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Middleburgh Library Association
Board of Trustees Meeting Agenda
January 15, 2024

1. Call To Order

)

Pledge of Allegiance

L

Agenda: Questions, Additions and Approval
4, Approval of December 18, 2023 meeting minutcs
5. Treasurer’s Report
6. Director’s Report
7. Committee Reports:
a. Best House
b. Executive Finance Comimitiee
¢. Policy Committee
8. Old Business:

a, Nominating Commiltee
b. Trustee Education Hours

9. Nocw Business:
a. Evening Star Accountants
b. Budget Vote Legal Notices
c. New overtime law
d. Chili Cookoff
e. Next BOT meeting date

10. Public Comment
11. Executive Session (if needed)

12. Adjournment

Next monthly meeting TBA



Middleburgh Library Association
Board of Trustees Monthly Meeting
Dec. 18,2023

1. Call to Order and Welcome
A. Time - 6:01pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), , Marilyn Wyman (Secretary), Kelly
Rossmann (Treasurer), Deborah Brigadier (Best House), Carric Foland, Dan Dial, Sarah Beekman, and Scott
Keidong.

Absent: Mal Martin (Co-President)

C. Guest(s) None

2. Agenda: Questions and Adoption

Motion to accept the agenda. Marilyn Wyman, 2™ —Scott Keidong.
i. Aye—8 No—0 Abstain—0

3. Approval of Minutes

Motion to approve the November 30 meeting minutes. Kelly Rossmann, 2% _ Deborah Brigadier.
. Aye—6No—-0 Abstain-2

4, Treasurer’s Report

Kelly Rossmann presented the November financial report. She agreed with the Quick Report and reviewed the profit
and loss statements with one minor adjustnient. Both FAM funds are up. Discussion of paying for Best House
website monthly maintenance cost.

Motion to authorize Kelly Rossmann to obtain a debit card linked through Best House checking account at
NBT. to be used solely to pay for website maintenance services. Sarah Beckman. 2™ — Carrie Foland.
i. Aye—8 No—-0 Abstain -0

Discussion of rate increases BQ accounting will be charging. Will look for another accountant. Two needs,
accounting and payroll.

Motion to accept November Treasurer’s Report., Deborah Brigadier, 2™ — Scott Keidong.
i. Aye— 8§ No—0 Abstain—0

5. Director’s Report

We needed to approve the October Director’s Report as there wasn't a quorum needed to approve it at the October
meeting
Motion to accept October Director’s Report. Diane Stewart, 2™ - Deborah Brigadier.
i. Aye—8 No—-0 Abstain -0

Reviewed the Directors report. Discussion of increase fees for payroll direct deposits. Need to determine if or how
10 onboard new software to minimize the cost until we determine néw accounting and payroll needs. Received $100
from village board for use of library community room when it was needed.
Motion to accept November Director's Report. Kelly Rossmann, 2™ Deborah Brigadier -.
. Aye—8No—-0 Abstain-0

6. Commitiee Reports




a. Best House (BH)
Reviewed Best House report. Decision was made to send the Best House appeal letter out in April.

Motion to accept committee reports, Dan Dial, 2™ - Scott Keidong.
. Aye —8 No—0 Abstain—0

7. Old Business,

a. Nominating Committee. Discussion of status of nominating committee, including executive positions
needed to fill.

b. Trustee Education Hours. Reminder that Trustees need to have 2 hours of continuing education credits
annually to maintain their position on the board.

8. New Business

a. Budget 2024-25 Budget will need to be finalized and approved by the executive finance committee.
Included is $177,707.17, received from MCS, which reflects a PILOT payment of § 1,309.82 from the
Meadows Condominiums Also, the budget will need to reflect increases in various fees, hourly rates
increase (by NYS law) and insurance increases.

b. Personnel/Human Resource (HR) need. Discussion of the need to establish a personnel or HR committee to
deal with personnel issues. First action is conducting an annual review with Terry. Marilyn Wyman,
Deborah Brigadier and Carrie Foland will meet to discuss moving forward. Also, there is a need to review
policies that impact staff, such as lack of a bereavement policy

