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Be part of our story!

Middleburgh Library Association

Board of Trustees Meeting Agenda
March 18, 2024

1. Call To Order

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval

4. Approval of February 19, 2024 meeting minutes
5. Treasurer's Report

6. Director’s Report

7.  Committee Reports:
a. Best House

8.  Old Business:
a. Co-Treasurer Position (meet Sarah Hunt)
b. Crock Pot Cook Off Update
c. Best House Budget

9. New Business:
a. Annual Report
b. Board Trustee Petitions
c. Public Hearing Date

10, Public Comment

11. Executive Session (Personnel Issue)

12. Adjournment

Next monthly meeting Monday, April 15, 2024



Middleburgh Library Association
Board of Trustees Monthly Meeting
Feb. 19, 2024

1. Call to Order
A. Time - 6:04pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Kelly Rossmann (Treasurer), Deborah
Brigadier (Best House), Carrie Foland, Dan Dial, Sarah Beekman, and Scott Keidong.

Absent: Mal Martin (Co-President), Marilyn Wyman (Secretary)
C. Guest(s) None

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval
Diane would like to add approval of a Policy under “New Business”- d.

Motion to accept the agenda with the addition of “New Business™- d: Approval of Bills for Electronic
Signature Policy, Scott, 2™ - Carrie
i. Aye—7No-0 Abstain—0

4. Approval of Minutes

Motion to approve the January 15" meeting minutes, Scott, 2™ - Carrie
. Aye—5No-0 Abstain—2

5. Treasurer’s Report

As of 1/1/24, we have hired Evening Star Bookkeeping as our new accounting firm. Kelly agrees with both AQR
plus Profit and Loss report. Both FAM funds are up. Discussion about how to reimburse MLA for BH's portion of
annual Insurance Premium ($ 5,890)/tabled. Also, ok to use debit card to pay monthly Fuel bill from Laraway’s Inc?

Motion to authorize Kelly Rossmann to link Best House checking account’s debit card with Laraway’s Inc
Account. Therefore, approving debit card to be used for paying both the monthly Fuel bill with Laraway’s
Inc. and website maintenance services, Sarah, 2" - Deborah.

i. Aye-7No-0 Abstain—0

Motion to accept January Treasurer’s Report., Dan, 2 — Scott
L. Aye—7No-0 Abstain—0

6. Director’s Report
Terry states that 31 RSVP’d for WMHT’s Clifford Birthday Party at the Library but only 9 attended. There are 9

teams for this weekend’s Puzzlemania. Terry offering Storytime at Middleburgh Coffee Shop. BQ has completed
our Employee Retention Credit paperwork (states we are eligible for $ 28,497.62). NYS Annual report due 3/1/24.

Motion to accept January Director’s Report, Deborah, 2% - Sarah
. Aye—7No-0 Abstain—0

7. Committee Reports
a. Best House (BH)

Deborah states that the Roof Job is now complete (including new gutter and downspout). Humidity Sensors were
purchased so she can keep an eye on the humidity in the house (to protect contents). Would like Mason to come
evaluate stone basement stairs (will contact Bob Troidl or Mike Porter). She will also contact Tony Irwin for
annual house inspection. Terry is going to see if she can link BH website account to Library’s account in hopes of
eliminating monthly fee. Lenny Coons has been contacted to paint upstairs hallway and replace various broken



windows (12-14) throughout the house. Community Room ceiling needs to be patched. Laura Clark’s request was
presented for approval to take over as Director of BH Building and Grounds. Appeal letter to go out in April.

