Middleburgh Library Association
Board of Trustees Monthly Meeting
January 20, 2025

1, Call to Order
a. Time - 6:00pm

b. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Kelly Rossmann (Secretary), Sarah Hunt
(Treasurer), Deborah Brigadier (BH Director), Carrie Foland, Scott Keidong and Scott Walsh

Absent: Sarah Beekman (Co-President) and Marilyn Wyman

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval
Motion to approve the agenda with addition of: New Business: d) Friends of Library, Deb, 2™ - Kelly
1. Aye—7No—-0 Abstain—0

4. Approval of December 16, 2024 meeting minutes
Motion to approve December meeting minutes, Carrie, 2™ — Sarah H
i Aye—6No—0 Abstain— 1

5. MLA Treasurer’s Report
Sarah H. answered questions about December’s Profit and Loss Reports along with Quick Reports. Both FAM
FUNDS accounts were down this month. Sarah H. is working on a spreadsheet for 2025 Budget.

Motion to accept MLA Treasurer’s Report, Deb, 2™ — Scott K
i Aye—7No—0 Abstain-0

6. BH Treasurer’s Report
Kelly reported $ 717 in receipts (which includes Miracle on Main Street donations of $ 325) and $ 3,237.24 in
expenses (which includes balance of $ 2,500 for Reindeer). Total cost for renting Reindeer is $ 3000. Nicholas
Juried passed away on January 11" at the age of 95. We are grateful for his generous donations to Best House.
Sarah H. will start working on obtaining Grants for the Best House. Kelly will work on budget with Deb.

Motion to accept BH Treasurer’s Report, Diane, 2™ — Deb
i. Aye — 7 No — 0 Abstain — 0

7. Director’s Report
Terry thanked all involved with our Basket raffle who helped to raise $ 1,286. We received a third ERC

reimbursement. JA voted to require every library in our systems to use multifactor authentication when signing on
to “Polaris” (deadline is 4/15/25). This year’s summer reading program theme is “Color Your World”.

Motion to accept Director’s Report, Kelly, 2" — Scott K.
i Aye —7 No — 0 Abstain — 0

8. Committee Reports

a. Best House

Deb and Bobbi met with Tony Irwin from A&S Complete Home Inspections, Don Weber from Weber Carpentry
and Home Improvement along with Frank Lashway from Father & Sons Consulting Engineers on 1/9/25. Awaiting
report of their findings regarding structural issues at Best House. Recommended work can be done in “Phases”. One
suggestion we could do in the spring would be to trim the hedges away from front porch. John Beretz, Arborist will
come in the Spring to check out our big tree. Considering charging a set fee for events that take place at Best House.



b. Executive Finance Committee
Committee continues to work on 2025 Budget. One more meeting will be scheduled for this month.

Motion to accept Committee Reports, Scott K, 2" — Carrie
1. Aye—7No—0 Abstain—0

9. Old Business

a. Projector Update
Terry is still working with Kip Degroff to purchase a new projector. She has to create an account first (states we will
be eligible for 10% discount).

b. Basket Raffle Update
It was determined that we will run this fundraiser again next year as it has been very successful.

10. New Business:

a. Building/Liability Insurance

Hanover Insurance rates are up again this year. Kelly is speaking with Steven Jankowski, Commercial Lines
Account Manager, from Northeastern Insurance in Latham, NY to get quotes from other insurance companies. He
states that the Best House can not purchase its own insurance since it is owned by Middleburgh Library.

b. Trustee Education Hours
2 hours requirement again this year. We will all keep each other informed about upcoming opportunities.

c. Crock Pot Cook Off
A date of March 29, 2025 has been set. Diane will work on getting the word out and will send out more details.

d. Friends of Library
Diane had an idea to create “Friends of Middleburgh Library” group. Members could help the library with such

things as promotion, fundraising and maintaining the grounds. May have to apply for its own 501C.

11. Public comment(s). None.

12. Executive Session: None.

13. Adjourned 6:48 pm
Motion to adjourn — Carrie, 2" — Deb.
i Aye — 7 No — 0 Abstain — 0

Next meeting will be February 17,2025 @ 6:00pm Summary submitted by Kelly Rossmann



