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Middleburgh Library Association
Board of Trustees Meeting Agenda
September 18, 2023

1. Call To Order

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval
4. Approval of August 21, 2023 meeting minutes
5. Treasurer’s Report

6. Director’s Report

7.  Committee Reports:
a. Best House

8. Old Business:
a. Star Roofing Letter update
b. Scarecrow Entry
c. Basket Raffle

9. New Business:
a. Budget Process
b. MVLS Dinner Oct. 4'0
¢. BOT Education Hours
10. Public Comment

1. Executive Session (if needed)

12. Adjournment

Next monthly meeting Monday, October 16, 2023



Middleburgh Library Association
Board of Trustees Monthly Meeting
August 21, 2023

1. Call to Order and Welcome
A. Time - 6:08pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Mal Martin (Co-President),
Marilyn Wyman (Secretary), Kelly Rossmann ( Treasurer), Deborah Brigadier (Best House), Carrie Foland,
Sarah Beekman, Scott Keidong and Dan Dial.

Absent: none

C. Guest(s) none

I

. Pledge of Allegiance

L

. Agenda: Questions and Adoption

Motion to accept the agenda. Sarah Beekman, 2" — Scott Keidong
i.Aye—9No—-0 Abstain—0

4=

. Approval of Minutes

Motion to approve the July 27 meeting minutes. Kelly Rossmann. 2°¢ — Dan Dial.
1.Aye—9No -0 Abstain—0

5. Treasurer’s Report

Kelly Rossmann shared the July financial report. She agreed with the Quick Report. The profit loss statement
corrected to show Best House insurance premium payment. FAM Funds for the Best Bequest and the Spencer
Bequest are up. Best House income is up due to tours and 4" Friday event. Erin from FAM will be attending
the November meeting, to update us on our accounts.

Discussion regarding an alternative workman compensation policy. However, the new option doesn’t offer
disability. We will continue with current NYS Insurance Fund,

Breakdown of insurance premium is $13,197.24. which $3890 is for the Best House coverage.

Motion to accept July Treasurer’s Report. Dan Dial, 2™ — Deborah Brigadier.
LAye—9No—-0 Abstain—0

6. Director’s Report

Very busy Summer Reading Program is coming to a close
Terry summarized donations including a $1200 donation from Valley Liquidators, 205.90 from St Marks’s
Church and 100 coupons for 2 slices of pizza from Hubies.

Motion to accept Director’s Report. Kelly Rossmann, 2™ -Scott Keidong.
ILAye—=9No—-0 Abstain—0(



7. Committee Reports

a. Best House (BH)

Deb Brigadier updated us on fabric remediation. Also, main water line replaced. Richard Rolland repaired the
toilet. Investigating potentially more appropriate/cost effective insurance policy the Stone Fort has, for the
Best House. Met with new paranormal group, Unknown Paranormal Society, who shared various paranormal
related consent form for us to modify for our use.

Nick Juried requested 2 additional quotes for BH roof repair. There was a discussion about not having enough
local contractors submit bid. Also the full extent of repairs needs to be done: maybe replacement of the roof
needed, not just repair.

b. Building and Grounds
Diane Stewart, Richard Rolland Scott Keidong and Terry Pavoldi toured the library and came up with a list of
small jobs to do. Larger jobs, including sealing the parking lot and shrub and tree work, will need quotes to be
budgeted in the future.
Motion to accept committee reports, Kelly Rossmann, 2™ — Scott Keidong.
i.Aye—9No—-0 Abstain—-0
8. Old Business.

a. Star Roofing letter not sent out yet.

b.  Best House Appeal Letter. Reviewed second draft of BH Appeal Letter with QR code. Will possibly
send it in postcard format, or letter, to a pilot town. Also, considering sending it via the Best House
email list.

8. New Business

a.  Scarecrow entry. Due Oct. 8. Diane Stewart, Dan Dial and Marilyn Wyman, with help from Terry
Pavoldi, will fashion a scarecrow.

b. Basket raffle. Diane Stewart Scott Keidong and Marilyn Wyman will be meeting soon to organize
this.

