasurer’s Report, Marilyn, 2% — Deborah B.
L.  Aye—7No—0 Abstain-0

7. Director’s Report
Terry, if approved at next MVLS Director’s Meeting, will be acting Director/Liaison for MVLS (as Kim Zimmer

can’t fulfill her last year of duty). Of note, MVLS election will now take place in January. Terry plans to purchase
new projector this week and have Kip D. install it by the end of the year. Terry passed out a flyer for “Happy,
Healhty Holiday” series of programs, Trustees were encouraged to participate and also help spread the word about
all the wonderful programs lined up. Bows, Ribbons and Wrapping paper have arrived at the library for

our Free Community Gift Wrapping Station. Raffle tickets will be sold inside during “Miracle on Main Street”,

Motion to accept Director’s Report, Deborah B, 2™ — Scott Keidong
i.  Aye—7No-0 Abstain -0

8. Committee Reports




a.. Best House

Deb reports that General Security has come out to replace the batteries in front parlor sensor. Thank you to Richard
for installing new lights in the back of Carriage House. Melissa Neely, Psychic Medium, returned to BH for another
successful event. A garbage dumpster will be needed in the Spring to clean out some items in Carriage House (Deb
will get a quote from Bill Smith). Deb will follow up with Tony Irwin to inspect the house. She will also ask him to
bring along his Engineer (for guidance with our structural issues in the basement, front porch and side porch), Thank
you to those Volunteers who helped decorate the house this past Saturday for the upcoming Holidays!

Motion to accept Committee Reports, Scoot Keidong, 2"~ Carrie F.
..  Aye—7No—0 Abstain—0

9. Old Business

a. By-law Amendment “Trustee Right to Attend Meeting Remotely™:
If approved, the following amendment will be added to MLA By-laws under Article V:

All trustees shall have the right to attend meetings remotely, either by phone or via an online application, and
participate in discussion, if that trustee is unable to attend in person due to illness, inclement weather, work
commitments or other valid reason.

A trustee attending remotely shall be considered part of the necessary quorum. However, a physically absent trustee
shall not have the right to vote on any library matter,

Motion to approve proposed “Trustee Right to Attend Meeting Remotely” amendment to MLA By-laws,
Kelly, 2¢ — Marilyn

1.  Aye-—7No—0 Abstain -0

10. New Business:

a. BOT member resignation
Dan Dial’s resignation letter was reviewed by all board members. All board members accepted Dan Dial’s
resignation.

b. Nomination to fill empty seat
Nominating committee Chair has contacted Sarah Hunt to ask if she is interested in filling Dan Dial's seat on the
Board (now that he has resigned). Sarah Hunt has agreed to fill empty seat on MLA Board of Trustees. If
approved, Sarah will be sworn in at the next meeting. Losing two Trustees in May so start thinking of candidates.

Motion to nominate and approve Sarah Hunt to fill empty seat on Board of Trustees by Diane, 2™- Sarah B.

i. Aye—7 No-0 Abstain-0

c. Executive Finance Committee
Now that Dan has resigned, a new EFC Chair will be needed. We need to plan dates to start discussing the budget.

11. Public comment(s). None.

12. Executive Session (if needed): N/A

13. Adjourned 6:51 pm
Motion to adjourn — Carrie, 2™ — Deborah B.

i. Aye—7No-0 Abstain—0

Next meeting will be December 16, 2024 (@ 6:00pm Summary submitted by Kelly Rossmann
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o The Middleburgh Library
Wl & Dr. Best House and Medical Museum

= IDDLEBUB.GH 523 Main: Strees, PO Box 670
LIBRARY Middleburgh, NY rz122
{‘\518} 827-5142

www.middleburghlibrary.info

Be part of our story!

Middleburgh Library
Director’s Report — December 16, 2024

Financials: Please see attached Operating Receipts and amended Operating Receipts for July.

Meetings, Workshops & Tours:

Wednesday December 11th at 9:30 - JA Fees meeting at CPHL.

Thursday December 12th at 2:00 - LINX training webinar with CDLC.

Tuesday January 14" 9:30 — 4:00 — In person Summer Reading workshop at the Colonie Town
Library.

Grants & Donations:
We received another ERC reimbursement for $3230.92.

Spotlight:

| would like to give a big shout out to Anne Lamont who has been working hard in the local
history room cataloging books and volunteering her time to help patrons with research. Thanks
Anne!






