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Middleburgh Library Association
Board of Trustees Meeting Agenda
August 21, 2023

Call To Order

Pledge of Allegiance

Agenda: Questions, Additions and Approval
Approval of July 17, 2023 meeting minutes
Treasurer’s Report

Director’s Report

Committec Reports:
a. Best House
b. Building and Grounds

Old Business:
a. Best House Appeal Letter
b. Star Roofing Letter update

New Business:
a. Scarecrow Entry
b. Basket Raffle

Public Comment

Executive Session (if needed)

12. Adjournment

Next monthly meeting Monday, September 18, 2023

The Middleburgh Library

&r Dr. Best House and Medical Museum



Middleburgh Library Association
Board of Trustees Monthly Meeting
July 17,2023

1. Call to Order and Welcome
A. Time — 6:081pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Mal Martin (Co-President),
Marilyn Wyman (Secretary), Kelly Rossmann (Treasurer), Deborah Brigadier (Best House), Carrie Foland,
Sarah Beekman, Scott Kedong and Dan Dial.

Absent: none

C. Guest(s) none

Pledge of Allegiance

3. Apgenda: Questions and Adoption

Motion to accept the agenda, Sarah Beekman, 2™ — Scott Kedong .
. Aye—9No—0 Abstain-0

4, Approval of Minutes

Motion to approve the June 19 meeting minutes. Kelly Rossmann, 2 — Deborah Brigadier.
1. Aye —8No—0 Abstain— |

5, Treasurer’s Report

Kelly Rossmann shared the financial report. She agreed with the Quick Report. The profit loss statement had
some corrections, including the repeated request for actuals, not cash. FAM Funds for the Best Bequest and the
Spencer Bequest are up due to the market. Best House income is up due to tours and a very successful Fairy
Tea, and the 4™ Friday event in July.

Motion to accept June Treasurer’s Report. Dan Dial, 2™ — Deborah Brigadier.
i. Ave—9No—-0 Abstain—10

6. Director’s Report

Terry thanked all for the help with the Summer Reading kick off carnival. More libraries engaged in Summer
Reading programs. We have 95 clementary youth and 25 teens registered for the Sumer Reading Program.
May expand into community event with additional funding next summer. $1990 raised for the 2023 Summer
Reading Program. We have additional funds from or the Not So Quiet Concert series and Embroidery
Embellishment Class. Dan Dial is organizing a Middleburgh Library Poetry and Creative Writing Society. Will
begin in the fall.

Motion to accept Dircctor’s Report. Kelly Rossmann, 2°¢ Deborah Brigadier —
i, Aye—9No—-0 Abstain -0



7. Committee Reports

a. Best House (BH)

Clothing moths discovered. Consulted with Old Stone Fort personnel at remediation. This includes regulating
humidity and temperature, and using a freezer to kill moths. A freezer is being donated to the BH by the
Joshua Project.

BH will participate on the town wide garage sale in on August 19. Trustees asked to donate items for the sale.
Farm to Table Fundraiser with Rooster on the Run catering being planned. More to come. Discussion about the
bids for replacing the oil tank.

Motion to accept the MPB Plumbing and Heating bid to replace the BH oil tank. Dan Dial, 2nd —
Carrie Foland.
1. Aye=9No-0 Abstain—0

Motion to accept Best House Committee report, Kelly Rossmann, 2" — Scott Kedong.
i. Aye—9No—0 Abstain—0

8. Old Business.

a. Cyber Security Insurance. Our Hanover policy does not cover this so Terry exploring alternatives for a
standalone policy.

b. Employee Retention Credit. Moving forward with BQ to investigating recouping salaries paid during the
Covid pandemic. Includes a letter of engagement and a questionnaire.

Motion to direct Kelly Rossmann to pay $500 to BQ to apply for the reimbursement of Covid salaries.
Sarah Beekman, 2" — Deborah Brigadier.
1L Aye—9No—-0 Abstain—-0
b. Star Roofing letter. Reviewed letter to go to Star roofing to recoup funds paid for unacceptable job done
and will also seck payment for the resulting damage due to the poor job done. We will have our lawyer
review the letter.
Motion to take the Star Roofing letter to Dan Ross for his professional opinion on the language
presented in the letter. Dan Dial, 2°¢ — Scott Kedong.
i. Aye—9No-0 Abstain—0

c. Best House Appeal Letter
Reviewed draft Best House Appeal Letter. Will condense it and possibly add QR codes. May go with
large post card format. Mal will help edit.
8. New Business.