3 Additions:
Terry Pavoldi reported on graffiti than was done on library property. Hopefully the issue was resolved.

Anticipate heating cost increase discussions in the future and inclusion in future budgets.

Wade Abbott will be hosting a test run of the community engagement process for the MLA library trustees to
participate in, relating to long range planning efforts.

1 1. Public comment(s). None.

12. Adjourned 7:09 pm
a. Motion to adjourn — Carrie Foland, 2™, Deb Brigadier/
i. Aye -9 No—0 Abstain -0

Next meeting will be September 18, 2023 @ 5 p.m. Summary submitted by Marilyn Wyman
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09111723

Accrual Basis

Middleburgh Library Association
Account QuickReport

As of August 31, 2023

Type Date Num
NBT Bank - 523301 . )

Cheek 08/10/2023 20248
Check ba/10/2023 20250
Check o8/1e2023 20251
Check odr1e/2023 20252
Check 08/102023 20253
Chack G8/1072023 20254
Check 08/1072023 20255
Check 08/10/2023 20258
Cheek pa/10/z023 20257
Cheek B/ 2023 20258
Check 081102023 20259
Crieck 081072023 20260
Check 08/10:2023 20281
Liability Chack 481012023 E-pay
Lhack 0811/2023

Crask 08/1v/2023

Liability Cheak 068/14/2023

Depaosit £8r14/2023

Paycheck 08/15/2023 DD2374
Faychauk 08/15/2023 pD227s
Faychack 08/Ms/2023 DD2276
Paychek 08/15/2023 pR2277
Paycheck 08/15/2023 DD2278
Paycheex 0B/15/2023 DD2279
Paycheck 08/15/2023 DD2280
Paychoes 08/15/2023 002281
Liabllity Chisek Qs/ng/zcz3 E-pay
Chegk 08182023

Check 08242023 20262
Chack 08242023 20283
Checx 062412023 20284
Cheok 08242023 20265
Check 082412023 20268
Lisbility Theck 08/24/2023 E-pay
Linwility Criack 08/30/2023

Payctisek 0B/31/2023 L2282
Payehack (8/34/2023 DD2234
Paycheck D08/3/2023 DD2285
Paychock 0B/31/2023 DD2288
Paycheck 0873112023 DD2287
Paycheck 0B/31/2023 DD2zes
Paycheck 0B/31/2023 Dbz289
Paycheok 08/31/2023 DD2283