9. Public comment(s). None.

10. Adjourned 6:59 pm
a. Motion to adjourn — Carrie Foland, 2". Deborah Brigadier
i. Aye -8 No—0 Abstain -0

Next meeting will be January 15. 2024 @6pm. Summary submitted by Marilyn Wyman
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Middleburgh Library
Director’s Report — January 15, 2024

e Financials: Please see attached Operating Receipts.

e Meetings and Workshops:
January 2"¢, Meeting with Schoharie and Cobleskill directors at Schoharie Free Library.
January 9'" at 3:00 meeting with Director’s Council at the Amsterdam Library.
January 10' at 9:30 JA council meeting at MVLS,
January 11 at 9:30 meeting with Mary at Evening Star Accounting.
February 15 at 9:30 Children’s SRP meeting (virtual).

e Projector:

Kip Degroff has fixed the projector. It is working well and the picture quality is greatly
improved. We still should be making plans to invest in a new projector in the next few years.

e December Operating Receipts:

The December 2023 Operating Receipt report has been amended (attached) to reflect the
number of donations and fundraising money that was received in the last week of the month.

e Spotlight:

Thanks so much to Trustee Mal Martin and his sons Aiden and Tadhg for the great Facebook
Live show for our basket raffle. Great job!



Middleburgh Library

2023
- - ~_ Month ) YTD
December YTD
e ) .. Dbecember __YTD _
SyéteLm _Gra-n_ts o - i - - - '
© 11.3 LLSA 2023 $1,571.40
11.3 LLSA 2021 (Final) $174.20

11.4 Legislative Grants (Bullet Aid)

11.5 LSTA - System (Summer Reading)

11.6 Other System Grants $250.00 $250.00
11.7 Other State Aid (Construction)

Private Grants

Create Grant 2023 $2,889.94
Galasso Grant (General) $2,500.00 $5,000.00
Caples Fund $3,000.00 57,000.00
Summer Reading Grants

MVLS Mini Grant $340.00
WGY Christmas Wish $600.00
Stewarts $500.00
Price Chopper $300.00
Donation from St. Marks Church $205.90
Sterling Insurance $250.00
Other

Valley View Lig.(Programming/Harry Potter) $1,200.00
Fam Funds (for Pregramming)

Dream & Do Grant (MVLS Foundation) $400.00
Total $5,750.00 $19,231.44
.. YTD
_ Other Receipts ' -

11.14 Gifts & Endowments

January

February $900.00
March $250.00
April $25.00
May $25.00
June $50.00
July $100.00

Wedding Budget Page 1 of 24



Middleburgh

2023

August

September

October

November

December

Total Gifts & Endowments
11.15 Fundraising

Concerts

Book Sale

Book Nook

Christmas Cards (Anne Lamont)
Crock Pot Cook off

SRP T-Shirts

Basket Raffle

5x5 Art Sale

Total Fundraising

11.16 Donation Jar/Desk
1-Jan

2-Feb

3-Mar

4-Apr

5-May

6-Jun

7-Jul

8-Aug

9-Sep

10-Oct.

11-Nov.

12-Dec.

Total Donation Jar/Desk
11.17 Other

Refund from Personnel Concepts
Reimbursement from Wade Tours
SRP T-Shirts

Reimbursement from BH for hardware store charges
Book Replacement fines

Wedding Budget

Library

Month

December

$500.00

$800.00
$1,300.00

$705.00
$69.00

$1,436.00
$180.00
$2,390.00

$138.48
$138.48

$750.00
$100.00
$500.00

$800.00
$4,300.00

$2,396.00
$1,263.00

$25.00
$371.00

$1,994.00
$290.00
$6,339.00

$190.00
$241.99
$113.00
$147.00
$140.00
$105.00
$50.00
$135.50
$40.00
$4.00
$66.00
$138.48
$1,370.97

$25.90
$200.00

$20.78
$75.89
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Middleburgh Library