Nominating Committee. Discussed and agreed to moving the nomination of officers to January to facilitate a
more effective transfer of duties for the next trustee voted in and taking over on May. Shadow for 4 months.

3 Additions:

s Fund Raising.



We may be down in our budgeted fund raising target amount. Possible excess in other parts of the
budget may be applied. Dan will investigate Valley Liquidator’s support of' $500 to non-profits.

11. Public comment(s). None.

12. Adjourned 7:10 pm
a. Motion to adjourn — Carrie Foland, 2. Dan Dial
i. Aye -9 No—0 Abstain —0

Next meeting will be August 21, 2023 @6pm. Summary submitted by Marilyn Wyman



Middleburgh Library Association

Account QuickReport
As of July 31, 2023

4:47 PM

08/09/23
Accrual Basis

Type Date Num Name Memo

NBT Bank - 523901

Liability Check 07/03/2023 E-pay United States Treasury 14-1397376 QB Tra...
Liability Check 07/06/2023 E-pay NYS Employment Contributio... 141397376 1 QB Tr...
Deposit 07/10/2023 Deposit

Check 07/11/2023 Midtel

Check 07/11/2023 Midtel

Liability Check 07/13/2023 QuickBooks Payrall Service Created by Payrall ...
Paycheck 07/14/2023 DD2258 Pavoldi, Teresa M Direct Deposit
Paycheck 07/14/2023 DD2259 Diamond, Michael J Direct Deposit
Paycheck 07/14/2023 DD2260 Haley, Marie Direct Deposit
Paycheck 07/14/2023 DD2261 LaMont, Anne M Direct Deposit
Paycheck 07/14/2023 DD2262 Peiton, Laura Direct Deposit
Paycheck 07/14/2023 DD2263 Rolland Jr, Richard | Direct Deposit
Paycheck 07/14/2023 DD2264 Young-Cherizard, Rebecca L Direct Deposit
Paycheck 07/14/2023 DD2265 Zurek, Darlene T Direct Deposit
Liability Check 07/17/2023 E-pay United States Treasury 14-1397376 QB Tra...
Liability Check 07/19/2023 E-pay NYS Employment Contributic... 141397376 1 QB Tr...
Check 07/19/2023 20235 Cobleskill Agway Inv #260861 & 2623...
Check 07/19/2023 20238 Middleburgh Hardware Inc 6/30/23 Statement ...
Check 07/19/2023 20237 Kyle's Waste Management 07/01/23 Statement
Check 07/18/2023 20238 The Children's Museum of S... 06/12/23 Invoice
Cheek 07/19/2023 20239 Staples Business Credit Statement #164963...
Check 07/19/2023 20240 Mohawk Valley Library System  Invoice #4456

Check 07/19/2023 20241 Ingram Library Services, Inc Acct #20V7093
Check 07/19/2023 20242 Motion Picture Licensing Cor...  Inv #504423437
Check 07/19/2023 20243 BQ Tax & Accounting Ltd Invoice #23-9552
Check 07/18/2023 20244 Mohawk Valley Library System  Invoice #4464

Check 07/19/2023 20245 Middleburgh Library Assoc Acct 0007 - Reimbu...
Check 07/19/2023 20246 Teresa Pavoldi Reimbursement
Check 07/19/2023 20247 Allied Electric Supply Inc VOID: Inv #00142 - ...
Check 07/19/2023 20248 Richard Roland Reimbursement
Check 07/21/2023 National Grid

Liability Check 07/24/2023 E-pay United States Treasury 14-1397376 QB Tra...
Liability Check 07/28/2023 QuickBooks Payroll Service Created by Payroll ...
Paycheck 07/31/2023 DD2266 Pavoldi, Teresa M Direct Deposit
Paycheck 07/31/2023 DD2267 Diamond, Michael J Direct Deposit
Paycheck 07/31/2023 DD2268 Haley, Marie Direct Deposit
Paycheck 07/31/2023 DD2269 LaMont, Anne M Direct Deposit
Paycheck 07/31/2023 DD2270 Peiton, Laura Direct Deposit
Paycheck 07/31/2023 DD2271 Rolland Jr, Richard | Direct Deposit
Paycheck 07/31/2023 DD2272 Young-Cherizard, Rebecca L Direct Deposit
Paycheck 07/31/2023 DD2273 Zurek, Darlene T Direct Deposit
Liability Cheek 07/31/2023 EPay NYS Employment Contributic... 8687686 7

