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Be part of our story!
Middleburgh Library Association
Board of Trustees Meeting Agenda

September 16, 2024
1. Call To Order
2. Pledge of Allegiance
3. Agenda: Questions, Additions and Approval
4. Approval of August 19, 2024 minutes

5. Middleburgh Library Association Treasurer’s Report
a. Approval of July and August Quick Books & P&L Statements

6. Best House Treasurer’s Report
7. Director’s Report

8. Committee Reports:
a. Best House
b. Building & Grounds
¢. Fund Raising

9. Old Business:
a. Use of FAM funds monthly gain
b. Use of FAM donation of $12,500
¢. Diversifying investments

10. New Business:

11. Public Comment

12. Executive Session (if needed)
13. Adjournment

NEXT MEETING TO BE HELD AT THE BEST HOUSE AT 5:30 P.M.




Middleburgh Library Association
Board of Trustees Monthly Meeting
August 19, 2024

1. Call to Order
A. Time — 6:02pm

B. Present: Terry Pavoldi (Library Director), Diane Stewart (Co-President), Sarah Beekman (Co-President),
Kelly Rossmann (Secretary), Deborah Brigadier (Best House Director), Carrie Foland, Marilyn Wyman, Dan
Dial, Scott Keidong and Scott Walsh (arrived at 6:05pm after approval of agenda and minutes).

Absent: Sarah Hunt (Treasurer)

C. Guest(s): None

2. Pledge of Allegiance

3. Agenda: Questions, Additions and Approval

Motion to accept the agenda, Kelly, 2™ - Carrie
i. Aye—8No-0 Abstain—0

4. Approval of Minutes

Motion to approve the July meeting minutes, Diane, 2™ — Sarah B,
i. Aye—7No—0 Abstain-1

5. Treasurer’s Report
Tabled to next month’s meeting.

6. BH Treasurer’s Report

Kelly gave an overview of both receipts and expenses. Many generous donations have come in from the Appeal
letter. Numerous tours have taken place in the last two months (including during 4" Friday events). FAM Funds
balance was up. Of note, BQ Tax and Accounting Ltd. filed 2022 Tax return on 05/20/24. BQ informed Kelly to
alert them when Library receives letter from IRS regarding penalty for filing late. Library received a letter from IRS
dated 06/17/24 requesting $ 3,780 for filing late. BQ advised Kelly that an abatement request was sent to IRS on
07/01/24 and to await their response (as opposed to paying the penalty). Library received a second letter from IRS
dated 08/12/24 requesting $ 3,780 again plus interest of § 46.55 be paid in 30 days. BQ employees will discuss at
meeting tomorrow and get back to Kelly on Wednesday as to whether to pay penalty now or continue to wait.
Deborah was reimbursed for the following purchases pertaining to Annual Appeal Letter from the Best House
checking account: $ 172.45 (Envelopes), $ 217,60 (Printing/Folding Letter) and $ 435.84 (postage to mail) for a
total of $ 825,89, It was previously discussed that MLA would pay for all BH Appeal Letter expenses.

Motion to have MLA reimburse Best House for all Appeal Letter expenses, Dan, 2™ by Diane
i. Aye—-9No-—0 Abstain—0

Motion to accept both June and July BH Treasurer’s Report, Marilyn, 2™ — Deborah
i. Aye—9No—0 Abstain—-0

7. Director’s Report

Terry informed board members that the Summer Reading Program ended on 08/15/24. Participants can turn in
reading records to receive raffle tickets for a chance to win prizes. Terry asked if anyone could pick up 510 gift
card at The Ice burgh (Kelly has volunteered). FAM donating $ 12,500 in honor of their 50" anniversary (money
will be handed out in September at Proctors Theater). These donated funds may be used to upgrade the projector.

Motion to accept Director’s Report, Scott K, 2™ - Kelly
i Aye—9No-0 Abstain—0



8. Committee Reports

A. Best House:

Deborah reports that Middleburgh Hardware has supplied 8-10 Docent Polo Shirts at no cost. In addition to shirts
they also provided Plexiglass to the Museum’s X-ray Viewer at no cost. She has reached out to Tony Trwin and is
waiting to hear back from him as to when he can come inspect the rest of the house and the tree with chains. She
has received two quotes for foundation work and is awaiting the third quote before presenting them to the board.