2023
) Month YTD
December YTD
Book Reimbursement from SCPL
Reimbursement from the BH $357.22
School Tax Funds $177,707.17 $181,025.07
Additional School Tax Funds $65.49 $65.49
Total Other $177,772.66 $181,770.35
History & Genalogy Room $40.00
Total $187,351.14 $213,051.76
Petty Cash Reimbursement [—- I
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Middleburgh Library

2024
~ Month ~__YTD

January YTD

System Gra nts_"
11.3 LLSA 2023
11.3 LLSA 2021 (Final)

11.4 Legislative Grants (Bullet Aid)

11.5 LSTA - System (Summer Reading)

11.6 Other System Grants

11.7 Other State Aid (Construction)

Private Grants

Create Grant 2023

Galasso Grant (General)

Caples Fund

Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish

Stewarts

Price Chopper

Donation from St. Marks Church

Sterling Insurance

Other

Valley View Lig.(Programming/Harry Potter)
Fam Funds (for Programming)

Dream & Do Grant (MVLS Foundation)

Total $0.00 $0.00

e ————————————————————————————————— e S YTD
Other ﬁeceipts - - - - -
11.14 Gifts & Endowments
January $2,000.00 $2,000.00
February
March
April
May
June
July

Wedding Budget Page 1 of 24



Middleburgh Library

2024
~ Month ~____YTID
January YTD

August

September

October

November

December

Total Gifts & Endowments $2,000.00 $2,000.00
11.15 Fundraising

Concerts

Book Sale $7.00 $7.00
Book Nook

Christmas Cards (Anne Lamont)

Crock Pot Cook off

SRP T-Shirts

Basket Raffle

5x5 Art Sale (2023) $40.00 $40.00
Total Fundraising $47.00 $47.00
11.16 Donation Jar/Desk

1-Jan $30.00 $30.00
2-Feb

3-Mar

4-Apr

5-May

6-Jun

7-Jul

8-Aug

9-Sep

10-Oct. ®
11-Nov.

12-Dec.

Total Donation Jar/Desk $30.00 $30.00
11.17 Other

Refund from Personnel Concepts

Reimbursement from Wade Tours

SRP T-Shirts

Reimbursement from BH for hardware store charges

Bock Replacement fines
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Middleburgh Library

2024
Month =~ YTD

January YTD

Book Reimbursement from SCPL
Reimbursement from the BH
School Tax Funds

Prize from Annual Dinner/MVLS
Total Other

History & Genalogy Room
Total $2,077.00 $2,077.00

Petty Cash Reimbursement ( -

Wedding Budget Page 3 of 24



Middleburgh Library Association
Executive Finance Committee Report
January 2nd, 2024 5:30pm

In attendance: Malachi Martin, Diane Stewart, Terry Pavoldi, Kelly Rossman, Dan Dial and Deb
Brigadier

Discussion concerning Morning Star Accounting firm located in Schoharie. Afier review of the
documents from Morning Star the committee recommends Terry, Kelly and Dianc meet with the
staff of Morning Star to ensure that they can accommodate our needs for the price quoted in their
initial letter.

Discussion concerning the budget for 2024,

2 employees will have their pay increase to $15.00 as per new New York State minimum
wage increase

Discussed possible wage increases for the rest of the staff, potential $4-5000 increase
Discussed new regulations concerning dircctor’s salary. If less than $58,500 (approximate
figure) MLA would be required to pay overtime after 40 hours

With the increases in wages/salarics we are projected to increase taxes by 6-6.5%
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Policy Committee

Meeting date: 11/16/23

Attendees: Kelly Rossmann, Carrie Foland and Terry Pavoldi (Absent: Marilyn Wyman)

-Finalized Weeding Policy.

-Reviewed Material Selection Policy (aka Collection Development Policy). Terry will send it to Marilyn to review so we
can Finalize it at our next meeting.

-Discussed current Conflict of Interest Policy — agreed to remove one paragraph.

-Discussed the need for an Employee Policy that would address such topics as the following: Bereavement, Snow
closure, Tardiness, Lunch break, closing early due to inclement weather and if employee would get paid or not.

Submitted by Kelly Rossmann/Policy Committee Chair



