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MIDDLEBURGH
LIBRARY

. Call to Order

. Pledge of Allegiance

The Middleburgh Library

&r Dr. Best House and Medical Museum
323 Main Street, PO Box 670
Middleburgh, NY 12122

(518) B27-5142

=311 JE— ) [ Jemi . Y -
www.middleburghlibrary.info

Middleburgh Library Association

Board of Trustees Meeting Agenda

April 17, 2023

. Agenda: Questions, Additions and Approval

. Treasurer’s Report
. Director’s Report
. Committee Reports:

a. Best House

1
2
3
4. Approval of March 2023 minutes
5
6
7

b. Nominat'mg Committee

8. Old Business:
9. New Business:

a. Crock Pot Cook Off update

b. Fund Raising

¢. Building & Grounds

d. Budget and Election vote update

10. Public Comment

11. Executive Session (if needed)

12. Adjournment

Next monthly meeting Monday, May, 15, 2023
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{ } The Middleburgh Library
: & Dr. Best House and Medical Exhibit

D b Ny e
LIBRARY  Goeuse

Middleburgh Library
Director’s Report — April 17, 2023

» Financials: Please see attached Operating Receipts.

e Meetings and Workshops:

Monday April 17" at 9:30 | will attend Director’s Council at the Frothingham Free Library in
Fonda.

Wednesday May 3™ at 3:00 pm - | will be attending the MVLS Spring Symposium at the
Gloversville Library.

Wednesday May 10" at 9:30 — | will be attending the Joint Automation Committee Meeting at
MVLS.

e Grants:
We have received two grants from the CREATE council on the arts. A 52,000 grant was
awarded to fund four Not so Quiet Concert Series concerts this year partnering again with
Sonny Ochs.

A S650 grant was awarded to fund Embellished and Embroidered projects with artist Betty
Pillsbury.

® Programming:

Vacation week programming is upon us! It's dinosaur week with a dinosaur themed scavenger
hunt, crafts, games and more. Reptile Adventure will be visiting on Wednesday April 12'" with a
host of live reptiles and we will be breaking out the 3D pens for a program on Thursday April
13", Rebecca Young and Darlene Zurek will be hosting Homeschool Explorers on Thursday
morning with a dinosaur themed science project.

We are also planning our Summer Reading schedule and actively pursuing grant funding for
summer programming.

e Spotlight:

Thanks so much to the many people who helped to make our crock-pot fundraiser a success!
Thanks you to Scott Keidong, Cora Forslund, Diane Stewart, Deb Brigadier, Sonny Ochs, Marie



Haley, Laura Pelton, Trish Bergan, Kip Degroff, Deb, Lauryn and Jacob Work, Ashley Ortiz, and
all of you who stopped by to eat or to chat. It is so appreciated!



Middleburgh Library

2023
S - Month YTD
April YTD
April YTD

System Grants
11.3 LLSA 2022
11.3 LLSA 2021 (Final) $174.20
11.4 Legislative Grants (Bullet Aid)

11.5 LSTA - System (Summer Reading)

11.6 Other System Grants

11.7 Other State Aid (Construction)

Private Grants

Create Grant 2022

Galasso Grant (General) $2,500.00
Caples Fund $4,000.00
Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish

Stewarts

Price Chopper

Donation from St. Marks Church

Other

Fam Funds (Programming/Harry Potter)
Fam Funds (for Programming)

Dream & Do Grant (MVLS Foundation)

Total $0.00 $6,674.20
S YD
OtherReceipts § . B
11.14 Gifts & Endowments

January

February £500.00
March $250.00
April $25.00 $25.00
May

June

July

August

Wedding Budget Page 1 of 24



Middleburgh Library

2023
. o Month ~__YTD

April YTD
September
October
November
December
Total Gifts & Endowments $25.00 $1,175.00
11.15 Fundraising
Concerts
Book Sale $39.00 $159.00
Book Nook
Christmas Cards (Anne Lamont) $25.00
Crock Pot Cook off $371.00 $371.00
SRP T-Shirts
Basket Raffle $558.00
5x5 Art Sale $110.00
Total Fundraising $410.00 $1,223.00
11.16 Donation Jar/Desk
1-Jan $190.00
2-Feb $241.99
3-Mar $113.00
4-Apr $147.00 $147.00
5-May
6-Jun
7-Jul
8-Aug
9-Sep
10-Oct. *
11-Nov.
12-Dec,
Total Donation Jar/Desk §147.00 $691.99
11.17 Other

Payroll reimbursement from Richard
Reimbursement from Fire Ins.