B. Executive Finance Comumittee:
Dan Dial, Chairperson presented topics to the board (as outlined in 07/29/24 EFC meeting minutes).

Motion to agree to actively use FAM Funds gains to create 3 tier wish list for Library as needed, Diane, 2"
- Deb.

i. Aye—9No-0 Abstain—0

Motion to accept Committee Reports, Deborah, 2™ — Scott K.
i.  Aye—9No—0 Abstain-0

9. Old Business: None
10. New Business: None

11. Public comment(s). None.

12. Executive Session (if needed): N/A

13. Adjourned 7:05 pm

Motion to adjourn — Carrie Foland, 2™ - Deb
. Aye—9No—-0 Abstain—0

Next meeting will be Sept. 16%, 2024 @ 6pm. Summary submitted by Kelly Rossmann
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The Middleburgh Library

Tl A &r Dr. Best House and Medical Museum
MIDDLEBUBG 323 Main Street, PO Box 670
LIBRA_BY Middleburgh, NY 12122

(518) 827-5142

www.middleburghlibrary.info

Be part of our story!

Middleburgh Library
Director’s Report — September, 2024

Financials: Please see attached Operating Receipts and amended Operating Receipts for July.

o Meetings, Workshops & Tours:
September 10" at 5:00 — BHAC meeting at the Best House
September 11 at 10:00 am at Proctor’s Theater — Fenimore Asset Management 50t
Anniversary celebration.
e Summer Reading:
Summer reading has ended and our participants read 1,141 hours!
e Grants & Donations:
We have received a Summer Reading mini grants from MVLS for $173.53.

e Spotlight:

Thank you to our co-president, Diane Stewart, for doing such a fine job painting the front and
back railings. They look great!



Middleburgh Library

2024
Month YTD
July YTD
YTD

System Grants

11.3 LLSA 2023

11.3 LLSA 2023 (Final) $174.60
11.4 Legislative Grants (Bullet Aid)

11.5 LSTA - System (Summer Reading)

11.6 Other System Grants

11.7 Other State Aid (Construction)

Private Grants

Create Grant 2024 $2,500.00 $2,500.00
Galasso Grant (General)

Caples Fund

Summer Reading Grants

MVLS Mini Grant

WGY Christmas Wish $600.00
Stewarts $600.00
Price Chopper $300.00
Donation from St. Marks Church $795.60
Sterling Insurance $250.00
Schoharie Valley Lions Club $500.00
Other

Valley View Liqg.(Programming/Harry Potter)
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)

Total $2,500.00 $5,720.20

YTD

Other Receipts
11.14 Gifts & Endowments

January $2,000.00
February $350.00
March

April

May $75.00
June $2,156.00

Wedding Budget Page 1 of 24



Middleburgh Library

2024
Month YTD
July YTD

July $651.50 $651.50
August
September
October
November
December
Total Gifts & Endowments $651.50 $5,232.50
11.15 Fundraising
Concerts $590.00 $1,935.00
Book Sale $7.00 $135.00
Book Nook
Christmas Cards (Anne Lamont)
Crock Pot Cook off $465.00
Carnival (Food donations) $45.00 $45.00
Basket Raffle
5x5 Art Sale (2023) $40.00
Total Fundraising 7 $642.00 $2,620.00
11.16 Donation Jar/Desk |
1-Jan $30.00
2-Feb $94.00
3-Mar $75.00
4-Apr $176.00
5-May $225.00
6-Jun \ $104.00
7-Jul
8-Aug
9-Sep
10-Oct. :
11-Nov.
12-Dec.
Total Donation Jar/Desk $0.00 $704.00
11.17 Other
Refund from Personnel Concepts
Reimbursement from SCPL for book $12.78
SRP T-Shirts

Reimbursement from BH for hardware store charges

Wedding Budget Page 2 of 24



Middleburgh Library

2024
Month YTD
July YTD

Book Replacement fines $31.00
Book Reimbursement /Gloversville $20.99
Reimbursement from the BH
School Tax Funds
Prize from Annual Dinner/MVLS $15.00
Total Other $0.00 $79.77
History & Genalogy Room
Total $3,793.50 $14,356.47