Total NBT Bank - 523901
TOTAL
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4:47 PM Middleburgh Library Association
08/09/23 Account QU]CkRepOTt
Accrual Basis As of July 31, 2023
Split Debit Credit Balance
175,351.92
-SPLIT- 838.26 174,513.66
-SPLIT- 129.05 174,384.81
-SPLIT- 3,345.00 177,729.61
Technology/Telecom... 155.78 177,573.83
Technology/Telecom... B0.95 177,492.88
-SPLIT- 3,836.24 173,556.64
-SPLIT- 0.00 173,556.64
-SPLIT- 0.00 173,556.64
-SPLIT- 0.00 173,556.64
-SPLIT- 0.00 173,556.64
-SPLIT- 0.00 173,556.64
-SPLIT- 0.00 173,656.64
-SPLIT- 0.00 173,556.64
-8PLIT- 0.00 173,556.64
-SPLIT- 889.52 172,667.12
-SPLIT- 125.43 172,541.69
Maintenance 254.99 172,286.70
Maintenance 130.72 172,155.98
Bldg Operation / Maint 28.00 172,127.98
Summer Reading 418.60 171,709.38
Office/Library Supplies 342.44 171,366.94
Technology/Telecom... 474.49 170,892.45
Baooks, Periodicals & ... 67.88 170,824.57
Licenses 172,70 170,651.87
Bookkeeping / Accou... 500.00 170,151.87
Equipment 1,240.96 168,910.91
-SPLIT- 402.51 168,508.40
-SPLIT- 137.24 168,371.16
Maintenance 0.00 168,371.18
Maintenance 16.49 168,354.67
-SPLIT- 436.22 167,918.45
-SPLIT- 834.82 167,083.63
-SPLIT- 3,620.20 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 0.00 163,463.43
-SPLIT- 328.37 163,134.06
3,345.00 15,562.86 163,134.06
3,345.00 15,562.86 163,134.06
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5:02 PM

08/09/23
Accrual Basis

Middleburgh Library Association
Profit & Loss Budget vs. Actual - No Best House

January through July 2023

Ordinary Income/Expense
Incame

To
Ex

Aid / Grants
Grants
LLSA
Aid |/ Grants - Other

Total Aid / Grants

Donations, Gifts and Endowments
Fundraisers

Arts and Craft Sale

Basket Raffle

Book Sale

Jar

Summer Reading

Fundraisers - Other

Total Fundraisers

History & Genealogy Room Income
Library Charges
Library Tax Funds
Other
Misc . Insurance Rider Payments
Other - Other

Total Other
School Tax Funds
tal Income

pense

Bldg Operation / Maint
Equipment Repairs
Maintenance
Bldg Operation / Maint - Other

Total Bldg Operation / Maint

Bookkeeping / Accounting
Books, Periodicals & Audio Visu
Employee Benefits

Travel Miles

Employee Benefits - Other

Total Employee Benefits

FundraiserExpenses
Bus Trips
FundraiserExpenses - Other

Total FundraiserExpenses

History & Genealogy Room Exp
Insurance

Building/Liability

Directors & Officers

Flood

Insurance - Other

Total Insurance

Jan - Jul 23 Budget $ Over Budget % of Budget
9,150.00 4,000.00 5,150.00 228.8%
174.20
0.00 1,000.00 -1,000.00 0.0%
9,324.20 5,000.00 4,324.20 186.5%
1,969.54 0.00 1,869.54 100.0%
135.00
558.00
110.00
676.99
771.40
0.00 7.000.00 -7,000.00 0.0%
2,251.39 7.000.00 -4,748.81 32.2%
40.00 100.00 -60.00 40.0%
58.94
0.00 176,397.35 -176,397.35 0.0%
-27.00 0.00 -27.00 100.0%
0.00 5,679.96 -5,679.96 0.0%
-27.00 5,679.96 -5,706.96 -0.5%
3,317.92
16.934.99 194,177.31 -177.242.32 8.7%
208.95
696.49
1,137.43 5,000.00 -3,862.57 22.7%
2,042.87 5,000.00 -2,957.13 40.9%
605.75 3,500.00 -2,894.25 17.3%
5,650.91 12,000.00 -6,342.09 47.1%
319.64
52.27 400.00 -347.73 13.1%
371.91 400.00 -28.09 93.0%
-200.00
21.22 200.00 -178.78 10.6%
-178.78 200.00 -378.78 -89.4%
0.00 200.00 -200.00 0.0%
8,695.86 12,211.00 -3,515.14 71.2%
878.00 1,000.00 -122.00 87.8%
0.00 4,000.00 -4,000.00 0.0%
-5,374.00 0.00 -5,374.00 100.0%
4,199.86 17,211.00 -13,011.14 24.4%
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5:02 PM

