Middleburgh Library Association
Board of Trustees Monthly Meeting
February 24, 2025 (Postponed from February 17, 2025)

1, Call to Order
a. Time - 6:03pm
b. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Sarah Beekman (Co-President), Kelly
Rossmann (Secretary), Sarah Hunt (Treasurer), Deborah Brigadier (BH Director), Carrie Foland and Scott Keidong
(via telephone call)

Absent: Scott Walsh and Marilyn Wyman

Guest: Katie Hagan

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval
Motion to approve the agenda as presented, Diane, 2" - Carrie
i. Aye—6No—0 Abstain—0

4. Approval of January 20, 2025 meeting minutes
Motion to approve January meeting minutes, Deborah, 2" — Sarah H
i Aye—5No—0 Abstain— 1

5. MLA Treasurer’s Report
Sarah H. answered questions about January’s Profit and Loss Reports along with Quick Reports. Both FAM
FUNDS accounts were up this month. Sarah has finished the 2025 proposed budget with help from EFC.

Motion to accept MLA Treasurer’s Report, Carrie, 2" — Deborah
i Aye—6No—0 Abstain—0

6. BH Treasurer’s Report
Kelly reported $ 2300 in receipts (which includes Miracle on Main Street donations of $ 1500 from FAM FUNDS
and $ 250 from Delaware Engineering) and $ 1,316.79 in Expenses. Laraway’s Oil bill was around $ 1,000 for the
months of December and January. Carrie shared that St. Marks Church is donating $ 2,500 to Best House.

Motion to accept BH Treasurer’s Report, Diane, 2" — Sarah B
i Aye — 6 No — 0 Abstain — 0

7. Director’s Report
Terry has been very busy with meetings, workshops and tours. Amsterdam Free Library is now our central library
(replacing Schenectady). Plans are underway to renovate Amsterdam Library (located at 28 Church Street).
Upcoming webinar regarding Human Resources will be open to both Terry and one MLA board member. About
30 attended last week’s Storytime, 45 attended our “Bluey” program and 2 teens attended our “Ramen” event. Cat
in the Hat Storytime is set for 3/8. We received 4th ERC Reimbursement (3" ERC check was for $ 4,729.77).

Motion to accept Director’s Report, Deborah, 2 — Diane
i Aye — 6 No — 0 Abstain — 0



8. Committee Reports

a. Best House

Deb has received a bunch of proposals to address both structural issues and porch issues. BHAC will discuss further
and report back to Library board. An important issue that was mentioned is large amount of water flowing through
basement steps (from outside not the inside basement steps). Deb and Bobbi have plans to question other local
Museums to see what they are paying for General and Liability Insurance (BH portion is currently $ 6,636). Of note,
Kelly will ask Steven Jankowski, Northeastern Insurance for any updates regarding new Insurance quotes.

Motion to accept Best House Committee Report, Carrie, 2™ — Sarah H
i Aye — 6 No — 0 Abstain - 0

b. Executive Finance Committee
EFC Committee shared their proposed 2025 budget of $ 220,825. Proposed tax levy is for $ 188,851.00
(which is a 1 % increase from last year). Public hearing set for 4/22 @ 7pm with budget vote on 5/13.

Motion to accept proposed 2025 Budget as presented, Sarah B, 2" — Deborah
i Aye — 6 No — 0 Abstain -0

Motion to accept Executive Finance Committee Report, Sarah B, 2" — Deborah
i. Aye—6No—0 Abstain—0

9. Old Business
a. Projector Update
Terry has purchased all items for our new projector. Items will be shipped directly to Kip Degroff’s house.

10. New Business:

a. Mayor Timothy Knight Sign Proposal

Tim proposed installing “Vendor” sign on Library’s front lawn to let visitors know what is available locally (two
examples he gave was Vroman’s Nose plus Dr. Best House and Medical Museum). A 4°x 8’ area would be needed.
Most likely sign would be metal vs wood. Could include events at the library and/or wording on the impact of 2011
flood to our area. Some ideas board members had is to include a slot for brochures and/or possibly expand it to all of
Schoharie County and not just Middleburgh. All attending trustees were on board with Tim’s proposal. Tim will
reach out to the board once he has obtained more information.

11. Public comment(s). None.

12. Executive Session: None.

13. Adjourned 6:57 pm
Motion to adjourn — Carrie, 2" — Deborah
i Aye — 6 No — 0 Abstain — 0

Next meeting will be March 17, 2025 @ 6:00pm Summary submitted by Kelly Rossmann