SRP T-Shirts

Reimbursement from Hanover

Book Replacement fines

Book Reimbursement from SCPL

Wedding Budget Page 2 of 24



Middleburgh Library

2023
S - S Month = YTD
April YTD
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS
Total Other $0.00 $0.00
History & Genalogy Room o .
Total $582.00 $9,764.19

Petty Cash Reimbursement ' \

Wedding Budget Page 3 of 24



Village Water & Sewer
National Grid

Fuel Oil/Service

Insurance
Marketing/Advertising
Lawn/Grounds Maint.
Repair & Maint. (Building)
Midtel

Capital Improvement
General Security
Programming Expense
Archiving/Preservation
Misc

Fundraising (including MOMS)

BHAC BUDGET

2023

350
2,250
5,250
5,400
1,000

300
4,700

700
6,000

600
1,000
1,000

500
3,500

T:32,550

2022 Actual

( 305.90)
(1,926.43)
(4,966.09)
(4,100.00)
( 470.85)
( 26.21)
(2,195.00)
( 586.62)

(47,702.32)

( 579.10)
( 344.23)
( 55.98)
( 334.83)
(1,746.53)

T: 65,340.09
-45,000.00

20,340.09



Middleburgh Library Association
Board of Trustees
Special Meeting — Budget Approval (March 13™ 2023, 6pm)

In attendance: Malachi Martin, (Co-president), Diane Stewart (Co-president), Carrie Foland, Scott
Keidong, Cora Forsland, Kelly Rossmann (Treasurer)

1. Call meeting to order
2. Motion to approve the 2023 proposed budget
a. Motion by Kelly Rossmann, Second by Diane Stewart
i. Approved: 6 Rejected: 0 Abstain: 0
3. Meeting Adjourned
a. Motion by Carrie Foland, Second by Malachi Martin
i. Approved: 6 Rejected: 0 Abstain: 0



Donation requests for Summer Reading:

¢ Barnes & Noble
131 Colonie Center Suite 355
Albany, NY 12205
Contact manager
e Target
https://corporate.target.com/ media/TargetCorp/Sustainability-
ESG/PDF/Target GiftCard-Request-Form.pdf

Fill out application and bring to your closest Target store. Include tax ID letter.

» New York Yankees complimentary ticket program

https://www.mlb.com/vankees/communityv/complimentarv-ticket-program

Must write a letter on letterhead and include tax ID information.
¢ Oriental Trading

https://orientaltrading.requestitem.com

Fill out form for a donation of a gift card.

e« Cheesecake Factory — Provides $25 gift cards to schools and non-profit
organizations. Send your donation request letter to the attention of the
General Manager at the restaurant closest to you.

131 Wolf Rd, Albany, NY 12205

o Tri-City Valley Cats donation request
https://docs.google.com/forms/d/e/1FAIpQLSfKZwG1E1cypgSNx240ug CWq

HpvrT61bptXalLFFXNh23AQw/viewform
e 5 Wits Albany
INFOALBANY@5-WITS.COM write an email requesting a

donation. Include tax ID.

e Mountain Ridge Zip line adventure

https://www.mountainrideeadventure.com/

Call or write to see if they donate
¢ Howe Caverns

https://howecaverns.com/contact-us/




Contact us page. Write to see if they will donate. Include tax ID number.
Zume Flume Waterpark

https://zoomflume.com/contact/

Contact page (they have never donated)
Via Aquarium (Rotterdam)

https://viaagquarium.com/contact-us/

Contact page to email or call
Billy Beez (Crossgates Mall)
Donation request https://billybeezus.com/contact-us/

The Ice burgh (Middleburgh)

reneeskischmidt@yahoo.com Contact Renee

Middleburgh Lanes
+1 518-827-6880



Middleburgh Library Association
Board of Trustees Monthly Meeting
March, 20,2023

1. Call to Order

a. Time —6:00 pm

b. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Mal Martin (Co-President),
Kelly Rossmann (Treasurer), Deborah Brigadier (Best House Director), Carrie Foland, Scott Keidong,
Sarah Beekman and Cora Forslund.

