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Middleburgh Library Association
Board of Trustees Meeting Agenda
July 17, 2023

Call To Order

Pledge of Allegiance

Agenda: Questions, Additions and Approval
Approval of June 19, 2023 meeting minutes
Treasurer’s Report

Director’s Report

Committee Reports:
a. Best House

Old Business:

a. Employee Retention Credit Update

b. Cyber Security Insurance Update

c. Best House Oil Tank Replacement Quotes
d. Star Roofing Letter

¢. Best House Appeal Letter

New Business:
a. Change Date For Nominating BOT Officers

10. Public Comment

I'l. Executive Session (if needed)

12. Adjournment

Next monthly meeting Monday, August 21, 2023



Middleburgh Library Association
Board of Trustees Monthly Meeting
June 19, 2023

1. Call to Order and Welcome (Meeting held at Best House)
A Time — 6:08 pm

B. Present; Terry Pavoldi (Library Director), Diane Stewart (Co-President), Marilyn Wyman (Secretary), Kelly
Rossmann (Treasurer), Carrie Foland, Sarah Beekman, Scott Keidong and Dan Dial.

Absent: Mal Martin (Co-President) Deb Brigadier (arrived 6:30)

C. Guest(s): Wade Abbott, Communications/Community Relations Specialist MVLS.

2. Pledge of Allegiance (no flag?)

3. Agenda: Questions and Adoption

Motion to accept the agenda. Kelly Rossmann, 2" — Scott Keidong .
i. Aye—7No—-0 Abstain—0

4, Approval of Minutes

Motion to approve the May 15" Annual Meeting minutes. Dan Dial, 2™ — Carrie Foland .
.Aye—6No—0 Abstain— |

Motion to approve the May 15™ regular Meeting minutes. Sarah Beekman, 2% — Scott Keidong.
I.Aye —6 No -0 Abstain—1

5. Treasurer’s Report

Kelly Rossmann shared the financial report. She found two errors in the Quick Report that have been
corrected. FAM Funds for the Best Bequest and the Spencer Bequest are down due to the market. Best House
income is up due to tours and a successful 4™ Friday event in June. Our IRS extension has been approved.

Motion to accept June Treasurer’s Report. Dan Dial, 2™ — Scott Keidong.
1. Aye—7No -0 Abstain—0

6. Director’s Report

Terry will send out a link to The Fight Against Book Bans webinar for Trustees to watch. Grant funding is up,
especially for funds supporting the Summer Reading program. Our library proudly hosted Pride month related
activities. The library hosted many end of year class visits from arca schools. Narcan, the opiate reversing
drug, is available for free at the library for those who have a need for them.

Motion to accept Director’s Report. Kelly Rossmann, 2™ — Scott Keidong.
. Aye—7No—0 Abstain—0

Deborah Brigadier (Best House Director), arrived at 6:30.



7. Committee Reports
a. Best House (BH)

Shane Foland repairing leaking pipe in cellar. Still waiting for one more bid for oil tank replacement. Board
asked Deb to write letter to Star Roofing stating Best House does not want them to finish work on roof, that
work was poor and request money back and submit letter to board for approval.

Motion to accept Best House Committee report, Kelly Rossmann, 2" — Dan Dial.
i. Aye—8 No—0 Abstain—0

8. Old Business.

Committee assignments. Diane circulated a list of BOT committees and asked the trustees to select at least two
committees they will serve on.

10. New Business.

a. Wade Abbott

Wade provided an overview of the Long Range Planning (LRP) process. Terry, Mal, and Rebecca will
be part of the process. There is also a LRP committee, established earlier in the meeting. Wade needs help to
identify community meetings with various groups to participate in. Stakeholders groups could be volunteer
organizations, schools, home school families....., and then set up | hour meetings with them. The process may
take up 1o a year. We reviewed some potential questions, and will have input on them. First, he will work with
the Trustees as a group, to become familiar with the process. Also a separate one with the staff. There will be
an opportunity to provide input, if a community member can’t atlend a meeting in person

Wade will facilitate and will meet with the LRP committee to start the process.

b. Employee Retention Credit. Discussion about paying BQ to investigate recouping salaries paid during the
Covid pandemic.

