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Middleburgh Library Association
Board of Trustees Meeting Agenda
November 20, 2023

Call To Order

Pledge of Allegiance

Agenda: Questions, Additions and Approval
Approval of October 16, 2023 meeting minutes
Volunteer Firefighters Presentation

Erin Luciano FAM Representative

Treasurer’'s Report

Director’s Report

Committee Reports:
a. Best House

Old Business:

a, Star Roofing Letter update
b. Basket Raffle drawing date
c¢. Hogwarts Event Summary
d. Best House Appeal Letter

. New Business:

a. Miracle On Main Street Volunteers (12-8-23)
b. Nominating BOT officers
¢. New BOT members

Public Comment

. Executive Session (if needed)

. Adjournment

Next monthly meeting Monday, December 18, 2023



Middleburgh Library Association
Board of Trustees Monthly Meeting
October 16, 2023

|, Call to Order and Welcome

A. Time — 5:58 pm

B. Present: Diane Stewart (Co-President), Marilyn Wyman (Secretary), Kelly Rossmann (Treasurer), Deborah
Brigadier (Best House), Carrie Foland, Sarah Beekman, and Scott Keidong.

Absent; Terry Pavoldi (Library Director), Mal Martin (Co-President), and Dan Dial.
C. Guest(s) none

2. Pledge of Allegiance

3. Agenda: Questions and Adoption

Motion to accept the agenda with the addition under new business b. of the proposal from Capital
Weatherproofing for repair of the Best House roof to submit to Nick Juried for funding. Deborah
Brigadier, 2" Scott Keidong.

i. Aye—7No—-0 Abstain—0

4. Approval of Minutes

Motion to approve the September 18 meeting minutes. Kelly Rossmann, 2™ — Deborah Brigadier,
i. Aye— 6 No—0 Abstain— 1

5. Treasurer’s Report

Kelly Rossmann reported that she was in agreement with the Quick Report balances. There are 1ssues relating
to income categories like concerts and other fundraisers. Kelly will check with Terry about the software
program the library uses. FAM funds down in both the Spencer Bequest and the Best Bequest.

New oil tank mstalled at the Best House.

Motion to accept September Treasurer’s Report. Deborah Brigadier, 2! — Carrie Foland.
1. Aye—7No—0 Absmin-0

6. Director’s Report

Terry’s October 2023 report tabled until November’s Trustee meeting.

7. Committee Reports

a. Best House (BH)

Interesting programs on post mortuary photography and an antique bottle expert. Deb Brigadier will see about
bringing the bottle expert back. Deb Brigadier and Bobbi Jo Ryan attended the Stone Fort Harvest Fair on Oct.
14, Great exposure.

Haunted House program on October 28™. Collaborating with MABA.,



Motion to accept Best House Committee report, Kelly Rossmann, 2™ — Scott Keidong.
L. Aye—=7No—-( Abstain—0

8. Old Business.
a. Star Roofing letter tabled
b. Basket Raftfle drawing dated tabled

9 New Business.

a. Hogwarts Volunteers needed for set up and break down; at the event on Saturday and Sunday and
to bake.

b. There was a discussion of proposals to repair and water proof the Best House roof,
The selected proposal will be included in a follow up request for financial assistance with this project
from Nick Juried.

Motion to accept Capital Weatherproofing proposal for $21.820.00 to repair and waterproof the Best
House roof to be sent to Nick Juried requesting funding. Scott Keidong, 2™ — Sarah Beekeman.
i. Aye—7No—-0 Abstain—0

10. Public comment(s). None.

1. Adjourned 6:41 pm

Motion to adjourn — Carrie Foland, 2™ Deborah Brigadier.
1. Aye —7 No -0 Abstain -0

Next meeting will be November 20, 2023 @6pm. Summary submitted by Marilyn Wyman
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Middleburgh Library
Director’s Report — November 20, 2023

» Financials: Please see attached Operating Receipts.

e [Meetings and Workshops:

| will be attending the Director’s Council Meeting on Monday November 20™ at 1:30 pm at the
Fort Plain Library.

e Programming:

Our Hogwarts Halloween event was a great success again this year! One hundred children
participated as well as parents and grandparents.

Our senior clerk Rebecca Young and clerk, Darlene Zurek have begun a program series called
Homeschool Explorers which will run through June. Families have attended from Saratoga,
Albany, Montgomery and Schoharie counties.

Beginning in early December we will begin a program called Discovery Wednesdays which is
geared towards older preschool through second grade children. This once a month program
will cover art, science and engineering.