Motion to approve Laura Clark as new Director of BH Building and Grounds. Kelly, 2™ - Diane
i. Aye—7No-0 Abstain—0

a. Executive Finance Committee
Presented final 2024 Proposed Budget with a 6% increase in the tax levy in the amount of § 186,981.19. Includes
pay raises for the staff, $7,000 fundraising goal and takes into account $ 26,856.49 in unexpended funds from 2023,

b. Fundraising Committee

3/9 Crock Pot Cook Off final details discussed. Will reach out if more volunteers needed. Winners will receive $25
gift certificate from either Hubie's, Pasta and Grill or Valley Market. A Chicken BBQ fundraiser will take place
during Summer Reading Program’s Carnival. Other ideas were a Raffle and bus trip to Botanical Gardens.

Motion to accept committee reports, Deborah, 2™ - Dan,
i. Aye—7No-0 Abstain—0

8. Old Business: None
9. New Business
a. Mohawk Valley Library System & Joint Automation
Terry has attended meetings with other Library Directors to discuss Schenectady County Public Library. SCPL

may leave Joint Animation.

b. Tax Levy
Discussed executive finance committee’s recommendation for 2024 Proposed Budget.

Motion to adopt 2024 Proposed Budget of $ 224,782.40 with a 6% increase in the tax levy in the amount of
$186,981.19, Dan, 2™ — Kelly
L. Aye—7No - 0 Abstain — 0

c. Co-Treasurer Position
Have Co-treasurers (one to handle MLA and one to handle Best House)? 1 year term. Kelly agrees with the idea.

d. Approval of Bills for Electronic Signature Policy

Motion to approve new Policy for Approval of Bills for Electronic Signature, Dan, 2™ — Deborah
i. Aye—7No-0 Abstain-0

10. Public comment(s). None.

1. Executive Session (if needed):
12. Adjourned 7:39 pm

Motion to adjourn — Carrie Foland, 2™ - Dan
i. Aye-7No-0 Abstain—0

Next meeting will be March 18, 2024 @6pm. Summary submitted by Kelly Rossmann
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2:14PM

03/08/24
Cash Basis

Middleburgh Library Association
Profit & Loss Budget vs. Actual MLA

January through February 2024

Ordinary Income/Expense

income
Aid / Grants
Grants
Aid / Grants - Other

Total Aid / Grants

Donations, Gifts and Endowments
Fundraisers

Arts and Craft Sale

Book Sale

Jar

Fundraisers - Other

Total Fundraisers
History & Genealogy Room Income

Library Tax Funds
Other

Total Income

Expense
Bldg Operation / Maint
Bullding Repairs
Maintenance
Bidg Operation / Maint - Other

Total Bldg Operation / Maint

Bookkeeping / Accounting
Books, Periodicals & Audio Visu
Employee Benefits

FundraiserExpenses

History & Genealogy Room Exp
Insurance

Building/Liability

Directors & Officers

Flood

Total Insurance

Miscellaneous
Advertising
Alarm Monitoring
Bank Charges

Election Expenses
Equipment

Licenses
Memberships
Miscellaneous - Other

Total Miscellaneous

Office/Library Supplies
Postage and Freight
Professional Fees
Programs
Regular
Summer Reading Programs
Programs - Other

Total Programs

Jan - Feb 24 Budget $ Over Budget % of Budget
0.00 4,000.00 -4,000.00 0.0%
0.00 1,000.00 -1,000.00 0.0%
0.00 5,000.00 -5,000.00 0.0%
2,000.00
40.00
7.00
30.00
0.00 7,000.00 -7,000.00 0.0%
77.00 7,000.00 -6,923.00 1.1%
0.00 100.00 -100.00 0.0%
0.00 176,397.35 -176,397.35 0.0%
0.00 5,679.96 -5,679.96 0.0%
2,077.00 194,177.31 -192,100.31 1.1%
324.84
333.97
30.00 5,000.00 -4,970.00 0.6%
688.81 5,000.00 -4,311.19 13.8%
2,263.50 3,500.00 -1,236.50 64.7%
3,286.34 12,000.00 -8,713.66 27.4%
0.00 400.00 -400.00 0.0%
0.00 200.00 -200.00 0.0%
12,95 200.00 -187.05 6.5%
6,604.60 12,211.00 -5,606.40 54.1%
878.00 1,000.00 -122.00 87.8%
0.00 4,000.00 -4,000.00 0.0%
7,482.60 17,211.00 -9,728.40 43.5%
0.00 250.00 -250.00 0.0%
336.00 350.00 -14.00 96.0%
0.00
0.00 300.00 -300.00 0.0%
0.00 3,500.00 -3,500.00 0.0%
0.00 600.00 -600.00 0.0%
85.00 500.00 -415.00 17.0%
255.90 500.00 -244.10 51.2%
676.90 6,000.00 -5,323.10 11.3%
925.14 3,500.00 -2,574.86 26.4%
17.10 250.00 -232.90 6.8%
0.00 300.00 -300.00 0.0%
718.14 4,800.00 -4,081.86 15.0%
0.00 2,000.00 -2,000.00 0.0%
0.00 0.00 0.00 0.0%
718.14 6,800.00 -6,081.86 10.6%