Absent: Marilyn Wyman (Secretary)/Guest: Wade Abbott (left meeting at 6:30pm)

2. Pledge of Allegiance

3. Agenda: Questions and Adoption

Motion to approve amending agenda by adding “Nominating Committee” under new business and
accept this new agenda Kelly R, 2™ - Scott K

i.Aye -8 No-0 Abstain-0

4, Approval of Minutes

Motion to approve the February 2023 minutes Sarah B, 2"Y- Cora F
i.Aye -7 No -0 Abstain-1

5. Wade Abbott-MVLS

Wade has offered to assist the board with Long Range Planning. This would include a process of
community engagement through warkshops. Community members will be invited to come in and share
ideas and visions. He spoke about and passed out workshop examples from other Libraries in the area.

6. Treasurer's Report

Kelly gave an overview of our BQ, FAM FUND and Best House accounts. Best House’s current premium
of $ 5,374 for Building & Liability coverage via Hanover Insurance Company was discussed.

Motion to accept February’s 2023 Treasurer’s Report Deb B, 2"- Diane S
i.Aye-8 No-0 Abstain-0

7. Director’s Report

Terry states she did not attend 3/15 Director’s Council meeting due to bad weather and it has been
rescheduled for April. She will hand out annual report at our next meeting. Plans for our Summer
Reading Program are underway. The theme is “All Together Now”. Movie/Dinner events have been
going well.

Mation to accept Director’s Report Deb B, 2™ - Scott K

i.Aye -8 No-0 Abstain-0



8. Committee Reports

a. Best House (BH)

Deb will now be ordering Polo shirts for volunteers through a local vendor (Countryside Custom Designs)
for a total cost of $ 260. Terry P. has offered to be “Volunteer Coordinator” and will coordinate
refreshers, maintenance and new docent training. The volunteer question form has now been revised.
Richard removed some sheet rock in Community room in attempt to locate leak. He was unsuccessful.

Motion to allow Tony Irvin, Home Inspector to evaluate second floor leak. Scott K, 2™ — Carrie F
i.Aye - 8 No - 0 Abstain—0
Motion to accept Best House Committee report Scott K, 2™ — Diane $
i.Aye -8 No-0 Abstain-0
9. Old Business: None
10. New Business.
a. BoT trustee election/Nominating Committee

Cora will not be returning. A new candidate is acquiring signatures. Mal, Carrie and Scott will make up
the Nominating Committee with Mal as the Chairman. Public meeting is 4/19 @:730pm. Vote is 5/9.

Motion to accept new Nominating Committee Mal M, 2™ - Diane S
i.Aye - 8 No - 0 Abstain -0

b. Crock Pot Cookoff update: 15 dishes signed up so far (plan to drop off by 10am day of event). Scott
and Cora obtained gift certificates for prizes. Diane asked for help setting up on Thursday afternoon.

¢. Summer Reading Prizes: Terry asked all BoT members to help with procuring SRP prizes this summer,
d. Personnel Committee: This new committee will be formed after the May election.

e. Trustee Education Hours Form: Yearly two hour training required for each trustee. Diane has forms to
keep track of hours. Forward Diane any earned certificatas to keep on file,

f. Copies for BoT meetings: Paper copies will continue to be distributed at our monthly BoT meetings.
Discussion brought up about Terry having to come to work on a holiday to attend BoT meetings.

Motion to allow Terry to receive one compensated work day when meeting falls on a “Holiday” Deb B,
2™ — Scott K

11. Public comment(s). None.

12. Executive Session (if needed) - Not needed.
13. Adjourned 7:40 pm

a. Motion to adjourn — Carrie Foland, 2™ -Scott K.
i. Aye =8 No -0 Abstain -0

Next meeting will be April 17, 2023 @6pm. Summary submitted by Kelly Rossmann