Motion to direct Kelly Rossmann to pay $500 to BQ to apply for the reimbursement of Covid salaries.
Sarah Beekman, 2™ — Deborah Brigadier.
i. Aye—-8No -0 Abstain—0
¢, Nominating Committee (Discuss moving the nomination of officers to January) Tabled to future meeting.

3 Additions:

e July 12 5-7 Summer Reading Program kickoff event needs volunteer help.

e July 22, Book Sale Diane Stewart will need help breaking down as the next day there is a program.

o 4% Friday Besides activities at the Best House the library will be promoting the Summer reading
program.

11. Public comment(s). None.

12. Adjourned 7:15 pm
a. Motion to adjourn — Carrie Foland, 2%, Diane Stewart
1. Aye —8 No -0 Abstain -0

Next meeting will be July 17, 2023 @6pm. Summary submitted by Marilyn Wyman
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The Middleburgh Library
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www.middleburghlibrary.info

Middleburgh Library
Director’s Report — July 17, 2023

* Financials: Please see attached Operating Receipts and amended operating receipts for June.
* Meetings and Workshops:
JA Council meeting July 12t at 9:30. | will be attending virtually.
e @Grants:
We have received additional money from the CREATE grant to fund The Not so Quiet Concert
series and the Embroidery and Embellishment program - $479.88
We have received a $500 grant from Stewarts for our Summer Reading Program.
We have received a $300 grant from Price Chopper for Summer Reading.

e Programming:

Summer Reading is in full Swing! As of this writing, we have 82 elementary children registered
and 25 teens registered for our summer program.

e Spotlight:
| would like to thank all the trustees who helped to make the Fairy Tea Fundraiser at the Best

House such a success! Thanks Diane Stewart, Kelly Rossmann, Deb Brigadier, Carrie Foland,
Dan Dial, Marilyn Wyman and Scott Keidong. Your support was invaluable — thank you!



Middleburgh Library

2023
o I . Month  YTD
July YTD
July YTD

SystemGrants -
11.3 LLSA 2022

11.3 LLSA 2021 (Final) $174.20
11.4 Legislative Grants (Bullet Aid)

11.5 LSTA - System (Summer Reading)

11.6 Other System Grants

11.7 Other State Aid (Construction)

Private Grants

Create Grant 2023 $239.94 $2,889.94
Galasso Grant (General) $2,500.00
Caples Fund $4,000.00
Summer Reading Grants

MVLS Mini Grant $340,00
WGY Christmas Wish $600.00
Stewarts $500.00 $500.00
Price Chopper $300.00 $300.00
Donation from St. Marks Church

Sterling Insurance $250.00
Other

Fam Funds (Programming/Harry Potter)
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)

Total $1,039.94 $11,304.14

~ Other Récelpts "
11.14 Gifts & Endowments

January

February $900.00
March $250.00
April $25.00
May $25.00
June $50.00
July $100.00 $100.00
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Middleburgh Library

2023

July

August

September

October

November

December

Total Gifts & Endowments $100.00
11.15 Fundraising

Concerts

Book Sale

Book Nook

Christmas Cards (Anne Lamont)

Crock Pot Cook off

SRP T-Shirts

Basket Raffle

5x5 Art Sale

Total Fundraising $0.00
11.16 Donation Jar/Desk

1-Jan

2-Feb

3-Mar

4-Apr

5-May

6-Jun

7-Jul $50.00
8-Aug

9-Sep

10-Oct.

11-Nov.

12-Dec.