Middleburgh Library

2024
Month YTD
Operating Receipts December YTD
YTD
System Grants
11.3 LLSA 2024 $1,633.50
11.3 LLSA 2023 (Final) _ $174.60
11.4 Legislative Grants (Bullet Aid) ol
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11,7 Other State Aid (Construction)
Private Grants \
Create Grant 2024 s $2,500.00
Galasso Grant (General)
Caples Fund
Summer Reading Grants ol B e R i 14N
MVLS Mini Grant $173.53
WGY Christmas Wish $600.00
Stewarts $600,00
Price Chopper $300.00
Donation from St. Marks Church $795.60
Sterling Insurance $250.00
Schoharie Valley Lions Club $500.00
Other
Valley View Liq.(Programming/Harry Potter)
Fenimore Grant (projector/etc.) $12,500.00
Dream & Do Grant (MVLS Foundation) $500.00
Total $£0.00 $20,527.23
YTD
Other Receipts
11.14 Gifts & Endowments _
January $2,000.00
February $350.00
March
April
May $75.00
June $2,156.00

Wedding Budget Page 1 of 24



Middleburgh Library

2024
Month YTD

Operating Receipts December YTD
July d $651.50
August $500.00
September $100.00
October
November $50.00
December $150.00 $150.00
Total Gifts & Endowments $150.00 $6,182.50
11.15 Fundraising
Concerts $4,920.50
Book Sale $1,435.00
Book Nook $9.00
Christmas Cards (Anne Lamont)
Crock Pot Cook off $465.00
Carnival (Food donations) $45.00
Basket Raffle $199.00
5x5 Art Sale (2023) $40.00
Total Fundraising $0.00 $7,113.50
11.16 Donation Jar/Desk
1-Jan $30.00
2-Feb $94.00
3-Mar $75.00
4-Apr $176.00
5-May $225.00
6-Jun $104.00
7-Jul $175.00
8-Aug $72.00
9-Sep $61.00
10-Oct. $50.00
11-Nov, $147.00 $147.00
12-Dec.
Total Donation Jar/Desk $147.00 51,209.00
11.17 Other
Refund from Personnel Concepts
Reimbursement from SCPL for book $32.77
Reimbursement from COB for book $19.99
Reimbursement from BH for hardware store charges $170.49

Wedding Budget

Page 2 of 24



Middleburgh Library

2024
Month YTD
Operating Receipts December YTD
Book Replacement fines $16.95 $31.00
Book Reimbursement /Gloversville $20.99
Reimbursement from the BH $47.67
School Tax Funds $188,523.48 $188,523.48
ERC reimbursement $3,230.92 $3,230.92
ERC reimbursement $9,158.86 $9,158.86
Total Other $200,930.21 $201,236.17
History & Genalogy Room
Total $201,227.21 $236,268.40

Petty Cash Reimbursement |

Wedding Budget Page 3 of 24



Executive Finance Meeting Report
12/02/24 4:30pm
In attendance: Diane Stewart, Kelly Rossmann, Carrie Foland, Sarah Hunt and Terry Pavoldi

1.

Real Property Tax Levy Limit Law (Tax Cap) was discussed.

This Law applies to the amount of taxes levied on behalf of your library at the local level. Law states that
the tax levy may not be raised more than 2% (or the consumer price index whichever is lower), unless
60 % of your board approves a request to the taxpayers above this level and a simple majority of voters
approves the request at the level you propose. MLA is required to fill out an online form, with the Office
of NYS Comptroller, prior to the adoption of our budget (so there is a deadline to keep in mind).

The Committee recommends raising the tax levy above the 2% limit. A motion to approve raising the tax
levy above the 2% limit will take place at our board meeting.

2.

Terry informed the committee that minimum wage goes up to $ 15.50 on January 1, 2025. Five of our
employees will need to have their current wages increased to reach this new hourly rate. The remaining
two employees will need to have their current wages reviewed to bring them in line with the other
employees’ new hourly rates.

We will discuss all of this with the board at our meeting. A motion to approve raises will take place at
our board meeting.

3.

Terry informed the committee that the New York Department of Labor has set yearly increases for the
minimum “salary basis thresholds” for executive and administrative employees in order to satisfy the
exemption from overtime* (currently at $ 58,458.40 per year). NTDOL set the amount to $ 60,405.80
per year effective 1/1/25 and $ 62,353.20 per year effective 1/1/26.

*Under Section 142-2.14 of the New York codes, Rules and Regulations, employees who work in an
executive or administrative capacity and who are paid a salary not less than the thresholds set by state
regulations may be exempt for the state’s overtime pay requirements.

The Committee recommends increasing Terry’s current yearly rate to refiect this new threshold. A
motion to approve raising Terry’s current yearly wages will take place at our board meeting.