Total NBT Bank - 523807
TOTAL

Nama Memo Class Clr Split Debit Credit Halance
183.134.08
Village of Miodieburgn X Water & Sewer 27233 162.861.73
Kyle's Wasta Managem... X Bldg Operatlan | ... 28.00 162,833.73
Middleburgh Haedwara L. 07/31/23 State... % Bldg Operatien |/ . €4.03 162,768.70
Alpany Instituts of Histo... X Programs 100.00 162,669.70
Live Well Designs Inv 5000047 £ Summer Reading... 240.00 162,428.70
Mohawk Valley Livrary | Inv #4483 X TechnologyTele... 474,49 161,955.24
Yankes Magazine X Books, Periodical,.. 43.97 161.905.24
Ingram Library Sarvices..  Accl #20V7083 *x Books, Periodical,, 1.183.84 160,721.60
Baker & Taylo: Iny #HB5643020 X Books, Periedical, 175.28 180.545.32
Baker & Taylor Inv #T24138520 X Books, Periedical... 21,74 160.524.58
Saratoga Springs Publi... X Replacement Cost 24.98 160.489.55
Widdlezurgh Lidrary As...  Acel 0007 Rem,., X =SPLIT- 143,92 160.350.57
Teresa Pavold Reimbursement X -5PLIT- 78.84 160.271,83
NYS Employment Cont.. 141397376 1 Q... X SSPLIT- 133.81 160,138.02
Midtel X Technology/Tela... 15711 158,880.81
MidAmerica 3ooks X Technalogy/Tale. 80,85 158,889.96
QuickBooks Payroll Ser..  Created by Payr,.. X SPLIT- 3,006.07 155,993.85
Deposit X -SPLIT- 1.206.88 157.200.78
Pavcidi, Teresa M Direct Deposit X -SPLIT- o.co 157.200.78
Diamond, Michasl J Direzt Depasit X -SPLIT- .00 157,200.78
Haley, Mars Direct Deposit X -SPUT- 0.00 157.200.78
LaMont, Anna M Direct Deposit X “SPLIT- c.00 157,260,786
Pelton, Laura Direct Deposit X -SPLIT- 0.00 157,200.78
Rolland Jr. Richard | Direct Deposlt X -SPLIT- 0.00 157,200.78
Young-Chetizard. Rebe..,  Direct Depeait X. =SPLIT 0.00 157.2060.76
Zurek, Darlene T Dirgct Deposit x -SPLIT- .00 157,200.78
United States Treasury 14-3387376 Q8 ... X ~SPLIT: 73,48 156,327.30
National Crid X -SPLIT- 721.03 155.606.27
Nancy Tucker 827120 Concar Programs 500.00 155,106.27
Baker & Taylor Inv #HE5870920 Boaks, Periedical.., 13,77 165,082.50
Baker & Tayior fnv #T24189520 Boaks, Periedical... 21.74 155,070.76
fiddleburgh Library As...  Accl 0007 Reiny,,, £ -SPLIT- 230.24 134B40.52
Toresa Paveldi Reimbursement X -SPLIT- T7.81 158782.71
NYS Employment Cont... 1413673761 Q.., X “SPLIT- 128,10 154.836.61
QuickBooks Payroll Ser...  Created by Payr... X ~SPLIT- 3.852.00 150,984.61
Pavold:, Taresa M Direct Deposit X -SPLIT- 0.00 150,884.61
Halay, Marie Dircet eposit X ~SPLIT- 0.00 150,884.61
LaMont, Anne M Direct Deposit ¥ -SPLIT- 0.00 150.884.61
Peltan, Laurs- Direct Deposit X <BPLIT- 0.00 150,984 .61
Rolland Jr, Richard | Direct Daposit X <8PLIT- 0.00 150,884,561
Young-Cherizard, Rebe...  Direet Deposit X -SPLIT- Q.00 150.984.61
ZureX, Darlene T Direct Deposit X -SPLIT- 0.00 150,984.61
Diamond, Michael J Direct Deposit X -5PLIT- 0.00 150,984.81
1.206.89 13,356.34 150.384.67
1,205.89 13,356.34 150,984.61
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12:28 PM

Middleburgh Library Association

09/11/23 Profit & Loss Budget vs. Actual - No Best House
January through August 2023

Accrual Basis

Ordinary Income/Expense
Income
Aid / Grants
Grants
LLSA
Aid / Grants - Other

Total Aid / Grants

Donations, Gifts and Endowments
Fundraisers

Arts and Craft Sale

Basket Raffle

Book Sale

Jar

Summer Reading

Fundraisers - Other

Total Fundraisers

History & Genealogy Room Income
Library Charges
Library Tax Funds
Other
Misc . Insurance Rider Payments
Other - Other

Total Other
School Tax Funds
Total Income

Expense
Bldg Operation / Maint
Equipment Repairs
Maintenance
Bldg Operation / Maint - Other