Total Donation Jar/Desk $50.00
11.17 Other

Refund from Personnel Concepts

Reimbursement from Wade Tours

SRP T-Shirts

Reimbursement from Hanover

Book Replacement fines $16.95

Wedding Budget

Month

YTD

YTD

$1,350.00

$181.00

$25.00
$371.00

$558.00
$110.00
$1,245.00

$190.00
$241.99
$113.00
$147.00
$140.00
$105.00

$50.00

$986.99

$25.90
$200.00

$75.89

Page 2 of 24



Middleburgh Library

2023
o S ) Month YTD

July YTD
Book Reimbursement from SCPL
Reimbursement from the BH $357.22
School Tax Funds $3,317.92
Prize from Annual Dinner/MVLS
Total Other $3,976.93
History & Genalogy Room I $40.00
Total $1,189.94 $18,903.06

Petty Cash Reimbursement :————J; F - —J
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BEST HOUSE AND MEDICAL MUSEUM MONTHLY MEETING
JULY 6,2023

1) Consult with Joanna Case, Curator Assistant at The Old Stone Fort, Schoharie for clothing moths

found in Master Bedroom on carriage robe at foot of bed and on black men’s jacket displayed on

mannequin beside dresser.
Confirmed what was found are clothing moths which will eat any natural fabric such as cotton,
silk, wool, flax, etc., including leather. Recommended vacuuming item before bagging each
item separately using sealed bag, then freezing items for 1 4 years. The Joshua Project has a
box freezer they will give us. Diane is looking for a spot in the carriage house to store items.

Other recommendations made:

e Place UV film over windows to protect collection including wood.

e Maintain 45-55% humidity, 55-70 degree temperature year round.

e Remove all clothing off of wire hangers. Clothing may be hung on thick, cloth hangers.

e Pictures may be taken without flash.

e Use acid-free paper and acid-free boxes for storage of clothing items.

¢ Recommends nitrile vs. cloth gloves when handling any items for better dexterity.

2)Treasurer’s Report-Kelly Rossmann
e June 2023 Funds on Hand:
$8,798.91
$690.00 brought in with fundraisers which included:
$646.00 from Mother-Daughter Fairy Tea
$ 39.00 from bake sale on 4™ Friday
S 5.00 ornament sold
$ 51.00 tours
$741.00 total raised
$397.80 expenses

$9,142.11 Funds on Hand
$85,029.54 in Best Bequest
3)Bids to install new oil tank located in basement:
e Middleburgh Sheet Metal-$2,200.00
e Patriot Group with Shane Foland-2,800
s MPB-52,265.85

BHAC recommends using MPB.

4)BHAC approved letter written to Star Roofing regarding dissatisfaction with roof repairs and will
enclose a copy for Library BOT approval.

5)Discussion on total success of Mother-Daughter Fairy Tea held on Saturday, June 24, 2023. Success
of event largely credited to Terry Pavoldi, Librarian whose organizational skills, talent for decorating
and attention to every single detail along with her superb cooking skills made this event one for the



record! We are excited to plan another one and discussed options for including a Woman'’s Tea Party
in addition to a Mother-Daughter Tea party possibly next year. We discussed increasing the amount
charged from $24 for Mother and Child with $10 for each additional person to $30 and $12. We
recommended adding a third seating and continue with 10 tables. Terry will contact a professional
photographer who can offer selling pictures taken at the tea.

6)Agreed to continue bake sales with tours for 4 Friday in July.
7)Discussion on Yard Sale planned for August 2023 held on day of Village-Wide Yard Sale.

¢ Donations to be dropped on Sundays from 1:00 to 4:00 when we are open for tours. This will
be open to BOT and volunteers.
¢ Diane suggested best items for sale include glassware, kitchen ware, and seasonal
decorations.
8)We plan to have a second Volunteer Social in August to recruit new adults with interest in history,
our collection, and our contribution to our community as well as New York State.

9)Bobbi and Debbie will meet with Lori Davis of Empty Pockets Ranch on Tuesday, July 11, 2023 to
discuss a fundraiser to be held at her ranch on Saturday, August 26 with Sunday, August 27 for rain
date. This event will be a high-end Farm-To-Table sit-down meal. Some of the recipes used will be
from the Best House Collection of recipes.

10)Bobbi plans an event called Fantasmagoria on September, more details to follow.

Respectfully submitted;

Deborah Brigadier
Director of Operations
Dr. Best House and Medical Museum