Page 1



2:14 PM

03/08/24
Cash Basis

Middleburgh Library Association
Profit & Loss Budget vs. Actual MLA

January through February 2024

Salaries and Wages
Gross Payroll
Payroll Taxes
Workers Comp & Disability

Total Salaries and Wages

Technology/Telecommunications
Utilitles

Electricity

Heating Fuel

Water & Sewer

Total Utilities
Total Expense
Net Ordinary Income

Net Income

Jan - Feb 24 Budget $ Over Budget % of Budget

17,276.16 102,677.62 -85,401.46 16.8%

1,002.47 9,000.00 -7,987.53 1.1%

30.00 5,400.00 -5,370.00 0.6%
18,308.63 117.077.62 -98,768.99 15.6%
1,856.44 7,300.00 -5,343.56 26.8%

777.81 5,000.00 -4,222.19 15.6%

2,867.91 $,000.00 -6,132.09 31.9%

272.33 1.000.00 -727.67 27.2%
3,918.05 15,000.00 -11,081.95 26.1%
40,254.60 194,738.62 -154,484.02 20.7%
-38.177.60 -561.31 -37,616.28 6,801.5%
-38,177.60 -561.31 -37,616.29 6,801.5%

Page 2
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Middleburgh Library
Director’s Report — March 18, 2024

Financials: Please see attached Operating Receipts.

Meetings and Workshops:

March 13, 2024 - Joint Automation Council meeting at the Southern Adirondack Library System
in Saratoga Springs, New York at 9:30 am.

Personnel:
Darlene Zurek has resigned her position as library clerk effective Thursday March 7th.
Library Hours:

Beginning March 25" the library will open at 1:00 instead of 1:30. Rebecca Young’s shift begins
at 11:00 am so there is no financial impact to the library.

New York State Annual Report:

The State Annual Report has been submitted to MVLS for review. Statistics from the report are
attached.

SCPL and Joint Automation:
The board of the Schenectady County Public Library voted to withdraw from their agreement
with SALS Joint Automation. Although they will remain in the MVLS system, they will no longer
be resource sharing with the other libraries in MVLS.

Spotlight:

I would like to commend the library staff for coming together and pitching in during a very
difficult time.



Middleburgh Library

2024
Month

March

System Grants

11.3 LLSA 2023

11.3 LLSA 2023 (Final)

11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants

11.7 Other State Aid (Construction)
Private Grants

Create Grant 2023

Galasso Grant (General)

Caples Fund

Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish

Stewarts

Price Chopper

Donation from St. Marks Church
Sterling Insurance

Other

Valley View Lig.(Programming/Harry Potter)
Fam Funds (for Programming)

Dream & Do Grant (MVLS Foundation)

$174.60 $174.60

Total

$174.60 $174.60

YTD

Other Receipts

11.14 Gifts & Endowments
January

February

March

April

May

June

July

Wedding Budget

$2,000.00
$350.00

Page 1 of 24



Middleburgh Library

2024
Month YTD
March YTD

August

September

October

November

December !