Totai Bldg Operation / Maint

Bookkeeping / Accounting
Books, Periodicals & Audio Visu
Employee Benefits

Travel Miles

Employee Benefits - Other

Total Employee Benefits

FundraiserExpenses
Bus Trips
FundraiserExpenses - Other

Total FundraiserExpenses

History & Genealogy Room Exp
Insurance

Building/Liability

Directors & Officers

Flood

Insurance - Other

Total Insurance

Jan - Aug 23 Budget $ Over Budget % of Budget
10,189.94 4,000.00 6,189.94 254.7%
174.20
0.00 1.000.00 -1,000.00 0.0%
10,364.14 5,000.00 5,364.14 207.3%
2,069.54 0.00 2,069.54 100.0%
135.00
558.00
110.00
726.99
1,180.00
0.00 7,000.00 -7,000.00 0.0%
2719.¢9 7,000.00 -4,280.01 38.9%
40.00 100.00 -60.00 40.0%
58.94
0.00 176,397.35 -176,397.35 0.0%
-27.00 0.00 -27.00 100.0%
16.85 5.675.96 -5,663.01 0.3%
-10.05 5,679.96 -5,690.01 -0.2%
3,317.92
18,560.48 194,177.31 -175,616.83 9.6%
208.85
696.49
1.229.46 5,000.00 -3,770.54 24.6%
2,134.90 5,000.00 -2,865.10 42.7%
605.75 3,500.00 -2,894.25 17.3%
7,117.05 12,000.00 -4,882.95 58.3%
362.87
52.27 400.00 -347.73 13.1%
415.14 400.00 15.14 103.8%
-200.00
21.22 200.00 -178.78 10.6%
-178.78 200.00 -378.78 -89.4%
0.00 200.00 -200.00 0.0%
8,695.86 12,211.00 -3,515.14 71.2%
878.00 1,000.00 -122.00 87.8%
0.00 4,000.00 -4,000.00 0.0%
-5,374.00 0.00 -6,374.00 100.0%
4,199.86 17.211.00 -13,011.14 24.4%
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12:28 PM Middleburgh Library Association

09/11/23 Profit & Loss Budget vs. Actual - No Best House
Accrual Basis January through August 2023

Jan - Aug 23 Budget $ Over Budget % of Budget
Miscellaneous
Advertising 34.99 250.00 -215.01 14.0%
Alarm Monitoring 336.00 350.00 -14.00 96.0%
Election Expenses 682.17 300.00 382,17 227.4%
Equipment 3,924.28 3,500.00 424.28 112.1%
Licenses 172.70 600.00 -427.30 28.8%
Memberships 75.00 500.00 -425.00 15.0%
Miscellaneous - Other 0.00 500.00 -500.00 0.0%
Total Miscellaneous 5225.14 6,000.00 -774.86 87.1%
Office/Library Supplies 1,281.55 3,500.00 -2,218.45 36.6%
Postage and Freight §6.00 250.00 -184.00 26.4%
Professional Fees 218.75 300.00 -81.25 72.9%
Programs
Summer Reading Programs 2,304.42 2,000.00 304,42 115.2%
Programs - Other 3,415.47 4,800.00 -1,384.53 71.2%
Total Programs 5,719.89 6,800.00 -1.080.11 84.1%
Salaries and Wages
Gross Payroll 65,989.66 102,677.62 -36,687.96 64.3%
Payroll Taxes 5,812.43 9.000.00 -3,087.57 65.7%
Workers Comp & Disability 1,388.85 5,400.00 -4,011.15 25.7%
Total Salaries and Wages 73,280.94 117,077.62 -43,786.68 62.6%
Technology/Telecommunications 8,561.65 7,300.00 1,261.65 117.3%
Utilities
Electricity 3,702.35 5.000.00 -1,297.65 74.0%
Heating Fuel 6,480.04 9,000.00 -2,508.96 72.1%
Water & Sewer 792.66 1,000.00 -207.34 79.3%
Total Utilities 10,985.05 15,000.00 -4,014.95 73.2%
Total Expense 119,642.89 184,738.62 -75,095.73 61.4%
Net Ordinary Income -101,082.41 -561.31 -100,521.10 18,008.3%
Net Income -101,082.41 -561.31 -100,521.10 18,008.3%

Page 2
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Middleburgh Library

2023
_____ S I -~ Month == YTD
September YTD
. September  YTD
~ System Grgaﬁnfémi ; - _‘ i _% "
11.3 LLSA 2023 $1,571.40
11.3 LLSA 2021 (Final) $174.20
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants
Create Grant 2023 $2,889.94
Galasso Grant (General) $2,500.00
Caples Fund $4,000.00
Summer Reading Grants
MVLS Mini Grant $340.00
WGY Christmas Wish $600.00
Stewarts $500.00
Price Chopper $300.00
Donation from St. Marks Church $205.90
Sterling Insurance $250.00
Other
Valley View Lig.(Programming/Harry Potter) $1,200.00
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)
Total $0.00 $13,081.44
- e ———————————————————————— e —— - —— — SRP——— YTD
Other R:eceipts o - S - -
11.14 Gifts & Endowments ]
January
February $500.00
March $250.00
April $25.00
May $25.00
June $50.00
July $100.00

