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Middleburgh Library Association
Board of Trustees Meeting Agenda
March 20, 2023

Call To Order
Pledge of Allegiance
Agenda: Questions, Additions and Approval
Approval of February 2023 minutes
Wade Abbott MVLS Long Range Planning
Treasurer’s Report
Director’s Report
Committee Reports:
a. Best House
. Old Business:
10. New Business:
a. BOT trustee election
b. Crock Pot Cook Off update
c. Summer Reading Prizes
d. Personnel Committee
¢. Trustee Education Hours Form
f. Copies for BOT meetings
11. Public Comment
12. Executive Session (if needed)
13. Adjournment
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Next monthly meeting Monday, April 17, 2023



Middleburgh Library Association
Board of Trustees Monthly Meeting
Feb, 20, 2023

1. Call to Order and Welcome

A. Time —6:00 pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Kelly Rassmann (Treasurer),
Deborah Brigadier (Best House Director), Carrie Foland, Scott Keidong, Sarah Beekman and Cora
Forslund.

Absent: Mal Martin (Co-President), Marilyn Wyman (Secretary)
C. Guest(s): None

2. Pledge of Allegiance

3. Agenda: Questions and Adoption

Motion to accept agenda. Kelly R, 2™ — Deb B
i.Aye—7 No—0 Abstain—0

4. Approval of Minutes

Motion to approve the December 2022 minutes. Sarah B, 29— Cora F
i.Aye—7No—-0 Abstain—0

5. Treasurer’s Report

Kelly gave an overview of our BQ, FAM FUND and Best House accounts. Library’s Directors & Officers
Insurance Carrier (via Diane Becker/NFP Insurance Agent) requesting a completed and signed “Non
Profit Professional Liability Confirmation of Material Information form”. Form completed and signed by
Co-President Diane Stewart after discussion with BoT. Terry will fax over to Diane Becker tomorrow.

Motion to accept revised Nov 2022 P&L, December 2022 and January 2023 Treasurer’s Report Deb B, 2™
—Scott K

i.Aye—7No-0 Abstain—=0

6. Director’'s Report

Terry states that MVLS and Joint Automation Committee recommend “Cybersecurity Insurance”. Library
staff will receive cybersecurity training. Also, Annual Joint Automation Committee agreement needs to
be reviewed/approved by the board.

Motion to approve 2023 Joint Automation Committee Agreement. Deb B, 2"* — Carrie F
i.Aye —7 No — 0 Abstain —0

Motion to accept Director’s Report. Kelly R, 2" — Deb B.
i.LAye—7 No—-0 Abstain—-0

7. Committee Reports




a. Best House (BH)

Deb briefed the board on the work being done next door at the Middleburgh Methaodist Church (their
underground oil tank rotted which caused a leak). A new tank will be installed there, but in the
meantime, their soil is being cleaned up. DEC Agent did check Best House for any oil-his
recommendation was to replace our Qil tank before it rots out (sooner than later). Quotes will be
obtained so the board can approve the purchase and installation of new Oil tank in BH Basement,. First
floor toilet will need to be replaced. Diane is looking into possibilities and Richard R. will install it. MABA
will continue with Pastor Sean Lawton heading their committee (4" Fridays will resume but only May,
June, July and August). Diane and Richard R. have been working in the Medicine room — installing
insulation and vapor barrier on the back wall and putting the ceiling and trim back up (taken down when
B.E.S.T. did the mold remediation). Since some of the wood was not able to be salvaged — new wood for
back wall will need to be purchased. Diane will get opinions from BHAC as to which style to go with. Deb
attended Schoharie County Chamber of Commerce meeting and recommends that MLA purchase yearly
membership (currently $ 25 for non-profits). Terry will check into this.

Motion to accept Best House Committee report. Sarah B, 2™ —Scott K.
i.Aye—7No—-0 Abstain—0

b. Executive Finance Committee

Meeting to discuss Budget is set for 2/22/23 at 10:00am.
8. Old Business: None
9. New Business.
a. Joint Automation Agreement - See Director’s Report
b. Crock Pot Cookoff - Event is set for 3/25/23 (11am-2pm). Prizes will be obtained for 3 categories.
c. BoT Trustee Nominees

Petitions can be picked up starting 2/22/23. Cora F is going off the board. Carrie F is going to run again
for a seat. Diane and Terry will meet with anyone interested in running for the two open seats. Vote will
take place on 5/9/23 from 12-8pm. NOTE: Public hearing will be on 4/9/23 from 7:30-8:00pm.

d. Trustee Education Hours

Email will be sent via Diane to BoT members for upcoming Trustee training sessions (form to log hours
will be provided upon request).