Total Gifts & Endowments $0.00 $2,350.00
11.15 Fundraising

Concerts _

Book Sale $39.00
Book Nook

Christmas Cards (Anne Lamont) n

Crock Pot Cook off $440.00 $440.00
SRP T-Shirts

Basket Raffle

5x5 Art Sale (2023) $40.00
Total Fundraising $440.00 $519.00
11.16 Donation Jar/Desk _ I

1-Jan $30.00
2-Feb _ $94.00
3-Mar $75.00 $75.00
4-Apr

5-May

6-Jun

7-Jul

8-Aug

9-Sep

10-Oct, %
11-Nov.

12-Dec.

Total Donation Jar/Desk $75.00 © §199.00
11.17 Other

Refund from Personnel Concepts

Reimbursement from SCPL for book $12.78 $12.78
SRP T-Shirts

Reimbursement from BH for hardware store charges

Book Replacement fines

Wedding Budget Page 2 of 24



Middleburgh Library

2024

Month YTD

March YTD
Book Reimbursement from Clifton Park $5.99
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS $15.00
Total Other $12.78 $33.77
History & Genalogy Room
Total £702.38 $3,276.37

Petty Cash Reimbursement

Wedding Budget

Page 3 of 24



Middleburgh

NYS Annual Report for Public and Association Libraries
1/1/2023 - 12/31/2023

Library Collections:

Print Materials

2.1 Adult Fiction Books 6043
2.2 Adult Non-Fiction Books 4702
2.3 Total Adult Books 10745
24 Children's Fiction Books 5330
2.5 Children's Non-Fiction Books 2218
2.6 Total Children's Books 7548
2.7 Total Cataloged Books 18293
2.8 Total Uncataloged Books 0
29 Total Print Serials (use manual count) 0
2.10  All Other Print Materials (add manual count) 0
2.11  Total All Other Print Materials Q
2.12  Total Print Materials 18293
Electronic Materials
2.19  Other Electronic Materials 8
2.20  Total Electronic Materials 8
Other Materials Holdings
2.21  Audio - Physical Units 579
2,22  Video - Physical Units 2046
2.23  Other Non-Electronic Materials 104
2.24  Total Other Materials Holdings 2729
2.25 Grand Total Holdings 21030
Additions to Holdings
2.27  Cataloged Books 651
2.28  All Other Print Materials Q
2.29  Electronic Materials 0
2.30  Other Materials Holdings 93
2.31  Total Additions 744
Library Use:
3.2 Registered Resident Borrowers 1718
3.3 Registered Non-Resident Borrowers 413
Total Borrowers 2128

Library Transactions: 71

Page 1 of 2



4.1 Adult Fiction Books
4.2 Adult Non-fiction Books
4.3 Total Adult Books
4.4 Children's Fiction Books
4.5 Children's Non-fiction Books
4.6 Total Children's Books
4.7 Total Cataloged Book Circulation
4.8A  Adult Other (Catalogued) Materials
4.8B  Adult Uncataloged Materials
4.8 Total Circulation of Adult Other Materials
4.9A  Children's Other (Cataloged) Materials
4.9B  Children's Uncataloged Materials
4.9 Total Circulation of Children's Other Materials
4.10  Total Circulation of Other Materials
4.11  Grand Total Physical Item Circulation
4,17  Grand Total Circulation of Children's Materials
ltems Received Within System
Total ltems Received Within System
Items Received Outside System
Total Items Received Outside System
4.20  Total Materials Received (Borrowed) (add outside MVLS/SALS)
Items Provided Within System
Total ltems Provided Within System
Items Provided Outside System
Total ltems Provided Outside System
4.21  Total Materials Provided (Loaned) (add outside MVLS/SALS)
Grand Total ILL Transactions

Page 2 of 2
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