Wedding Budget Page 1 of 24



Middleburgh Library

August

September

October

November

December

Total Gifts & Endowments
11.15 Fundraising
Concerts

Book Sale

Book Nook

Christmas Cards (Anne Lamont)
Crock Pot Cook off

SRP T-Shirts

Basket Raffle

5x5 Art Sale

Total Fundraising

11.16 Donation Jar/Desk
1-Jan

2-Feb

3-Mar

4-Apr

5-May

6-Jun

7-Jul

8-Aug

9-Sep

10-Oct.

11-Nov,

12-Dec,

Total Donation Jar/Desk
11.17 Other

Refund from Personnel Concepts
Reimbursement from Wade Tours
SRP T-Shirts

Reimbursement from BH for hardware stoi

Book Replacement fines

Wedding Budget

2023

Month
September

$0.00

$88.00

$88.00

$540.00

$540.00

$20.78

$1,350.00

$1,181.00

$25.00
$371.00

$558.00
$110.00
$2,245.00

$190.00
$241.99
$113.00
$147.00
$140.00
$105.00

$50.00
$135.50
$540.00

$1,662.49

$25.90
$200.00

$20.78
$75.89

Page 2 of 24



Middleburgh Library

2023
o o N Month __YTD_
September YTD

Book Reimbursement from SCPL
Reimbursement from the BH $357.22
School Tax Funds $3,317.92
Prize from Annual Dinner/MVLS
Total Other 520.78 $3,997.71
History & Genalogy Room - $40.00
Total $648.78 $22,376.64

Petty Cash Reimbursement

Wedding Budget

Page 3 of 24



1.

The Dr. Best House and Medical Museum
Advisory Committee Monthly Meeting
September 6, 2023

Summary of Sunflower Gala

All verbal responses from attendees were very positive. Bobbi and
Debbie are interested in inviting Empty Pockets Ranch and Rooster On
the Run to a debriefing to discuss the positives and negatives of the
evening. We may do this event next year with some changes such as
having a signed contract prior to event, have one seating instead of
two, etc.

Total profit $1325: $975 from Empty Pockets Ranch, $350 donations

- Treasurer’s Report Beginning Balance: $7,898.17

- Total Receipts: $2,086.00

- Total Disbursements $ 856.09

- Ending Balance. $9,128.08

2.

Footer

Suggestions made for drop-in tours given on weekends to stagger
tours every hour with the reason being difficulty personalizing tours
while integrating newcomers into tour groups that have progressed
through multiple rooms.

QR Code for donations online with Network For Good is working well.

Mattress in Master Bedroom has been replaced due to the fabric
moths and body fluid stains. Two mattresses donated by Laura
Livingston.

Diane will buy a gray paint with Linex coating and will paint back
porch.



6. Upcoming Events: a) October 7 1:00-3:00 Day of Town-Wide Rotary
Harvest Festival Paul Supley to present on Dr. Best’s enormous
collection of medicine bottles of various shapes and sizes. This event
will include his estimated value of attendees bottles. b) Friday, October
13th, Tri-City Paranormal Investigations will present findings from
previous investigations. c) October 28 Post-Mortem Photography in
the 19th Century using some photographs in the Best Collection as
well as other photographs. d) December 2, Victorian Tea.

7. Partnership with Walt Silva who works for Schoharie Mohawk Initiative
for Science and Technology. He plans to network with his alma mater
to have interns in the Archeology Department to inventory specific
aspects of collection, written documents and correspondence.

8. Three Capital Region roofing companies will be inspecting roof and
submitting proposals within this week and next.

Respectfully submitted,

Deborah Brigadier

Director of Operations

Footer 2