08/09/23
Accrual

Middleburgh Library Association

Profit & Loss Budget vs. Actual - No Best House
January through July 2023

Basis

Miscellaneous
Advertising
Alarm Monitoring
Election Expenses
Equipment
Licenses
Memberships
Miscellaneous - Other

Total Miscellaneous

Office/Library Supplies
Postage and Freight
Professional Fees
Programs
Summer Reading Programs
Programs - Other

Total Programs

Salaries and Wages
Gross Payroll
Payroll Taxes
Workers Comp & Disability

Total Salaries and Wages

Technology/Telecommunications
Utilities

Electricity

Heating Fuel

Water & Sewer

Total Utilities

Total Expense

Net Ordinary Income

Net Inco

me

Jan - Jul 23 Budget $ Over Budget % of Budget
34.99 250.00 -215.01 14,0%
336.00 350.00 -14.00 96.0%
682.17 300.00 382.17 227.4%
3,924.28 3,500.00 424,28 112.1%
172.70 600.00 -427.30 28.8%
75.00 500.00 -425.00 15.0%

0.00 500.00 -500.00 0.0%
5,225.14 6,000.00 -774.86 87.1%
1,281.55 3,500.00 -2,218.45 36.6%

66.00 250.00 -184.00 26.4%

180.75 300.00 -108.25 63.6%
1,203.53 2,000.00 -796.47 80.2%
2,721.95 4,800.00 -2,078.05 56.7%

3,925.48 6,800.00 -2,874.52 57. 7%
57,151.50 117,377.62 -60,226,12 48.7%
5,149.68 9,000.00 -3,850.32 57.2%
1,388.85 5,400.00 -4,011.15 25.7%

63,690.03 131,777.62 -68,087.59 48.3%

7,849.10 7.300.00 549.10 107.5%
2,981.32 5,000.00 -2.018.68 59.6%
6,490.04 9,000.00 -2,509.96 72.1%

520.33 1,000.00 479.67 52.0%

9,991.68 15,000.00 -5,008.31 66.6%

104,812.26 209,438.62 -104,526.36 50.1%
-87,977.27 -15,261.31 -72,715.96 576.5%
-87,977.27 -15,261.31 -72,715.96 576.5%
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N4 & Dr. Best House and Medical Museum
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Middleburgh Library
Director’s Report — August 21, 2023

e Financials: Please see attached Operating Receipts.
Please see amended Operating Receipts for July.

e Meetings and Workshops:
Director’s Council meeting Tuesday August 29'" at 3:30 pm at the Johnstown Public Library.
e Grants:
1. We received a donation from St. Marks Church of $205.90 for our Summer Reading Program.
2. Thanks to Trustee Dan Dial we received a $1200 donation from Valley View Liquidators for our
Hogwarts Halloween event.
3. Thanks to Deb Brigadier we received a donation from Hubies of 100 coupons for two slices of
pizza for our summer reading participants.
e Programming:
This is the final week of Summer Reading. Statistics will be available in September.

e Spotlight:

Thank you to the library staff who have done a great job during this very busy summer with one
staff member out with a medical issue. Great job!!!



Middleburgh Library

I . R Month _YTD
July YTD
_ S R July YD
System Grants - - i
11.3 LLSA 2022
11.3 LLSA 2021 (Final) $174.20
11.4 Legislative Grants (Bullet Aid)
11,5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants
Create Grant 2023 $239.94 $2,889.94
Galasso Grant (General) $2,500.00
Caples Fund $4,000.00
Summer Reading Grants
MVLS Mini Grant $340.00
WGY Christmas Wish $600.00
Stewarts $500.00 $500.00
Price Chopper $300.00 $300.00
Donation from St. Marks Church
Sterling Insurance $250.00
Other
Fam Funds (Programming/Harry Potter)
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)
Total $1,039.94 $11,304.14
_ ___YTD
~ Other Receipts ) -
11.14 Gifts & Endowments
January
February $900.00
March $250.00
April $25.00
May $25.00
June £50.00
July $100.00 $100.00