Dinner & a Movie and other movie based programming is temporarily paused since the
projector is no longer working.

e Spotlight:

Thank you so much to all the people who made Hogwarts Halloween a success. Thanks to
Diane Stewart, Richard Roland, Carrie & Dennis Foland, Dan Dial and Laura, Deb Brigadier, Kelly
Rossmann, Marilyn and Rick Wyman, Rebecca Young, Laura Pelton, Darlene Zurek, Vicki and Kip
Degroff, Andrea Paglieri, Kate Clingan, Marie Haley, Sonny Ochs, Nora Masterson and Deb,
Andy, Lauryn and Jacob Work.



Middleburgh Library

2023
S S Month YTD
November YTD
pli—_ ) . November YD
_ System Grants - -

11.3 LLSA 2023 $1,571.40
11.3 LLSA 2021 (Final) $174.20
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants
Create Grant 2023 $2,889.94
Galasso Grant (General) $2,500.00
Caples Fund $4,000.00
Summer Reading Grants
MVLS Mini Grant $340.00
WGY Christmas Wish $600.00
Stewarts $500.00
Price Chopper $300.00
Donation from St. Marks Church $205.90
Sterling Insurance $250.00
Other
Valley View Liq.(Programming/Harry Potter) $1,200.00
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation) $400.00
Total $0.00 $13,481.44

e - : YTD
Other Receipts - S o
11.14 Gifts & Endowments
January
February $900.00
March $250.00
April $25.00
May $25.00
June $50.00
July $100.00

Wedding Budget

Page 1 of 24



Middleburgh Library

2023

S Month YTD

November YTD
August $750.00
September $100.00 $100.00
October
November
December
Total Gifts & Endowments $100.00 $2,200.00
11.15 Fundraising
Concerts $676.00 $676.00
Book Sale $1,194.00
Book Nook
Christmas Cards (Anne Lamont) $25.00
Crock Pot Cook off $371.00
SRP T-Shirts
Basket Raffle $558.00
5x5 Art Sale £110.00
Total Fundraising $676.00 $2,934.00
11.16 Donation Jar/Desk
1-Jan $190.00
2-Feb $241.99
3-Mar $113.00
4-Apr $147.00
5-May $140.00
6-Jun $105.00
7-dul $50.00
8-Aug $135.50
9-Sep $540.00
10-Oct. $504.00 -~
11-Now. $66.00 $66.00
12-Dec.
Total Donation Jar/Desk 566.00 $2,232.49
11.17 Other
Refund from Personnel Concepts $25.90
Reimbursement from Wade Tours $200.00
SRP T-Shirts
Reimbursement from BH for hardware store charges $20.78
Book Replacement fines $75.89
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Book Reimbursement from SCPL
Reimbursement from the BH

School Tax Funds

Prize from Annual Dinner/MVLS

Total Other

History & Genalogy Room

Total

Petty Cash Reimbursement

Wedding Budget

Middleburgh Library

~___Month ~____YTD
November YTD
$357.22
$3,317.92
$0.00 $3,997.71
$40.00

$842.00 $24,885.64

_____ ]
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Best House and Medical Museum Advisory
Committee

l. Treasurer’s Report

Receipts:

§20.00-Tours

§296.00-Fundraiser

$595.00-Paranormal Investigation Reveal

$911.00-Total

Expenses:

$132.63-National Grid

S 58.85-Midtel

$906.34-MPB Plumbing and Heating purchase and installation of new oil tank in basement as
recommended by NY Department of Environmental Conservation
$1097.82-Total

Beginning Balance=$10,051.60
Ending Balance= §9864.78
1. Building and Grounds
Diane Stewart resigned from position.
Laura Clark requests to assume this role, effective immediately. She agrees to send a letter to
Board of Trustees of Middleburgh Library to request approval.
1. Scheduling of Tours
Diane Stewart resigned from position and will no longer be a member of BHAC
Kelly Rossmann will assume this role.

1. Building Maintenance

Lenny Coons has agreed to donate labor costs for replacement of cleven broken window panes.
This is especially necessary in relation to temperature control and mold abatement.

Roof repair has begun with funds received from Nick Juried. Capital Weatherproofing and
owner, William Hohman, have begun with course seam-sealing and bleed trap on lower
clevation of roof and is now awaiting arrival of 80 gallons of GACO product.



Programs

-Victorian Tea originally scheduled for December 2, 2023 will be postponed until sometime in
2024,

-Country Doctor Program with Paul Supley postponed.

-Miracle on Main Street-Friday, December 8, 2023. We will provide reindeer as in years past,
We will provide tours only on first floor of house as judging from last year’s event, we were very
busy and we don’t have enough docents to give tours longer than 30 minutes each.

We will make apple crisps and serve in Carriage House.

Next Meeting-Wednesday, December 6, 2023

Respectfully submitted,
Debbie Brigadier
Director of Operations

Deborah Brigadier
Director of Operations
Dr. C.S. Best House and Medical Muscum