Petty Cash Reimbursement

Wedding Budget

Page 3 of 24



Middleburgh Library

2024
Month YTD
Operating Receipts September YTD
YTD
System Grants
11.3 LLSA 2024 $1,633.50
11.3 LLSA 2023 (Final) $174.60
11.4 Legislative Grants (Bullet Aid)
11.5 LSTA - System (Summer Reading)
11.6 Other System Grants
11.7 Other State Aid (Construction)
Private Grants _
Create Grant 2024 $2,500.00
Galasso Grant (General)
Caples Fund
Summer Reading Grants o o
MVLS Mini Grant $173.53 $173.53
WGY Christmas Wish $600.00
Stewarts $600.00
Price Chopper $300.00
Donation from St. Marks Church $795.60
Sterling Insurance $250.00
Schoharie Valley Lions Club $500.00
Other
Valley View Lig.(Programming/Harry Potter)
Fam Funds (for Programming)
Dream & Do Grant (MVLS Foundation)
Total $173.53 $7,527.23
YTD
Other Receipts
11.14 Gifts & Endowments
January $2,000.00
February $350.00
March
April
May $75.00
June $2,156.00

Wedding Budget
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Middleburgh Library

2024
Month YTD

Operating Receipts September YTD
July $651.50
August $500.00
September
QOctober
November
December
Total Gifts & Endowments $0.00 $5,732.50
11.15 Fundraising _
Concerts $650.00 $3,400.00
Book Sale $1,435.00
Book Nook
Christmas Cards (Anne Lamont)
Crock Pot Cook off $465.00
Carnival (Food donations) $45.00
Basket Raffle
5x5 Art Sale (2023) $40.00
Total Fundraising $650.00 $5,385.00
11.16 Donation Jar/Desk
1-Jan $30.00
2-Feb $94.00
3-Mar $75.00
4-Apr $176.00
5-May $225.00
6-Jun $104.00
7-Jul $175.00
8-Aug $72.00 $72.00
9-Sep
10-Oct.
11-Nov.
12-Dec.
Total Donation Jar/Desk $72.00 $951.00
11.17 Other
Refund from Personnel Concepts
Reimbursement from SCPL for book $32.77

SRP T-Shirts
Reimbursement from BH for hardware store charges

Wedding Budget
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Middleburgh Library

2024
Month YTD

Operating Receipts September YTD
Book Replacement fines $31.00
Book Reimbursement /Gloversville $20.99
Reimbursement from the BH $47.67 $47.67
School Tax Funds
Prize from Annual Dinner/MVLS $15.00
Total Other $47.67 $147.43
History & Genalogy Room
Total $943.20 $19,743.16

Petty Cash Reimbursement
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Middleburgh Library Association Fund Raising Committee
Meeting
August 20, 2024

Present: Diane Stewart, Terry Pavoldi, Marilyn Wyman and
Scott Keidong.

Edited Basket Raffle letter that will go out for requests for
baskets. Baskets will be on display from October to
December 18™. Letters will be mailed to businesses that we
have addresses for and personally delivered to other
businesses.

Discussed other possible fund raisers. A bus trip is still a
possibility or a donation of an item for a raffle.

Scott will do the 5X5 art sale again. It will be held in the
Community Room and there will be a reception on the
evening of the Miracle on Main Street in December.



Middleburgh Library Association Building & Grounds Committee
Meeting
Monday, August 19, 2024

Present: Diane Stewart, Terry Pavoldi, Scott Keidong, Debra
Brigadier, Richard Rolland.

Did a walk around of the library to see what needs sprucing up or
repair.

Painting needed in Community Room, History Room, Children’s
Room, back entrance and Teen area in main library.

The rug in the Community Room needs a professional cleaning. A
new floor covering is needed in the kitchen area.

Terry will look into a construction grant to get new “inner” back
doors.

Bathrooms need updating. Floor and wall tiles are old and sinks and
counters are old. Again a construction grant may be available to
redo the bathrooms.

Parking lot blacktop needs work. Possible sealant.

Diane suggested we put more in the budget for B&G to be able to do
these jobs to freshen up the library.

Also this will be the last year that Richard will be mowing so we need
to hire someone for the outside work. This winter will be the last year
Richard and Diane will be shoveling the sidewalks so someone has
to be hired next year to do that.

Report submitted by Diane Stewart