Wedding Budget

Page 1 of 24



Middleburgh Library

2023
S N ‘Month YTD

July YTD
August
September
October
November
December
Total Gifts & Endowments $100.00 $1,350.00
11.15 Fundraising
Concerts
Book Sale $181.00
Book Nook
Christmas Cards (Anne Lamont) $25.00
Crock Pot Cook off $371.00
SRP T-Shirts
Basket Raffle $558.00
5x5 Art Sale $110.00
Total Fundraising $0.00 $1,245.00
11.16 Donation Jar/Desk
1-Jan $190.00
2-Feb $241.99
3-Mar $113.00
4-Apr $147.00
5-May $140.00
6-Jun $105.00
7-ul $50.00 $50.00
8-Aug
9-Sep
10-Oct. *
11-Nov.
12-Dec.
Total Donation Jar/Desk $50.00 $986.99
11.17 Other
Refund from Personnel Concepts $25.90
Reimbursement from Wade Tours $200.00
SRP T-Shirts
Reimbursement from Hanover
Book Replacement fines $75.89

Wedding Budget Page 2 of 24



Middleburgh Library

Book Reimbursement from SCPL
Reimbursement from the BH
School Tax Funds

Prize from Annual Dinner/MVLS
Total Other

History & Genalogy Room
Total

Petty Cash Reimbursement

Wedding Budget

2023

Month YTD

July YTD

$16.95

$357.22

$3,317.92

$16.95 $3,976.93

— $40.00
$1,206.89 $18,903.06

|
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Middleburgh Library

2023
- - o Month B YTD
August YTD
~System Grants - B
11.3 LLSA 2023 $1,571.40 $1,571.40
11.3 LLSA 2021 (Final) $174.20
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants
Create Grant 2023 $239.94 $2,889.94
Galasso Grant (General) $2,500.00
Caples Fund $4,000.00
Summer Reading Grants
MVLS Mini Grant $340.00
WGY Christmas Wish $600.00
Stewarts $500.00
Price Chopper $300.00
Donation from St, Marks Church $205.90 $205.90
Sterling Insurance $250.00
Other
Valley View Lig.(Programming/Harry Potte $1,200.00 $1,200.00
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)
Total $3,217.24 $13,081.44
R I .1 -

Other Receipts e ' ) N
11.14 Gifts & Endowments
January
February $900.00
March $250.00
April $25.00
May $25.00
June $50.00
July $100.00
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Middleburgh Library

2023
o R __Month YTD _

August YTD
August
September
October
November
December
Total Gifts & Endowments $0.00 $1,350.00
11.15 Fundraising
Concerts
Book Sale $912.00 $1,093.00
Book Nook
Christmas Cards (Anne Lamont) $25.00
Crock Pot Cook off $371.00
SRP T-Shirts
Basket Raffle $558.00
5x5 Art Sale $110.00
Total Fundraising $912.00 $2,157.00
11.16 Donation Jar/Desk
1-Jan $190.00
2-Feb $241.99
3-Mar $113.00
4-Apr $147.00
5-May $140.00
6-Jun $105.00
7-1ul $50.00
8-Aug $135.50 $135.50
9-Sep
10-Oct, L
11-Nov.
12-Dec.
Total Donation Jar/Desk $135.50 $1,122.49
11.17 Other
Refund from Personnel Concepts $25.90
Reimbursement from Wade Tours $200.00
SRP T-Shirts
Reimbursement from Hanover
Book Replacement fines $75.89
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Middleburgh Library

2023
. Month . YTD

August YTD
Book Reimbursement from SCPL
Reimbursement from the BH $357.22
School Tax Funds $3,317.92
Prize from Annual Dinner/MVLS
Total Other $0.00 $3,976.93
History & Genalogy Room o $40.00
Total $4,264.74 $21,727.86

Petty Cash Reimbursement | ]
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Middleburgh Board of Trustees Building and Grounds Committee
Meeting
August 14, 2023

Present: Diane Stewart, Richard Rolland, Scott Keidong and Terry
Pavoldi.

We made a list of items that need attention and bigger jobs for the
future. Vents need vacuuming, paint touch ups, repair strip of linoleum
in men’s bathroom by sink vanity door, paint book drop, pressure wash
outside, paint new lines in parking lot, paint railings, etc. Many small
items to do.

Bigger jobs are getting quotes to have parking lot sealed, replace 2
shrubs and and get quotes to have trees by library in the back trimmed.

Submitted by
Diane Stewart