10. Public comment(s). None.

11. Executive Session (if needed) - Not needed.

12. Adjourned 7:08 pm
a. Motion to adjourn — Carrie Foland, 2" Dehorah Brigadier.

i. Aye =7 No -0 Abstain -0

Next meeting will be March 20, 2023 @6pm. Summary submitted by Kelly Rossmann
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The Middleburgh Library

¢ Dr. Best House and Medical Exhibit

MIDDIIEBURGH 7 _:\‘l:‘,‘,.‘n l , : ..‘:j“, Bk 63
LIBRARY [

Middleburgh Library
Director’s Report — March 20, 2023

Financials: Please see attached Operating Receipts.

e Meetings and Workshops:

Wednesday March 8" | attended the JA meeting at SALS in Saratoga from 9:30 am — 11:00 am.

Wednesday March 15" weather permitting | will attend the MVLS Director’s Council Meeting at
the Fonda Library from 9:30 — 11:00.

e Donations:

We received $250 dollars in donations in honor of Patricia Janson.

e Chromebook:

We have received a new Chromebook that we can loan or let people use in the library through
a grant from MVLS.

e Spotlight:

Today I'd like to spotlight the volunteers on the BHAC committee (not me!) who have been
working really hard over at the Best House. Thanks so much Deb Brigadier, Bobbi Ryan, Kelly

Rossmann and Diane Stewart for all the work you have done in the last few months to keep
things going. You are “the Best.”



Middleburgh Library

2023

March

~__Month

March

System Grants

11.3 LLSA 2022

11.3 LLSA 2021 (Final)
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants

11.7 Other State Aid (Construction)
Private Grants

Create Grant 2022

Galasso Grant (General)

Caples Fund

Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish

Stewarts

Price Chopper

Donation from St. Marks Church
Other

Fam Funds (Programming/Harry Potter)
Fam Funds (for Programming)

Dream & Do Grant (MVLS Foundation)

$174.20

$2,500.00
$4,000.00

Total $0.00

$6,674.20

Other 'Recei-pts

11.14 Gifts & Endowments

January

February

March $250.00
April

May

June

July

August

Wedding Budget

$900.00
$250.00

Page 1 of 24



Middleburgh Library

2023
Month . YTD
March YTD

September

October

November

December

Total Gifts & Endowments $250.00 $1,150.00
11.15 Fundraising

Concerts

Book Sale $32.00 $120.00
Book Nook

Christmas Cards (Anne Lamont) $25.00
Yoga

SRP T-Shirts

Basket Raffle $558.00
5x5 Art Sale $110.00
Total Fundraising $32.00 $813.00
11.16 Donation Jar/Desk

1-Jan $190.00
2-Feb $241.99
3-Mar $113.00 $113.00
4-Apr

5-May

6-Jun

7-ul

8-Aug

9-Sep

10-Oct. .
11-Nov.

12-Dec.

Total Donation Jar/Desk $113.00 $544.99
11.17 Other

Payroll reimbursement from Richard

Reimbursement from Fire Ins.

SRP T-Shirts

Reimbursement from Hanover

Book Replacement fines

Book Reimbursement from SCPL

Wedding Budget Page 2 of 24



Middleburgh Library

Reimbursement from the BH
School Tax Funds

Prize from Annual Dinner/MVLS
Total Other

History & Genalogy Room
Total

Petty Cash Reimbursement

Wedding Budget

2023
Month ~_YTD
March YTD
$0.00 $0.00
$395.00 $9,182.19

Page 3 of 24



Best House and Medical Advisory
Committee Meeting

Wednesday, March 1, 2023

Present: Debbie Brigadier, Director; Bobbi Ryan, Special Events and Outreach
Coordinator; Kelly Rossmann, Treasurer; Diane Stewart, Grounds and Property;
Terry Pavoldi, Middleburgh Library Association Librarian and Assistant Special
Events Coordinator

Meeting began at 1500

« Kelly gave Treasurer Report which indicates the House and Medical Museum

requires about $12,000/year for operating expenses. Qur goal is to meet that
requirement to avoid tapping into the Best Bequest. We met that goal in 2022.

« Ideas for Fundraising and Programming were discussed. Terry suggested a bus trip
which all agreed is an excellent idea with the most profit.

« We will continue to provide bake sales for Middleburgh events.

« Lawn sale during Middleburgh-wide lawn sale event in August.

« Raffle is a monev-maker and local businesses will be approached to provide the item
to be raffled.

« Discussion was held on what we would like to see with the fund-raising Appeal
Mailing.

« We agreed a Volunteer Coordinator is needed who will recruit and train docents.

« Dr. George Leonard’s Civil War uniform and the many tintype photos are in need of
preservation efforts. Debbie Brigadier will pursue avenues to accomplish this.

Meeting adjourned at 1645.
Respectfully submitted,
Deborah Brigadier

Director of Operations
Dr. C.S. Best House and Medical Museum



